The Village of Indian Hill 2019 Annual Report
City Council
Administration
Finance
Public Works / Water Works
Rangers
Fire Department

Overview
The City of the Village of Indian Hill

Our Mission...
An organization partnership dedicated to high level service, excellence and
preserving the character of the Village.
Our Vision…
The Village of Indian Hill workforce functions as a team of professionals
who trust and help each other build and maintain the strong and cohesive
partnership which forms the core of the mission statement.

Our Core Values…
A strong commitment to public relations and customer service which places our residents as the first
priority.
The paramount importance of conducting ourselves with the highest degree of integrity and ethical
standards with a total commitment to our individual and collective responsibilities.
A safe and secure work environment for the benefit of all employees, residents and visitors of the City
of the Village of Indian Hill.
Decision-making based on shared trust and teamwork and a commitment to organizational unity and
dedication to public service.
A commitment to organizational values which exhibits pride in shared achievements and the quality
of services provided while also respecting the contributions and importance of every employee.
The importance of empowering employees to perform and contribute at a high level, assuming
leadership roles in the organization and fostering employee development through training,
mentoring and educational opportunities.
Cost containment and financial accountability in all public spending.
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History of the Village
The single most compelling quality of Indian Hill is its Village atmosphere. With a population of
approximately 5,800 people, it is technically a City but its life style over the years has remained constant. It
is a residential community of dedicated citizens trying to preserve the country atmosphere and the gifts
nature has bestowed upon it. Its verdant terrain has a magnetism that attracts citizens who are willing to do
something about the quality of their "at home" existence. This state of mind is vestigial of the Village's
earliest days.
The nearly 20 square miles, now known as Indian Hill, was first eyed by the Indian tribes of the Shawnee,
Miami and Delaware. From their villages at Pickaway and Chillicothe, they came to hunt the wooded slopes
and fish the clear streams. Some of the main thoroughfares of the Village follow the early Indian trails.

In 1787, Major Benjamin Stites, a veteran of the Revolutionary War, was with a surveying party coming
down the Ohio River, when he was impressed by the strategic value as well as the beauty of the area between
the two Miami Rivers. He returned east and interested Judge John Symmes in its purchase. When Symmes
bought close to a million acres from the United States Government, he sold the 10,000 acres adjacent to the
Ohio and Little Miami Rivers to Stites for $.66 an acre. This parcel of land encompassed Indian Hill.
Newtown was among the first settlements and it was not long before some of the families moved from that
settlement up the hillside to make their homes. In the early pioneer days, there were many encounters with
the Indians.

Legend of the Village
One such encounter involved the Indians stealing three horses from the settlement at Nelson's Station
(Madisonville). The settlers pursued them. During the pursuit, the settlers shot the one Indian who was
unfortunate enough to have selected a lame horse. Years later, his body was found on a farm on a hill above
Madisonville, giving the name Indian Hill to our rural community.
By the early 1800's after the Indians had moved westward, the settlers were able to farm, run their grist, saw
and paper mills, build comfortable homes, and organize the community around them. Three schools were
built, all of which are still standing. The first church, Armstrong Chapel, was built on property given by
Nathaniel Armstrong, a prosperous mill operator. The men of the community formed the bricks from clay on
the property, cut the beams, and forged the hardware. The cemetery predates the church. Soldiers from
nearly every U.S. war, including the Revolutionary War, are buried there.
By the end of the 19th century, the area was a farming community of about 500 residents, many of who were
descendants of the early pioneer families.
In the early part of the 1900's, in order to escape the heat of the city, a few Cincinnatians began to come for
the summer. They purchased farms or visited relatives. The virginal beauty of its hillsides attracted more
and more Cincinnatians. By the late 1920's, it began to develop into a suburban, residential community. By
the late 1930's, its citizens became concerned about protecting the handsome woodlands from the discordant
elements that were beginning to plague the outskirts of major cities. Thus, it was incorporated in 1941.
With tight zoning, imaginative leadership, and suburban planning, created and guided by the personal efforts
of its residents, the Village has been able to meet the pressing demands for housing that began after World
War II and yet maintain its rural atmosphere.
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The Village is governed by an elected council of seven and a professional city manager. It has:
.
.
.
.
.
.

Quality education, both public and private
Its own water supply
Exceptional and exemplary police and fire protection
Varied and well patronized recreational facilities
Its own road maintenance, waste disposal and recycling services
Three churches, boy scouts, girl scouts, an active historical society, and numerous cultural and
garden clubs

The Village has an affinity for open space and green area preservation as stated in the 1941 charter:
“It is the purpose and intent of the people of Indian Hill that the character
and uses of the area within the Village may not be changed, and
that it shall continue to be a rural neighborhood of home and farms”
This legislative mandate voted on and approved by Village residents is manifested in the Green Areas Trust
program, which, through purchase and gifts, has created an almost unbroken arc of over 3,000 acres of
greenery around and through the Village.
Life in Indian Hill is full of the blessings of nature and the large and small kindnesses that make a community
human.
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Village Information and Profile
INCORPORATED AS A VILLAGE: 1941
CHARTER ADOPTED: December 16, 1941
PROCLAIMED A "CITY": 1970
AREA: 20 Square miles
POPULATION: 5,876
(2018 Census American Community Survey)
RESIDENTIAL HOUSEHOLDS: 2,332
PAVED STREETS: Centerline Miles 80 miles
PARK AND GREEN AREA LAND: 3,400 acres
BRIDLE TRAILS: 150 lane miles
WATER PLANT OPENED: November 25, 1949
WATER ACCOUNTS: 5,517
PROPERTY TAX VALUATION (2018):
$874,987,820
PROPERTY TAX INSIDE 10 MILL LEVY: 0.96
INCOME TAX RATE: 0.525%
The City of the Village of Indian Hill was incorporated under the laws of the State of Ohio as a home rule
charter form of government in 1941. This means that the Village adopted a charter that provides the basic
framework for how the Village will be governed, as opposed to following specific state statutes for municipal
entities. Indian Hill gained city status with the 1970 census of approximately 5,651 residents.
The Village operates under a Council-Manager form of government. Council consists of seven members
elected at large and serving two (2) year terms. The Mayor and Vice Mayor are chosen by Council from
among its members. The Council establishes municipal policy, creates annual goals for staff implementation
and ensures the Charter and Code of Ordinances are upheld.
The Village is located in Hamilton County, Ohio, which is approximately ten (10) miles northeast of
Cincinnati and encompasses nearly twenty (20) square miles. Although the Village is technically a city,
families who live in the Village still value its rural atmosphere, its reputation for safety, its strong sense of
history and community, its firm administration of zoning ordinances, and its proximity to the cultural life of a
large city. The quality of life in Indian Hill is supported by low taxes, quality education (public and private),
and its own water supply. The Indian Hill Rangers provide a service which is beyond what one might expect to
receive from a police department. Fire protection is provided by first class care from the Madeira and Indian
Hill Joint Fire District. The Public Works Department maintains over eighty (80) miles of roadways, provides
waste and recycling disposal, maintains numerous parks, and ensures bridle trails and green spaces are
preserved to make the Village unique and a benchmark among neighboring communities.

City Council

CITY COUNCIL
The City of the Village of Indian Hill operates under a Council–Manager form of government with seven
elected City Council members working with a City Manager appointed by City Council with the support of
a clerk of council and a solicitor.
All City Council members are elected at large by a popular vote of City residents for two year terms.
Elections occur in November of odd-numbered years. Once seated, City Council members select the
Mayor and Vice Mayor who serves in that position for a two-year term.
City Council is responsible for establishing policies, creating annual goals for staff implementation,
ensuring the Charter and Code of Ordinances are upheld, and enacting legislation necessary for municipal
operations. In 2019, City Council oversaw a $17.1 million Operating and Capital budget, a $4 million
Water Works Fund and various other funds.
By Charter, the City Manager serves as the City’s chief executive, administrative and law enforcement
officer. The City Manager is responsible for the day to day municipal operations by working closely with
department managers, ensures Council policies are implemented, creates a cost conscious yet serviceoriented annual budget for Council approval and is appointed by Council.
City Council operates with six standing committees: Finance, Law, Buildings and Grounds, Public Works,
Water Works and Utility Deregulation, and Public Safety.

Mrs. Melissa Cowan
Mayor
Council member
since 12/1/13
Committees include:
Building & Grounds,
GAAC & Rowe
Representative

Mr. Richard Hidy
Council Member since
12/1/19
Committees include:
Law, Public Safety,
Finance & Recreation
Commission
Representative

Mr. Donald McGraw
Vice Mayor
Council Member since
12/1/15
Committees include:
Public Safety, Law,
Building and Grounds &
MIHJFD Representative

Mrs. Monique Sewell
Council member
since 12/1/17
Committees include:
Finance, Building &
Grounds and Public
Works

Mrs. Elizabeth Isphording
Council Member since
12/1/19
Committees include:
Water Works/
Deregulation, Public
Safety & Law

Mr. Stephen Krehbiel
Council member
since 12/1/17
Committees include:
Public Works, Water
Works/Deregulation,
Finance and OKI
Representative

Mr. Shayne Manning
Council Member since
12/1/19
Committees include:
Water Works/Deregulation,
Public Works, Planning
Commission &
Environmental Stewardship

City Council
In January 2019, Council established its annual goals for staff with the top priorities including, but not limited
to the following:
1. Develop a crisis communications plan (Public Safety and Law Committees)
2. Commence and finalize upgrade of Village website; review, on a quarterly basis, recommendations for
changes to Village App (Finance Committee)
3. Develop plan for the Village’s technology services’ transition in 2020 (Finance Committee)
4. Research and implement more efficient and effective collection processes (internal and external) for
outstanding income taxes and Mayor’s Court fines (Finance Committee)
5. Work with private homeowners’ association to develop remediation efforts along Redbirdhollow Trail
(Grounds Committee)
6. Document and implement new Asset Management Program being mandated by the Ohio EPA. (Water
Works Committee)
7. Evaluate the septic inspection program by researching the economic and logistical feasibility of
bringing the program in-house (Law Committee)
8. Work with consultant to complete the zoning and subdivision ordinance review (including storm
water) and make recommendation for changes, if needed (Law Committee)
9. Complete the following major infrastructure projects (Public Works and Water Works Committee):
a. Spooky Hollow/Blome Road culvert replacement
b. North Branch Sycamore Creek restoration along Weil Road
c. Remington Road/State Route 126 culvert replacement
d. Given Road bridge maintenance
e. Indian Ridge and Long Road culvert maintenance
f. Shawnee Run Road 2018 landslide
g. Muchmore, Loveland-Madeira, Demar & Hopewell landslides
h. Shillito water main replacement
i. Keller Road bridge (led by Hamilton County)
10. In conjunction with Hamilton County, develop a plan for Blome Road bridge reconstruction (Public
Works)
11. Complete the renewal of the following expiring contracts:
a. OPBA (Public Safety & Law Committees)
b. AFSCME (Public Works and Law Committees)
c. Madeira &Indian Hill Joint Fire District (Public Safety & Law Committee)
d. Indian Hill Historical Society (Grounds & Law Committee)
12. Complete the following personnel changes (Public Safety Committee):
a. Lieutenant promotional process due to retirement
b. Creation of second detective position that will rotate amongst patrol officers
c. Redefining of current detective position
d. Hiring of two new patrol officers
13. Purchase zoning database software and add historic property records into centralized database (Law
Committee)
14. Fully integrate Recreation Commission’s financial reporting, fee structure and purchasing process
into the Village’s budget (Finance and Grounds Committee)
15. Carryover from 2018 Council Goals:
a. Continue research of online filing of Village income tax returns (Finance Committee)
b. Commence capital campaign efforts to assist in maintaining the Rowe Arboretum Fund
endowment in perpetuity (Grounds and Finance Committees)
c. Upgrade SSI utilities and asset management software (Finance Committee)
d. Work with the equestrian community to finalize its Bridle Trail Master Plan which
encompasses such factors as the viability of obtaining a self-sufficient Bridle Trails Fund, the
overall utilization of the trail system, and the maintenance practices that ensure safe usage
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(Grounds Committee)
e. Complete pier wall/landslide study and integrate into the 2019 budget process (Public
Works)
EVENTS-PROJECTS


The Village held its annual 4th of July celebration that includes a parade from Given Road to Drake
Road and a festival at Stephan Field. This year’s resident planners, Barbara Sharp and Leigh Anne
Meurer, along with Village staff Beth Wood, Jessica Chaney and Jerry Hensley made it a great
event for the entire family!
The parade was led by the 2019 Grand Marshal – Retired Fire Chief Steve Ashbrock. Food, fun
and activities were on hand as always. The Most Wanted Band, featuring retired Indian Hill Ranger
Nan Bongiani, played great tunes throughout the event and the Madeira & Indian Hill Joint Fire
District served up its delicious hots dogs. Indian Hill residents and local favorites were well
represented with Larosa’s Pizza and free United Dairy Farmers ice cream Entertaining stilt walkers,
face painting, pony rides and inflatables and Soccer Darts were a big hit with all ages!
The “Big Tent” in the center of the field included Giant Connect Four, arts & crafts, bubble
creations and more! The day ended with another wonderful fireworks display.



City Council held its biennial Community Forum on September 5, 2019. Residents were invited to
meet the City Council members and staff while learning about all the latest Village updates. Some
topics that were discussed included infrastructure projects & road closures, the Village’s “Reforest
the Hill” initiative, the Village’s Charter Review Committee and Blome Road Bridge.
Residents were encouraged to ask questions about any and all things Indian Hill related as this
forum was dedicated to informing the residents about the community in which they live. This event
had about 55 people in attendance.



In 2019, Village Council established a charter review committee to review the Village Charter and
consider recommended revisions to the Charter. The Charter originally was adopted in 1941 and has
been amended five times with the most recent amendment being approved in 1999. However, there
has not been a comprehensive review of the document in many years.
The Committee met on several occasions throughout the year and discussed numerous proposed
changes to the Charter. The four primary goals of the Committee were:
 to make the Charter easier to understand and use;
 to eliminate discrepancies and clarify confusing language within the Charter;
 to highlight home rule authority which allows the Village, rather than the State, to determine
practices that best fit the community; and
 to bring the Charter in line with current best practices.
To meet these goals, the Charter required revision and reorganization throughout with a significant
portion of the changes being stylistic in nature. Updates on the Charter recommendations were
provided on a monthly basis in the Indian Hill Bulletin and Village website.
The Committee's final recommendations were discussed at the September 2019 Community Forum
and were presented to Council in three separate readings, including a public hearing. On November
18, 2019, Council unanimously approved Ordinance 12-19 to be placed on the March 17, 2020
ballot.

City Council
LEGISLATION
Throughout the year, City Council adopted twenty-four (24) Resolutions and eighteen (18) Ordinances. The
following are highlights of such legislative actions:
RESOLUTIONS
 Authorizing the City Manager to employ an engineer to prepare plans and specifications for street
rehabilitation, equipment, supplies and other special capital improvement projects, advertise for bids,
and award contracts for the construction of said work and purchase of said equipment/supplies
 Authorizing the City Manager to accept 2018 Green Area gifts
 Expressing the Intent of the City of the Village of Indian Hill to Conduct Internet Auctions for the Sale of
Unneeded, Obsolete or Unfit Personal Property Effective January 1, 2019 Until December 31, 2019
 Authorizing the City Manager to Extend the Lease Agreement with the Indian Hill Historical Society
Museum Association for the Little Red Schoolhouse and Buckingham Lodge
 Authorizing the City Manager to Execute Amendments to the Hamilton County Local Government Mutual
Aid Agreement for Law Enforcement
 Authorizing the City Manager to Execute a Program Agreement in Substantial Format with Constellation
LLC for Suppling Natural Gas to Participants in the City of the Village of Indian Hill, Ohio Governmental
Aggregation Program
 Authorizing the Mayor, City Manager and Police Chief to Enter into a Renewed Collective Bargaining
Agreement with the Ohio Patrolmen’s Benevolent Association (OPBA)
 Adopting the 2020 Tentative Tax Budget of the City of the Village of Indian Hill for Fiscal Year Beginning
January 1, 2020 and Submitting Same to Hamilton County Auditor
 Authorizing the City Manager to Accept the Donation of a Permanent Drainage Easement and Temporary
Construction Easement from the Greenacres Foundation as part of the Remington Road (S.R. 126)
Culvert Replacement Project
 Authorizing the Execution of LPA Federal ODOT – Let Project Agreement between the City of the Village
of Indian Hill and the Ohio Department of Transportation for the Improvement of PID No. 107983 – HAM
CR705.3.45 Shawnee Run Slide Improvement and Appropriating Funds
 Authorizing the City Manager to Convey a 32” Utility Easement to Duke Energy Ohio, Inc., an Ohio
Corporation, for the Installation and Maintenance of Electrical and Telecommunication Lines Located on
Green Areas Parcel No. 629-0220-0012, Registered Land Certificate #122168
 Authorizing the City Manager to Enter into a First Amendment to the Lease Agreement with the Indian
Hill Historical Society Museum Association for the Little Red Schoolhouse
 Authorizing the City Manager to Enter into a First Amendment to the Lease Agreement with the Indian
Hill Historical Society Museum Association for Buckingham Lodge
 Revising Fees Set for the Indian Hill Shooting Club
 Authorizing the City Manager to Negotiate and Execute a Program Agreement with an Electric
Generation Supplier for Supplying Electricity to Participants in the City of the Village of Indian Hill
Governmental Aggregation Program
 Appreciation to Stephen M. Ashbrock for his Service to the City Of the Village Of Indian Hill, Ohio
 Accepting the amounts and rates as set for the City of the Village of Indian Hill, Ohio by the Budget
Commission, authorizing the necessary tax levies, and certifying them to the County Auditor
 Authorizing the City Manager to Execute a Compensation Agreement with Scott R. Phillips, Esq. and
Frost Brown Todd, LLC for Legal Services Related to the Position of City Solicitor
 Authorizing the City of the Village of Indian Hill to Prepare and Submit an Application to Participate in
the Ohio Public Works Commission’s State Capital Improvement and/or Local Transportation
Improvement Program(s) and to Execute Contracts as Required
 Authorizing the City Manager to Enter into a First Amendment to the Contract with the City of Cincinnati
for the Supply of Retail Water Service to Certain Areas of Indian Hill, Wholesale Water Service, and
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Emergency or Standby Water Service to the Entire Indian Hill Service Area
Requesting the County Auditor to make advance payments of taxes
Accepting the 2020 appropriations for the Madeira and Indian Hill Joint Fire District
Authorizing the City Manager to Enter into a Contract with Hamilton County and Expressing the Intent of
the City of the Village of Indian Hill to Conduct Internet Auctions for the Sale of Unneeded, Obsolete or
Unfit personal Property effective January 1, 2020 through December 31, 2022
Approving the Reappointment of Mr. Kim Burke to the City of the Village of Indian Hill Personnel
Advisory and Appeals Board

ORDINANCES
 Amending Ordinance 08-18 and Making Appropriations for the Expenses of the City of the Village of
Indian Hill, Ohio for the Fiscal Year 2019
 Authorizing the City Manager to Convey Property to the Board of Education of the Indian Hill Exempted
Village School District
 Reaffirming the Approval of the Plat of Eagle Ridge Subdivision Recorded in Plat Book 266, Pages 48 and
49 of the Hamilton County Recorder’s Office, and Accepting the Dedication of Eagle Ridge Drive, and the
Portions of Blome Road and Loveland-Madeira Road that are Located in Eagle Ridge Subdivision
 Ordinance Authorizing the City Manager to Enter into an Agreement Between the City of the Village of
Indian Hill and the Board of Hamilton County Commissioners, in Substantial Format, for the
Replacement of Keller Road Bridge
 Ordinance Approving the Plat of Shawnee Brook Farm Subdivision Recorded in Plat Book 281, Page 67
of the Hamilton County, Ohio Recorders Office, and Accepting the Dedication of Given Road, Parcel ID
Number 529-0030-0047
 Changing the rates to be charged for water supplied to customers by amending Section 51.55 (Rates) of
the Code of Ordinances - provides for an 15% increase on July 1, 2019
 Fixing the Compensation of the Employees of the Police Department of the City of the Village of Indian
Hill, Repealing Ordinance No. 11-18
 Establishing an Unclaimed Money Fund
 Authorizing the City Manager to Enter into a Contract Between the City of the Village of Indian Hill and
the Ohio Department of Transportation Relative to the Bridge Inspection Program Services
 Fixing the Compensation of Employees of the Public Works/Water Works Departments of the City of the
Village of Indian Hill, repealing Ordinance No. 10-18
 Amending Section 36.29 of the Codified Ordinances of The City of the Village of Indian Hill Regarding
Green Area Advisory Committee
 Causing Proposed Amendments to the Charter of the City of the Village of Indian Hill to be Placed on the
March 17, 2020 Ballot
 Making appropriations for the expenses for the City of the Village of Indian Hill for Fiscal Year 2020
 Ordinance Amending Ordinance 08-18 and Making Appropriations for the Expenses of the City of the
Village of Indian Hill, Ohio for the Fiscal Year 2019
 Establishing Rates of Compensation and Benefits for Certain Employees of the City of the Village of
Indian Hill, Ohio and Repealing Ordinances 12-18, 07-19, and 10-19 and to Delete Sections 34.10
through 34.22 and Sections 35.10 through 35.19 of the City of the Village of Indian Hill Code of
Ordinances
 Authorizing the Employment of an Assistant Superintendent of the Public Works/Water Works Department
and Designating the Position Exempt from the Provisions of the Merit Ordinance of 1970
 Amending Chapter 93 of the Codified Ordinances of the City of the Village of Indian Hill regarding
Municipal Income Tax by Setting the Rate of 0.525% provided in Section 93A-03 for Tax Year 2019 and
2020
 Amending Ordinance 13-14 and Authorizing the City Manager to enter into an Extension to the Contract
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with the City of Madeira (“Madeira”) and the Madeira & Indian Hill Joint Fire District (”The District”),
and Authorizing the City Manager to enter into said agreement upon approval by both Madeira and The
District
Council members are quite active and involved throughout the year. Not only do they attend monthly Council
meetings, each Council member also participates in at least three Council committees, which all meet on a
monthly basis.
In addition, Council members act as Village liaisons to the Green Areas Advisory Committee, OKI, the
Madeira and Indian Hill Joint Fire District (MIHJFD), Recreation Commission, the Environmental
Stewardship Committee, and Planning Commission.
Council members also devote their time attending several community events such the Armstrong Church
Memorial Day Remembrance, 4th of July parade and festival, National Day of Prayer, Veterans Day
Memorial, Community Dialogue, New Resident Receptions, Community Forums, Village employee
receptions, and many others. The significant amount of time, intellect and valued input all Council members
provide to the City of the Village of Indian Hill represents the true and genuine meaning of “giving back”.

Administration

ADMINISTRATION
The Administration Department provides professional leadership in the execution of City Council goals and
legislative policies in addition to the overall management of the Village. The Department is responsible for
overseeing the coordination and direction of all Village services. It provides key support to all Departments
within the Village by managing all human resource functions, risk management, planning/zoning, project/
contract management, storm water and septic regulations, customer service, recreational opportunities,
informational technology needs, various Village memberships, certain regulatory requirements, and other
specific areas of support.
The Administration Department is comprised of the following personnel:
City Manager
Assistant City Manager
Director of Administrative Services
City Engineer/Project Manager
Information Technology Manager
Rowe Arboretum Manager
Part Time Recreation Coordinator
Part Time Septic Inspector
Part Time Shooting Club Manager
Part Time Grand Valley Nature Preserve Manager
Part Time Grand Valley Nature Preserve Rangers
Part Time Receptionist/Secretary
During 2019, the Village of Indian Hill Administration personnel achieved both Council and internal goals
while also being formally recognized for a number of achievements. Highlights include the following:


The reveal of the Village’s brand new and encompassing website



Awarded a $768,110 in State Capital Improvement Program (SCIP) grant for the Blome Road
Bridge Replacement project.



Worked with equestrian community to finalize its Bridle Trail Master Plan



Finalized comprehensive review and overhaul of the Village’s Employee Policy
Manual and personnel-related ordinances



Worked with Charter Review Committee to make recommendations to Council on
overall systematic and stylistic changes to be placed on March 2020 ballot



Recreation Commission:


Full integration of the Recreation Commission’s financial reporting, fee
structure and purchasing process into the Village’s budget
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Grand Valley Nature Preserve:


Gutters and downspouts were added to the boat shelter



Siding repairs were made to the boat storage / maintenance barn



Trail and drainage improvements were completed in multiple locations



The entry gate controls and panel were upgraded



Contracted with Jones Fish for spring and fall bait fish stocking (golden
shiner minnows)



The drive to the south boat ramp was re-surfaced

Planning & Zoning:


Sixteen (16) permits for new homes were issued and a total of 187 Zoning
Site Clearance Release Permits were issued



Planning Commission heard nineteen (19) cases involving variances, nonconforming homes and properties, and subdivision review



Upgraded to a new software package that will assist with tracking property
history and permitting

Rowe Arboretum:


New entry columns, gate and fence were installed per the Master Plan



Trail improvements were made in multiple locations per the Master Plan



Electronic mapping of the collections continued throughout the year



Collections improvements were completed per the Master Plan

Shooting Club


Installed new wireless conversation units



Initiated skeet shooting leagues

Employee years of service milestones:
20 Years

15 Years

5 Years

Frank Cogliano

Lieutenant

Mike Dressell

Captain/Assistant Chief

Mark Rolfes

Service Worker

Denise Burkert

Dispatcher

James Dunigan

Ranger

Diane Slagle

Dispatcher

Ken Smith

Parks Foreman

Bill Schwartz

Ranger

Dean Ramsey

Ranger

Jon West

Assistant City Manager

Administration
New Employees:

Lonny Allison

Ranger

Trevor Jacob

Ranger

Wayne Brown

Service Worker

Joseph Gacek

Service Worker

Angel Canter

Part Time Service Worker

Jerry McKenzie

Water Plant Operator

Jonathan Sears

System Maintenance

Cody Hale

Part Time System Maintenance

Jacob Carrington

Part Time Gun Club Trapper

Alex Lindberg

Part Time Gun Club Trapper

In addition to these achievements, the Village was able to accomplish many other projects due to the
generosity and kindness of Indian Hill residents and organizations:


Mr. and Mrs. Harold Thomas graciously donated significant resources for the creation of the
Ranger Fund to assist with police resources, equipment and any other needs deemed necessary by
the Police Department and Administration



Mrs. Diane Babcock graciously donated a park bench at Rheinstrom in honor of Dr. Alan
Schwemlein



The Oliver Family Foundation graciously donated $5,000 for the care and maintenance of Rowe
Arboretum



Eads Fence Company graciously donated $2,800 for the Rowe logo on the new Arboretum gate



Mrs. Judith Mitchell graciously donation $500 for the care and maintenance of Rowe Arboretum



Mr. and Mrs. Brad & Marsha Lindner graciosity donated $500 for the care and maintenance of
Rowe Arboretum



Dirt Daubers of Indian Hill Garden Club graciously $250 for the care and maintenance of Rowe
Arboretum



The Stewart & Ann Katz Foundation graciously donated $200 for the care and maintenance of
Rowe Arboretum



Mr. and Mrs. Michael & Joan Kramer graciously donated $200 for the care and maintenance of
Rowe Arboretum



Mr. and Mrs. Basil & Dede Rowe graciously donated $200 for the care and maintenance of Rowe
Arboretum



Mr. and Mrs. John & Greer Schneider graciously donated $200 for the care and maintenance of
Rowe Arboretum



Mr. Terrence Cosgrove graciously donated $150 for the care and maintenance of Rowe Arboretum



Twenty plus additional families and individuals graciously donated more than $100 for the care
and maintenance of Rowe Arboretum
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The Green Areas Trust received 0.5686 acres of donated land to assist with the Village’s mission
of rural preservation.



In the third year of the “Reforest the Hill” program, the Village received donations from twentythree (23) residents who donated $14,825 to assist in replacing dead trees on green areas
throughout the community. Fifty Seven (57) new trees were purchased to plant in areas
significantly impacted by the loss of Ash trees and the overgrowth of invasive honey suckle. Below
is the list of major contributors to this year’s campaign:


Mr. and Mrs. James and Sherrie Hackett graciously donated $1,000 for the Village to plant
4 new trees.



The Garden Club of Cincinnati graciously donated $1,000 for the Village to plant 4 new
trees.



The Indian Hill Women’s Club graciously donated $1,755 for the Village to plant 3 new
trees and a grove of trees.



The Bachman Foundation graciously donated $1,000 for the Village to plant 4 new trees.



Mrs. Diane S. Babcock graciously donated $1,000 for the Village to plant 4 new trees in
Memory of G. Alan Schwemlein.



Mr. and Mrs. Eppa Rixey graciously donated $2,500 for the Village to plant 10 new trees.



The Indian Hill Garden Club graciously donated $2,500 for the Village to plant 10 new
trees.

Finance

FINANCE
The Finance Department’s mission is to adhere to the financial policies established by the Village Council,
develop administrative policies that maintain the integrity of the Village’s financial system and to support both
internal employees and external customers by providing excellent customer service. Services include budget
preparation, ensuring timely and effective accounts payable and receivable procedures, administering and
overseeing the Village’s income tax code, assisting in the administration of the Village’s Water Works
operations, maintaining records of all Village financial transactions and coordinating the annual audit
procedures. The Department also provides general financial and clerical support to all Village Departments.
The Finance Department is comprised of the following personnel:
Finance Director/Tax Commissioner
Administrative Assistants (3)
Part Time Receptionist/Secretary
Accomplishments within the Finance Department included:


The Village once again received the “Auditor of State Award.” This award was personally
presented to the Village by the Ohio Auditor of State Keith Faber for having “exemplary
financial reporting in accordance with Generally Accepted Accounting Principles (GAAP)”
upon completion of the 2018 financial audit.



Established the Unclaimed Money Fund. This fund serves as a trust fund to hold unclaimed
and stale dated checks that were never cashed.
The “unclaimed” check amount is
removed from the outstanding check list and credited to the Unclaimed Money Fund, where
it must remain for five years or until claimed by the rightful owner.



Continued to improve efficiencies by integrating tax bills and 1099 issuances into the
Villages’ automated billing/mailing process.



Prepared the 2020 Budget In Brief to provide and serve as an overview of the Village’s
budget. This document provides a summary of the highlights to the budget, revenues the
Village expects to receive and the planned areas where the money will be spent. The
document is available on the Village’s website along with the full budget and prior year
financial statements.

Finance

Village of Indian Hill Financial Overview
Operating & Capital Revenue vs Expenditure
The following charts represent the Village’s financial status as of December 31, 2019

Operating Revenue by Source

6.5% Real Estate Tax

82.4% Income Tax

5.0% Real Estate Tax
2.4% Charges Service
2.2% Street & State Hwy

6.9% Other Revenue
77.6% Income Tax

1.1% Local Gov't Revenue

Total Revenue = $16,684,515

Total Operating Expenditure = $16,197,265

Water Works Revenue by Source

52% Water Fees
42% Sewer Charges

51% Sewer Charges

2% Service Branch/Meters
44% Water Fees

2% Capital Improvement Fees
2% Miscellaneous

Total Water Works Revenue = $6,225,382

Total Water Works Expenditure = $5,492,465

Planning Commission
2019 ANNUAL REPORT

PLANNING COMMISSION SUMMARY

January 15, 2019
A re-subdivision request from Kevin and Dolores Kurtz at 4770 Burley Hills Drive to split off a 4.5’ wide
strip of land from Lot 18 (4790 Burley Hills) and then consolidate the land with Lot 19 (4470 Burley Hills) in
order to accommodate the side-yard setback requirement for a planned addition was approved by the
Planning Commission.

February 19, 2019
A variance request by Lauren Thaman at 7805 Graves Road for two additions attached to the existing nonconforming home on a non-conforming lot was approved by the Planning Commission.
March 12, 2019
A special exception request by Cincinnati Country Day School at 6905 Given Road to construct dugout
shelters at the baseball field was approved by the Planning Commission.

April 16, 2019

A request for Concept Plan review submitted by Graeme Daley for the reconfiguration of Part Lot 2 Stevens
Estate Subdivision at 5940 Towhee Lane was Conditionally Approved by the Planning Commission.

May 21, 2019
Item (1): A variance request by Lynda and Tony Shipley at 7755 Surreyhill Lane to construct a front portico
addition and a roof extension to the rear of an existing non-conforming home was conditionally approved by
the Planning Commission.
Item (2): A special exception request by Greenacres Foundation to construct a new single family home for
the Equine Director at 8400 Blome Road, Unit M was approved by the Planning Commission.
June 18, 2019
A request for Concept Plan review submitted by Carter and Stephanie Gaither for the reconfiguration of Part
Lot 19 Kugler Townsend Subdivision located at 9655 Cunningham Road was tabled till the July 23, 2019
Planning Commission meeting.
July 23, 2019
Item (1): A request for Concept Plan review submitted by Carter and Stephanie Gaither for the
reconfiguration of Part Lot 19 Kugler Townsend Subdivision located at 9655 Cunningham Road was tabled
till the August 20, 2019 Planning Commission meeting.

Planning Commission

Item (2): A request for authorization to construct a new single family residence on a non-conforming lot of
record per Section 81 of the Zoning Ordinance submitted by Todd and Ginger Albrecht at 6405 Shadyglen
Road was approved by the Planning Commission.
Item (3): A request to revise a portion of the previously approved Concept Plan (Phase 1B) for The Meadows
at Peterloon Subdivision was conditionally approved by the Planning Commission.
Item (4): A request for Concept Plan review of a Minor Subdivision for Markin Farm at 8300 Perin Lane was
conditionally approved by the Planning Commission.
Item (5): A request for Preliminary Plat approval for Phase 1A of The Meadows at Peterloon Subdivision
was conditionally approved by the Planning Commission.

Item (6): A request for Final Plat approval for the reconfiguration of Lot 2 Stevens Estate Subdivision
located at 5940 Towhee Lane was approved by the Planning Commission.
August 20, 2020
Item (1): A variance request by Thomas and Jennifer Herzog at 5745 Drewry Farm Lane to construct two
additions to the rear of the existing non-conforming home was approved by the Planning Commission.

Item (2): A variance request by Anne Lemmon at 8155 Shawnee Run Road to replace an existing nonconforming detached garage with a new garage in the same location was approved by the Planning
Commission.

Item (3): A request for Concept Plan review by Brian Folke for a Minor Subdivision to Lot 3 Stevens Estate
Subdivision at 5875 Towhee Lane was conditionally approved by the Planning Commission.

Item (4): A request for Concept Plan review by Carter and Stephanie Gaither for a Minor Subdivision for the
reconfiguration of Part Lot 19 Kugler Townsend Subdivision located at 9655 Cunningham Road was
withdrawn by the applicant.

Item (5): An administrative appeal filed for a Zoning Violation for the construction of an accessory off-street
parking area in violation of the required setbacks for the property located at 8050 N. Clippinger Drive was
withdrawn by the applicant.

September 18, 2019
The Planning Commission cancelled the meeting due to a lack of agenda items.

Planning Commission
October 15, 2019

The Planning Commission cancelled the meeting due to a lack of agenda items.

November 19, 2019
Item (1): A variance request by Anne Lemmon at 8155 Shawnee Run Road to construct a second floor
bedroom addition over the existing one story portion of the existing non-conforming home on a nonconforming lot was approved by the Planning Commission.
Item (2): A variance request by Mark and Kristin Magner at 7445 Old Hickory Lane to maintain the
existing non-conforming setback between the principal structure and accessory structure to allow for the
construction of a covered porch addition and reconfiguration of the existing deck was approved by the
Planning Commission.
Item (3): A variance request by Mike Wentz at 8220 Shawnee Run Road to construct a second floor
addition over the existing one story portion of the non-conforming home on a non-conforming lot was
approved by the Planning Commission.
December 17, 2019
A request for Concept Plan review by Carter and Stephanie Gaither at 9655 Cunningham Road to create
two single family home sites and a two-acre green area gift was Conditionally Approved by the Planning
Commission.

Planning Commission

10 YEAR TREND
10 YEAR HISTORY OF BUILDING PERMITS & NEW HOME CONSTRUCTION

* A total of 187 site clearance release permits were issued in 2019 which includes 16 new homes.
** A total of 146 new homes have been constructed over the past 10 years at an average rate of 14.6 new homes per
year.

Green Areas

2019
GREEN AREA GIFT SUMMARY
David and Cecilia Keefer, 8725 Indian Hill Road - 0.5686 Acres
2019 Total Acres Donated to Green Areas Trust = 0.5686 acres

July 4th Parade

Veterans Day 2019

Public Works

Public Works

INDIAN HILL PUBLIC WORKS
The Public Works Department infrastructure is organized into three major divisions with varying
responsibilities. The three divisions that make up our department are Streets, Parks, and Collections.
Each of these three divisions is managed by its own supervisor under the direction of the Public Works
Department Superintendent. The following is a breakdown of the basic responsibilities held by each
individual division.
Streets
Road repair, maintenance of all Village rights-of-way, snow and ice removal, drainage and drainage
structures, and emergency services.
Collections
Household waste collection, recycling collection, yard waste removal, and special pickup program.
Parks
Park and athletic field maintenance, Green Areas program, bridle trail maintenance, and building and
grounds maintenance.

These divisions make up a department with 34 full-time and 3 permanent part-time employees dedicated
to providing Village residents with a prompt and courteous response to a wide range of service requests.

Public Works

STREET REPAIR AND ROAD MAINTENANCE
There are 11 employees who are responsible for maintenance of all roads, rights-of-way, drainage
systems, emergency services, and miscellaneous problems. The Street Repair and Maintenance Fund is
the largest budget within the Public Works Department (not including Capital Improvement and Annual
Resurfacing). The Municipal Garage and mechanics are also included within this budget. There is a
Chief Mechanic and one Assistant Mechanic who are responsible for the repair and maintenance of all
Village owned equipment and vehicles. Listed below is a summary, highlighting each area of
maintenance for 2019.
Asphalt Repairs
In 2019, the Public Works Department made repairs to areas in which the blacktop base had failed.
Repairs were made on Blome Road, Camargo Road, Given Road, Indian Heights Drive, Keller Road,
Loveland Madeira Road, Muchmore Point Lane, Old Indian Hill Road, Remington Road, Shawnee Run
Road, Spooky Hollow Road, Varner Road and Weil Road. These repairs were completed by using
100.99 tons of #301 base blacktop and 226.11 tons of #448 surface blacktop.
The Public Works Department also cold patched several potholes on Village roadways. This process is
completed by simply putting cold mix blacktop in holes on the roadways that may damage vehicle rims
and tires. A total of 8.97 tons of cold patch was used for this purpose.
Total Man Hours: 1,858
Total Tons of Asphalt: 336.07
Berm Maintenance
The Public Works Department maintains all roadside berm in Village rights-of-way. Reasons for repair
include erosion from heavy rains, rutting, accidents, and road widening projects. Proper maintenance
protects roadway edges and enhances the appearance of the berm. Material typically used in this
maintenance includes topsoil, solid fill, crushed stone, recycled concrete, and blacktop.
In 2019, repairs were made on Algonquin Drive, Carriage Trail, Cunningham Road, Demar Road, Drake
Road, Given Road, Graves Road, Hopewell Road, Kroger Farm Lane, Kugler Mill Road, Miami Road,
Old Indian Hill Road, Remington Road, Spooky Hollow Road, Tangleridge Lane, Walton Creek, Weil
Road and Whispering Hills Drive.
The Public Works also completed a landslide project on Loveland Madeira Road near Spooky Hollow
Road. A 128’ long by 7’ tall Redi-Rock structure wall was erected to stabilize the hillside in that area.
Materials used to complete the project: 35 tons #57 gravel, 119 tons 1” washed gravel, 390’ of 6” SDR
35 perforated plastic pipe, 140’ of 6” SDR 35 drain pipe along with multiple miscellaneous connectors
for pipe and 13 yards of CDF material. Hydro-seeding of the soil in the area was contracted out to
complete the project. 590 man hours were used in the project.
Total Man Hours: 1580
Material used in 2019:
2” – 4” Rip Rap - 32 Tons
Topsoil – 96 yards
1” washed gravel – 119 Tons
#57’s (304) – 55 tons
Concrete washout – 80 tons
Clay – 54 tons
CDF – 13 yards

Public Works

STREET REPAIR AND ROAD MAINTENANCE
Right-of-Way Maintenance
This consists of cleaning up small trees, limbs, and other debris along the roadways in the Village.
Sweeping debris off the roadways and bike paths also falls into this category.
Total Man Hours: 573
Guardrail Repairs
The Public Works Department installed or repaired guardrail and posts as a result of auto accidents, new
installations, fallen trees, and routine replacement. In 2019, the department installed 29 new posts,
straightened or reset several posts and installed 31 j-bolts/nuts along with 1 rod end. There were also
several areas throughout the Village in which the department tightened guardrail cables.

Total Man Hours: 212
Tree Maintenance and Removal
The Public Works Department removed numerous dead trees along the roadways in 2019. The trees
that were in close proximity to the utility lines were removed by the utility companies at no charge. We
also continued to trim low hanging limbs from over the roadways to increase sight distance and to
eliminate the potential of limbs hitting vehicles. Many of the dangerous limbs were reported to us by
the bus drivers from the Indian Hill Schools Transportation Department.
The Public Works Department also assisted Beavercreek Township by helping clear trees and tree debris
from areas in their township after they experienced severe weather and tornados on May 27 th, 2019. The
department sent three Street Division employees along with two dump trucks and a mini track loader on
June 10th and June 11th using 72 man hours for both days.
Total Man Hours: 1,276

Roadside Mowing and Brush Trimming
This detail is accomplished using two tractors. One mows the grass and the other cuts back the brush or
honeysuckle growing into the rights-of-way. We continued to aggressively trim the honeysuckle in an
attempt to increase the space along the road edge.
Total Man Hours: 2,239

Public Works

STREET REPAIR AND ROAD MAINTENANCE
Roadside Weed Control (guardrail and signs)
Total Man Hours: 274
Street Signs and Pavement Markings
This department was responsible for erecting 2 stop signs, 1 speed limit sign, 34 street name blades, 32
miscellaneous signs, 7 new sign posts, 70 temporary signs, 75 reflective markers, and 30 sign post
reflectors while also making 74 new signs.
Total Man Hours: 544
Miscellaneous Work and Repairs
This includes work details under one man hour and preventative maintenance.
Total Man Hours: 1,391
Garage Activities
Garage activities include the service and repair of all Village owned vehicles and equipment including
Police, Water Works, Health, and Public Works.
Total Man Hours: 3,860

Drainage Projects and Maintenance
This category covers roadside ditch lines, pipes (inlets, outlets, and structural integrity), and catch basins
that are cleaned and checked regularly to maintain proper flow of storm water and prevent water issues
on the roadways. Other tasks included in this category are re-defining ditches, lining ditches with type D
rip rap for erosion control, and installing pipes and catch basins, when necessary.
In 2019, many of the ditch lines were cleaned out to allow for better water flow. The material removed
from the ditch lines included silt, rock, debris, and leaves. Some of the affected areas were along
Algonquin Drive, Camargo Road, Cunningham Road, Demar Road, Drake Road, Given Road, Kroger
Farm Lane, Kugler Mill Road, Miami Road, Old Indian Hill Road, Remington Road, Spooky Hollow
Road, Tangleridge Lane, Walton Creek, Weil Road and Whispering Hill Drive. A total of 687 tons of
material was removed. 1,018 man hours were required to complete this work.
Routine maintenance of catch basins and culvert pipes was performed along all Village roadways before
and after storms to keep the pipes and grates free of debris to allow for proper drainage. In 2019, 688
man hours were needed to perform this task.
Pipe and catch basin repairs were also made on several roadways. Some of the affected streets were
Drake Road, Given Road, Graves Road, Indian Hill Trail, Kroger Farm Lane, Kugler Mill Road, Old
Hickory Drive and Shawnee Run Road.

Public Works

SNOW & ICE CONTROL
In January, 10 snow events brought a total of 14.75 inches of snow. During this month, 3,395 gallons of brine,
750 gallons of calcium and 921.07 tons of salt were used to keep the roads clear. February brought 4 events
totaling only .5 inches of snow. 725 gallons of calcium and 176.05 tons of salt were used. The month of
March had 2 snow events totaling 2.25 inch of snow. 142.51 tons of salt were used to clear roads. In
November, 2 events brought 2 inches of snow. We used 66.84 tons of salt. December had only 2 events with
3.25 inches of snow fall. We used 182.68 tons of salt for these events. In total, 22.75 inches of snow fell in
the Village requiring this department to use 1,489.15 tons of salt, 3,395 gallons of brine and 1,475 gallons of
calcium. 452.5 regular man hours and 1,205.25 overtime hours were necessary for the snow removal process.
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STATE HIGHWAY FUND
The maintenance of State Route 126 requires asphalt repairs, culvert repairs and replacements, berm
maintenance, guardrail maintenance, mowing, and litter control. The State Highway Fund was established for
the maintenance of this area.

Public Works

COLLECTIONS
In 2019, the Waste Department collected 2754 tons of solid waste. This is an increase of about 70 tons from
2018.
The Special Pickup Program provided 1146 pickups for Village residents and generated $30,935.
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Public Works

RECYCLING PROGRAM
In 2019, the Recycling Division collected 838 tons of material through the household pickup and scrap
metal recycling programs. Based on the actual tonnage of all solid waste materials collected, our
effective recycling rate was 32.88%. This number continues to remain higher than the previous years
due to the inclusion of yard waste collected. On average, each household in the Village recycled
approximately 784 pounds of material.
Total Tonnage: 838
% based on Tonnage of Solid Waste Recycled – 32.88
Total Man Hours: 6264
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Yard waste totals for 2019 were slightly lower than the previous year. Disposal rates continue to remain high due to diseased tree removal and property owners eradicating invasive honeysuckle.
The Public Works Department completed 895 brush pickups raising $20,550 in revenue for the Village.
The following is a breakdown of yard waste collected:
Christmas Trees

45 cubic yards

Grass and Leaf Bags

252 cubic yards

Brush

4,116 cubic yards

Total Yard Waste

4,413 cubic yards

Public Works

PARKS AND RECREATION
The Public Works Department is responsible for maintaining 10 parks throughout the year. The
maintenance in these areas includes landscaping, planting and pruning of trees and shrubs, and leaf
cleanup. Also included is the preservation of playgrounds, buildings, restrooms, and walking paths. In
addition, the parks division manages 10 soccer fields, nine baseball/softball fields, and six lacrosse
fields. The following is a summary or highlight of work completed at each park in 2019:
Bird Sanctuary:
Cleaned up leaves, edged and mulched beds, trimmed trees and bushes, cleaned birdbath fountain,
watered and mulched newly planted flowers, installed new pavers, repaired flag pole light, pressure
washed pavers and installed new sand, and fertilized the yard.

Whitacre Park:
Honeysuckle was cleared from the park, trimmed and removed dead trees and brush, cleaned out pipes
on path and mowed the field.
Radio Tower Park:
Trimmed and watered trees, mowed the grass, cleared honeysuckle and vines, removed fallen trees, and
maintained the wildflower plantings.
Drake Field:
Trimmed trees and removed brush, mulched areas, cleaned the gutters from around the building,
fertilized, painted lines for recreational sports, repaired the irrigation system, repaired plumbing and
installed new restroom flooring.
Stephan Field:
Inspected and repaired playground equipment, trimmed trees and brush, planted trees, installed sod and
redesigned baseball field, mulched all beds around the park, repaired plumbing and installed new
restroom flooring.
Rheinstrom Park:
Removed numerous dead trees, planted and watered trees, cleared brush and undergrowth, pruned trees,
cleared walking path of debris, repaired fountain and installed three concrete pads and benches.
Grand Valley:
Trimmed and mowed the perimeter, rotary mowed, and removed brush, moved rock and graded area
near docks.
Livingston Lodge Field:
Painted soccer fields, removed dead trees, planted trees, corrected drainage issues, aerated, slice seeded,
fertilized and installed dirt and seed in soccer areas, installed warming blankets, repainted parking lot
lines, repaired fencing and installed playground mulch.

Public Works

PARKS AND RECREATION
Camp Dennison Memorial Park:
Aerated, seeded, fertilized and installed new dirt on lacrosse areas, replaced worn nets on some goals,
removed fallen trees and brush from walking paths, trimmed trees, cleaned gutters on building, repaired
plumbing and irrigation, installed drainage under playground equipment, planted trees, set up and
painted lacrosse fields, drag and lined baseball fields and repainted parking lot lines.
Kugler Mill Fields:
Fields were aerated, seeded, and dirt was added to the goal areas, nets were installed on goals, fields
were pinned and painted for soccer, repairs were made to irrigation and valve boxes, trees were planted
and watered and honeysuckle was removed.
Total Man Hours: 5,929

Public Works

BUILDING & GROUNDS
The Public Works Department is responsible for the general maintenance of seven primary facilities. These
facilities are provided with routine mowing, landscaping, and building repairs from the fund for buildings
and grounds. In 2019, needed repairs were performed on some of our primary facilities. The work performed
is listed below with the exception of our routine maintenance.

Administration Building and Grounds:
Removed and trimmed trees and shrubs, planted and watered trees, installed new plants and
landscaping, installed dirt, seeded and fertilized grounds, repaired lighting, cleaned roof, gutters, and
drains, painted office areas, replaced sump pump, installed new sewage pump, installed landscape
rocks, repaired roof areas, replaced tiles above council chambers and repaired drop box.
Bonnell House:
Cleaned gutters, removed trees and limbs, trimmed shrubs, fertilized the grounds, repaired the septic
line, cut the grass and removed honeysuckle, forestry ground areas and planted trees.
Red Schoolhouse:
The lawn was mowed, gutters cleaned, honeysuckle was removed, replaced lights and trimmed trees.
Livingston Lodge:
The lawn was mowed, aerated and fertilized, installed new water heater, painted the interior of the
lodge, cleaned the gutters, installed new countertops and partitions in restrooms, repaired the catch
basin, removal of honeysuckle and hazardous trees, repositioned air conditioning units, moved propane
tank and installed new line, replaced entry lighting and repaired restroom plumbing.
Shooting Range:
Unloaded and stored the shooting targets, electrical repairs to lights and building, plumbing repairs,
other tasks included mowing, trimming brush, spraying and removing hazardous trees from behind and
around the buildings, install gravel and regraded the driveway.
Public Works Department:
Prepped equipment for auction, continued catch basin mapping, plumbing repairs, cleaned and
maintained facility and equipment, repaired lighting and other electrical issues, removed dead trees,
repaired front gate opener and garage doors.
Phinney House:
Trimmed plants and trees, mulched and edged beds, sprayed herbicide, fertilized grounds, cleaned
gutters, replaced sump pump and made irrigation repairs.
Total Man Hours: 2,781

Public Works

GREEN AREAS PROGRAM
The Public Works Department provides maintenance to over 2,700 acres of Green Area. This includes
tree removal and planting, watering, mulching, clearing of undesirable brush, and various other projects.
In 2019, the Public Works Department stayed busy with the large amount of trees or growth that needed
to be removed or trimmed. Some of the affected Green Areas included: Birdhaven Lane, Camargo Road,
Cunningham Road, Given Road, Kugler Mill Road, Red Fox Lane, Spiritwood Court, Weil Road and
William Henry Harrison Lane. In all, there were 38 Green Area trees taken down in 2019.
Other Green Areas maintenance included a ditching project on Camp Road, the restoration of the
driveway at Clippinger field, brush removal at Camargo Road, Chumani Lane, Clippinger Field,
Remington Road and Rheinstrom Park, and the planting of 3,200 daffodil bulbs along Camargo Pines
fields on Kugler Mill Road. There was also removal and cutting of fallen trees in the creeks throughout
the Village.
Total Man Hours: 1,749

BRIDLE TRAILS
The Village of Indian Hill Public Works Department maintains over 150 miles of bridle trails
throughout the year. Maintenance on the trails includes activities such as mowing, tree trimming, fallen
tree removals and weed eating. Occasionally, some trails need to be re-routed or a new trail installed due
to unpredictable circumstances. Culvert repairs and replacements along with sign installation and
drainage projects are also part of the department’s occasional tasks due to storm damage, erosion, and
other weather related conditions.
For 2019, the Public Works removed undesirable growth and cleaned out drain pipes, ditches, rebuilt
several jumps, and storm drain cleanout on L-16.
Total Man/Hours: 720

Public Works

CAPITAL IMPROVEMENT PROJECTS (CIP)
Camp Dennison Playground
Installation of a new playground at Camp Dennison Park was done by Penchura LLC. Total cost of the
project including site prep, playset, sidewalk and benches was $63,398.30.
Road Improvements: In 2019, one gutter , five culver ts, six landslide pr ojects and one br idge pr oject
commenced. The majority of the expenditures were budgeted under the Capital Improvement Reserve Fund
(CIRF) with one project budgeted under the State Highway Maintenance Fund. In addition, design
commenced on the Blome Road bridge replacement project under the direction of the Hamilton County
Engineer’s Office. A breakdown of each project is listed below.
Spooky Hollow Road Gutter: Contr act document and specifications wer e pr epar ed, bid and a contr act
was awarded for the installation of a concrete gutter along Spooky Hollow Road located between Spooky
Ridge Lane north toward the City of Montgomery.
Contractor: Adleta Construction
Final Contract Amount: $56,595.00
Drake Road Turnaround Improvements: Contr act plans, document and specifications wer e pr epar ed,
estimates were received and a contract was awarded for the turnaround improvements at the south end of
Drake Road at Summerhouse Road.
Contractor: DER Development Company, LLC
Final Contract Amount: $48,830.31
Long Street Culvert Repairs: The Public Wor ks Depar tment wor ked with local contr actor s to complete
repairs to a collapsing culvert and paving of Long Street in the public rights-of-way. This work included lining
the existing culvert, installing new headwalls and catch basins, completing restoration of grass areas and
paving Long Street.
Contractor: Various
Final Contract Amounts: $38,485.00
Remington Road (S.R. 126) Culvert Replacement: Constr uction plans wer e pr epar ed, bid and a
contract was awarded for the replacement of a culvert under Remington Road (S.R. 126) located between
Creekside Drive and Larking Drive. The Village was awarded a State Transportation Improvement Program
grant from Ohio Public Work Commission (OPWC) for 50% of the cost for project construction up to
$164,000.
Contractor: Rack & Ballauer Excavating
Final Contract Amount: $271,350.86
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CAPITAL IMPROVEMENT PROJECTS (CIP)
2019 Indian Hill Culvert Repairs: Contr act document and specifications wer e pr epar ed, bid and a
contract was awarded for concrete lining of two corrugated metal culverts on Indian Ridge Road and a
combine concrete lining/culvert replacement on Kroger Farm Road.
Contractor: Proshot Concrete, Inc.
Final Contract Amount: $141,242.92
Shawnee Run Road Emergency Landslide: Plans wer e pr epar ed. ODOT bid and awar ded a contr act
for the landslide repairs on Shawnee Run Road between Given Road and Alberly Lane. This project included
the extension of the existing culvert, installation of a new headwall and re-grading of the embankment along
the roadside. This project fell under a 2018 National Disaster Declaration in which the Federal Highway
Administration/ODOT provided 80% matching funds and MVRMA provided the remaining match of 20% for
construction of this project.
Contractor: Sunesis Construction, LLC
Final Contract Bid Amount: $297,834.00
Muchmore Road Pier Wall 2019: Plans wer e pr epar ed, bid and a contr act was awar ded for a pier wall
on Muchmore Road between Muchmore Point Lane and Rowe Arboretum Drive. This project also included
stream stabilization with rock channel protection along the toe of the slope.

Engineering Firm: Terracon Consultants, Inc.
Amount: $3,375.00
Contractor: W.E. Smith Construction
Final Contract Bid Amount: $139,610.00
Demar Road Slide Remediation: Plans wer e pr epar ed and an emer gency contr act was awar ded for a
pier wall on Demar Road between Rettig Lane and Crabtree Lane. This project included two locations on
Demar were slides occurred directly after severe storms.
Engineering Firm: Terracon Consultants, Inc.
Amount: $4,250.00
Contractor: Smith Construction
Final Contract Amount: $148,952.94
Hopewell Road Pier Wall 2019: Plans wer e pr epar ed, bid and a contr act was awar ded for a pier wall
on Hopewell Road just west of Weil Road.
Engineering Firm: Terracon Consultants, Inc.
Amount: $3,375.00
Contractor: Smith Construction
Final Contract Amount: $59,365.00
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CAPITAL IMPROVEMENT PROJECTS (CIP)
Loveland Madeira Road Pier Wall (Rebid): Plans wer e pr epar ed, bid and a contr act was awarded for a
pier wall on Loveland Road between Camargo Road and Kugler Mill Road.
Engineering Firm: Terracon Consultants, Inc.
Amount: $3,750.00
Contractor: Smith Construction
Final Contract Amount: $172,911.58
Loveland Madeira Road Retaining Wall: The Public Wor ks Depar tment planned and completed the
installation of a retaining wall along the slide section on Loveland Madeira Road between Sleepy Hollow
Road and Spooky Hollow Road.
Contractor: Village of Indian Hill Public Works (614-manhours)
Final Rental/Material costs: $37,683.81

Keller Road Bridge: Hamilton County Engineer ’s Office had plans pr epar ed, bid and a contr act was
awarded for the replacement of the Keller Road Bridge, located over Sycamore Creek along Loveland
Madeira Road. Per the agreement with Hamilton County, the Village paid 50% of the total cost of
construction for the bridge.
Contractor: Prus Construction
Final Contract Amount: $872,887.90

Public Works

BUDGET ALLOCATIONS

PUBLIC WORKS

$3,680,186

Water Works

INDIAN HILL WATER WORKS
The Indian Hill Water Works (IHWW) was created in 1949 to assume the responsibilities of water
purveyance from the Cincinnati Water Works. The Village developed wells and built a treatment facility
adjacent to the Little Miami Buried Aquifer. The Water Treatment Plant is located at 7100 Glendale
Milford Road. Four separate buildings contain treatment, pumping, storage, laboratory, and office
facilities. The Billing Office is located within the Administration Building at 6525 Drake Road.
Indian Hill obtains water from deep wells in the Little Miami Buried Aquifer. The Water Treatment Plant
is a 6 MGD (million gallons per day) ion exchange facility that softens the well water, as well as,
fluoridates and chlorinates the water to meet Ohio EPA requirements. Zinc orthophosphate is added to
inhibit copper corrosion. Table 1 contains a flow diagram of the treatment and distribution facilities.
The Water Distribution System includes most of incorporated Indian Hill, all of Terrace Park and Camp
Dennison, a major portion of Madeira, and small areas within Montgomery, Milford, Columbia
Township, and Symmes Township. The Village owns one elevated storage tank, located on Miami Road.
In 1988, the American Water Works Association designated the Indian Hill Water Tower as an American
Water Landmark.

Water Works

PERSONNEL
The Indian Hill Water Works is comprised of eleven full-time positions, one part-time position, and one
seasonal position. The Superintendent is responsible for the overall management of the department. The
Distribution Foreman’s responsibilities include overseeing distribution system repairs, reviewing plans
for new construction or system upgrades, providing inspection services during construction, ordering
needed system supplies, and maintaining the Water Works inventory. The Chief Operator manages the
daily operation and maintenance of the Water Treatment Plant including mandatory water quality testing
and EPA reporting, production monitoring, and publication of the annual consumer water quality report.
Plant Operators perform plant operations and maintenance, read meters, and provides customer service.
The System Maintenance Workers maintain the distribution system, provide customer service, and assist
in plant maintenance. The Clerk prepares bills and schedules work orders. The Finance Director provides
part-time supervision of the billing office. A seasonal employee assists the operations and maintenance
personnel.
The State of Ohio requires all water systems to be staffed by certified personnel. The Indian Hill Water
Works system is classified as a Class III facility. This classification requires the person in responsible
charge to have a minimum of Class III Water Supply certification. Jason Adkins, Frank Bell, Aaron
Freson, Mike Saikaly, and new hire Jerry McKenzie currently possess Class III certification. Art Speer
has a Class I certification and Mike Profitt holds a Class II Water Distribution. In addition, Frank Bell
and five other Water Works employees are certified laboratory technicians.

DEPARTMENT ACTIVITIES
Water quality continued to meet all EPA primary drinking water standards in 2019. Our 2018 Water
Quality Report was mailed to our customers in early 2019, outlining all parameters that are sampled and
the test results for each parameter. The 2019 Water Quality Report will be available on the Indian Hill
website (www.ihill.org) in early 2020.
In 2019, we produced 826 million gallons of water. The average daily demand was 2.262 MGD. This is
somewhat higher than the previous ten-year daily average of 2.020 MGD, with the maximum day
production of 4.988 MGD, occurring on October 1st.

Water Works

The distribution crew repaired 74 main breaks in 2019. July was the busiest month with 12 breaks followed
by August with 11. Water main breaks during the winter months are typically caused by ground shifts due to
freezing and thawing of the ground. Main breaks in the summer months are usually caused by ground shifts
or high pressure situations resulting from dry conditions.

The Water Department added 11 new water service connections and two water service upgrades in 2019. Of
the 11, three where installed by our distribution crew with the remaining eight located in new subdivisions
and installed by private contractors. Our specifications for new subdivisions require developers to provide
water taps for each lot.

Water Works

CAPITAL IMPROVEMENTS
Brine Storage Tank Replacements
In 2019, the Water Works worked with Fishbeck Engineering to design the replacement of the two
existing brine storage tanks. These two storage tanks were originally installed in 1989 and had met their
life expectancy. On June 7, 2019 the Village received three sealed bids. The bid was awarded to
Downing Construction for the amount of $239,950.00. Unfortunately, this project will not be
completed until 2020 due to slow tank production.

Water Works
Source Water Protection
In 2019, salt storage was the focus for our Source Water Protection Plan. The Water Works contracted
with Wood Environmental to evaluate the risk of having two salt brine storage tanks and a road salt
storage facility directly above the Indian Hill Water Works source water protection area. As part of this
study, Wood Environmental inspected both facilities and their containment areas. They also met with
staff to review the best management practices used by the Village to contain the salt. Upon completion
of the study, a Best Management Plan for the Indian Hill Salt Storage and Operations Management was
created and added to the Water Works Source Water Protection Plan.

Asset Management Plan
Water Works contracted with Fishbeck Engineers to complete on Asset Management plan. This is a
new Ohio Environmental Protection Agency requirement to ensure that water purveyors are properly
managing the maintenance and replacement of their assets. Water Works employees worked with
Fishbeck to identify all of the critical assets throughout the water system and ranked them for potential
risk. Fortunately, due to an aggressive Capital Replacement program, there were no surprises in this
study. Staff will continue to review this plan and use it as a tool when planning future budgets.

Water Works
Shillito Lane Water Main Improvements

The Shillito Lane project was designed by Fishbeck Engineering in 2017 at an estimated cost of
$695,100. The existing 6” water main had reached its life expectancy and had become a maintenance
concern. On March 1, 2019 the Village received six sealed bids. The project consisted of furnishing and
installation of 3,619 feet of 8” water main, including other related appurtenances and miscellaneous
work. Larry Smith Inc. was awarded the bid at a total cost of $623,619.00. Water main construction
began in April and was completed in August. All work was accomplished while one lane of traffic was
maintained during the construction work hours. The final cost of construction was $560,442.78.

Key projects planned for 2020:





Algonquin Drive water main replacement
Wells Seven is programmed for rehabilitation part of our preventative maintenance program
Well #9 Pump and Motor Replacement
Water Softener Rehabilitation

Highlights of the Five Year Capital Improvement Program include:


Water main replacements on Ahwenasa Lane, Cayuga Drive, Main Street, Miami Road, Park
Road, and Remington Road

Water Works

Water Works

Water Works

Water Works

Water Works

Water Works
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The Village of Indian Hill Police Department
Indian Hill Rangers

2019 Annual Report
Colonel Chuck Schlie
Chief of Police

Rangers

ENFORCEMENT: UNITS OF CORRECTION
Units of correction indicate a personal contact between a uniformed officer and a violator. These contacts result in an
arrest, a citation or a written warning. Field Interview Reports (FIR) are non-traffic reports related to contacts that an
officer may have with individuals of interest, such as warnings for trespassing or being in the park after dark.

AUTO ACCIDENT INVESTIGATIONS

ALARM RESPONSES

Rangers

Rangers

Rangers

THE RANGERS
The Indian Hill Police “The Rangers” is a twenty-seven person department that serves the Village of Indian
Hill. The Village is twenty square miles with a population of about 5,900. It is located the eastern part of
Hamilton County, Ohio, approximately eight miles from downtown Cincinnati.
The department employs 21 sworn officers, 4 full-time communication officers, 1 part-time communications
officer, and a civilian administrative assistant. The distribution among the ranks is the following: 12 patrol
officers, 2 detectives, 4 lieutenants, 2 captains and the Chief. The patrol officers are separated into 4 squads
of three, along with one dispatcher and a lieutenant as a first line supervisor. The part-time dispatcher fills in
on as needed basis.

OTHER DEPARTMENT FUNCTIONS
TRAINING
Training is a continuous process within the police department. To meet the ever-changing demands of the
police profession, the Indian Hill Police Department focuses on sending our officers to the highest quality
police training schools available. Officers will attend training both inside and outside of Ohio. In addition to
providing training from outside schools, the police department also conducts intra-department training. This
training addresses contemporary issues in law enforcement and is usually achieved through the use of jobrelated training videos or training provided by departmental state certified instructors.
Courses listed below were attended by officers during 2019:






















Woodland Tactical Training
Principles of Force Science
Foundation of Reasonable Force
11th Annual Supervisor In-Service Training – Ohio Atty. General
Subject Control Instructor
LE Defensive Driving Strategies
LE Distracted Driving
LE Safe Backing
Police Supervision & Leadership
Sexual Harassment Awareness
Discrimination in the Workplace
Judgmental Driving Simulator
Ohio Attorney General’s Law Enforcement Training Conference
LE Self Aid, Buddy Aid, K9 Care
Legal Update - Interrogations & Confessions
Legal Update - Civil Liability for Police Officers
Judgmental Firearms Simulator (F.A.T.S.)
Police Executive Leadership College (PELC) - Alumni Training Conference
When Seconds Count - Dispatch Training software
General First Aid Parts 1 & 2
Firearms Requalification (pistol, rifle, shotgun)

Rangers







Ohio LE Firearms Instructor Requal
Roadside Interview Techniques
TASER recertification
Performance Management – Problem Causes/Prevent Problems/Problem Performance
Stop the Bleed Training
Employee Practices Overview

CRIMINAL INVESTIGATION SECTION
In 2019, the Criminal investigation Section remained under the supervision of Assistant Chief of
Investigations, Captain Steve Makin. There were several changes in the unit this past year. The command
staff had been planning to add an additional detective to the unit for several years due to the increased case
load, and 2019 was finally the year to make it happen. With the promotion of long-time Detective Shawn
Perdue to Lieutenant, Officer Mike Lang was moved into the full-time detective spot, and Officer Mike
Wedding filled the newly created “rotating” detective position. This new rotating detective position will allow
a patrol officer to become the second investigator for one year and gain invaluable experience beyond their
normal patrol duties. Once back on patrol, the skills they obtained will make them more effective police
officers.
The Investigative Unit’s goals are simple: aggressive and thorough investigation of all reported crimes that
occur in the Village. Unfortunately, many of the reported crimes in the Village lead to a suspect with a drug
addiction. The heroin epidemic is directly related to the rise in personal and property crimes throughout
Hamilton County. Local and national law enforcement continue to work with community partners to address
this overwhelming problems.
Another primary goal of the CIS unit is to maintain an open line of communication with victims of crime and
keep them appraised of the status and outcome of their criminal cases. This dialogue ensures that any
questions or concerns can be addressed in a timely manner, resulting in mitigation of anxiety that is naturally
associated with victimization. The Rangers remain committed to protecting our residents, and strive to
provide the highest level of police service.

PUBLIC APPEARANCES AND LECTURES
An ongoing goal of the police administration is to maintain contact with the members of the community. The
department strives to be accessible to all members of the community and to be receptive to their concerns and
issues. One of the ways the police department maintains contact with community leaders is through the
Dialogue Group. Three times a year, the Rangers organize meetings with local community leaders.
Representatives from the churches, schools and other citizen groups meet for lunch and discuss issues and
concerns that are pertinent to their organizations as well as the community at large. The information gathered
from these meetings permit us to adapt and prioritize our police services to best address those issues and
concerns.
Another way the Rangers stay in contact with members of the community is by maintaining a level of
visibility and accessibility through public appearances by both officers and police department staff. This
environment of accessibility and open communication has led to an increased responsiveness by the police
department to the needs of the community. In 2019, the Ranger staff and officers made numerous public
appearances and speaking engagements. The Rangers continue to solicit opportunities to speak to civic
organizations, parents’ groups and school groups and events.

Rangers
The police department continues to work with the Indian Hill School District and Cincinnati Country Day
School to train staff and students in the School Critical Incident Plan. The Critical Incident Plan was
developed with the assistance of the school administrators to facilitate police response to emergencies and
potential life threatening situations within the schools.
During 2019, the Rangers continued to assign officers as school liaisons. The Middle/High School liaison
officer participated in drug awareness presentations and career opportunities at Indian Hill High School and
Middle School. They also partnered with local FBI agents in conducting the CSI demonstration at the Spring
Fling.
The Primary/Elementary liaison also participated in events with the younger children.
As part of our emphasis on interacting with the community, we place monthly articles in the Indian Hill
Bulletin titled, “ Ranger Chat” . The purpose of these articles is to address current safety concerns and to
disseminate timely information such as weather alerts and crime prevention. In addition, they inform
residents of updates in the department, such as retirements, promotions and new hires. The article also
informs residents about the availability of home security surveys offered by the Rangers. The survey, which
is conducted by our Crime Prevention Officer, Dean Ramsey, evaluate the home’s interior and exterior. This
allows Officer Ramsey the opportunity to offer advice on making any necessary improvements.

INTER-AGENCY PARTICIPATION
Another one of our long-term departmental goals is to raise the profile of the Indian Hill Rangers within the
police community. We believe we have been successfully achieving this goal in several ways. The Rangers
continue to sponsor a representative, retired Ranger Nan Bongiani, in the police rock band “Most W anted”.
The band makes numerous appearances throughout the Hamilton County area and teaches a “Just Say No to
Drugs” message to children. During 2019, the band performed the majority of its 17 shows for school
systems throughout the Cincinnati area. This program has proven to be an excellent medium to attract and
maintain the attention of the students, parents and teachers. The feedback the Rangers receive from the
schools’ staff and students continues to be very positive.
The department continues to support the Hamilton County Police Association’s Special Weapons and Tactics
Team (SWAT) by assigning two officers to the team. Assignment to SWAT is an individual responsibility
for the officer in addition to his assigned regular duties. During 2019, the officers assigned to the team
continued to be responsible for attending monthly tactical training and were involved in all police responses
by the SWAT team. This participation with the SWAT team allows our officers the opportunity to receive the
best training and experience available, and to bring the tactical training back to the department and provide
our officers with the latest in training tactics.

The department is proud to have an elected member of the Executive Board of the Hamilton County Police
Association. In 2019, Captain Mike Dressell completed his 20th year serving on the Board, and his second
term as Past-President of the H.C.P.A. The association is a county-wide organization that began in 1937 to
bring cooperation between local, state and federal law enforcement. Its membership includes more than 65
local, state, federal and private law enforcement organizations. It provides the citizens of Hamilton County
with a multi-agency SWAT team, Underwater Search & Recovery unit, an Honor Guard and other specialized
law enforcement operational arms. It is the only law enforcement entity of its kind in the United States.

INDIAN HILL RANGERS - MOVING FORWARD

Rangers
2019 was another deadly year for law enforcement throughout the United States. 146 police officers died in
the line of duty this past year, 48 as a result of gunfire. One of these officers as close as Clermont County,
Ohio where several of our village employees currently reside. It’s important for our citizens to understand
that the daily reports of these tragic events deeply affect local law enforcement officers and their families.
Our communities must also realize that our police officers are an extremely dedicated group of professionals
whose mandate is to protect and serve. The Rangers’ tradition of public service is well-known, and their
relationship with the community and its’ residents is a unique and special bond. In these ever-changing times,
it is imperative that the Indian Hill community continues to trust the men and women of the Indian Hill
Rangers and that they will remain vigilant in their duties and provide the highest level of service to those they
have sworn to protect. The motto of the Indian Hill Rangers Police Department expresses that very
sentiment.

“Dedicated to Service ~ Committed to Excellence”

Sign from original Ranger HQ @ 1903
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Madeira and Indian Hill
Joint Fire District

2019
ANNUAL REPORT

MISSION STATEMENT
The mission of the Madeira & Indian Hill Fire District is to
deliver to the citizens we protect the highest level of fire an
emergency medical services, which will make a positive
difference in the outcome of an emergency.
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Our single most important asset is our personnel. At the conclusion of 2019,
the part-time staff personnel numbered 11. Our career staff increased by four
personnel as a result of the cities approval to transition three part-time
positions to three career positions. Our Career staff is now at 21 personnel.

2019 Full-time New Personnel
Alex Brahm
Kurtis Mahan
Devin Moore
Steve Oughterson
Joe Placke
2019 Part-time New Personnel
Mark Feldmann
Robert Moore
Ben Rood
Dan Sanders
Zakk VanNottingham

2019 Retired/Resigned Personnel
Steve Ashbrock (CHIEF)
Jon Furbush (PT)
Dan Graham (FT)
Chris Higgins (PT)
Drew Marston (PT)
Robert Moore (PT)

2019 Years of Service Awards
Nick Stiens
Taylor Hester
Pat McCall
Toney Sanders
Sara Jacob
Dianne Donlan

5 Years
5 Years
10 Years
10 Years
5 Years
35 Years

These career positions are referred to as Position 6. In
2019, position 7 was approved by both cities in and
those personnel will be hired in the first quarter of
th
2020. The 4 career position occurred as a result of career FF/Paramedic Dan Graham’s resignation to
work for Cincinnati Fire Dept. We continue to hire part-time personnel whenever possible, but it is
interesting to note that even as the available positions decrease, we still can’t keep up with the
demand. There are two positions (Position 7 and 8) that create 17,400 hours available for part-time
firefighters per year; however, we were only able to cover 8,650 hours. This demand for personnel
drives our transition towards an all-career department. The district continues to track Average Daily
Staffing and with the additional career personnel, we finished 2019 with an Average Daily Staffing of
seven. This number represents the number of personnel on Fire and EMS equipment at both stations
available to respond to incidents.
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In 2019, we celebrated the well-deserved retirements of two of our
longest serving members. Chief Steve Ashbrock retired after 19
years of service to Madeira and Indian Hill.
During his tenure as Fire Chief, one can only imagine the
memories implanted in the midst of 42 years in the fire
service. Those memories depict images he would love to forget
including tragedy and sorrow while others he will cherish the rest of
his life, from the impact of all the good deeds and service to the
community. The Chief’s vision to improve the district in the course of his career was fulfilled as he left a fine
organization, including an outstanding staff, updated equipment and apparatus in addition to the
specification and construction of two state of the art facilities.
Dr. Phil Oblinger retired after serving as our Medical Director for 35 years. We welcomed Dr. Rachel
Matthews as our new Medical Director. Dr. Matthews grew up in Indian Hill and continues to invest in her
hometown. She is an ER Physician at Bethesda North Hospital and has worked with Dr. Oblinger which is
what led him to suggest her as his replacement.

The Fire Department Family
The fire department is a unique place to work because of the long shifts together and time away from
immediate family. Our fire department family, as we like to call it, gets together several times a year to
bring the traditional family unit together with the fire department family. The following events were held
in 2019 for those occasions: Annual Meeting, Fall Picnic, Children’s Breakfast with Santa and the Fire
Department Christmas Party.
The District held the first annual retiree lunch at Station 64 just before the holidays. Past members with
service to the District dating all the way back to the 1950’s were present to share stories and learn about
current operations and administration of the fire department.
2019 Christmas Party

Breakfast with Santa!

2019 Retiree Lunch

Fire Department

IAFF Local 2236
We are very proud of all our personnel for their day to day activity and their role in improving life for our
citizens. However, our career personnel involved in the IAFF Local 2236 seem to go above and beyond to
help in our community. In 2019, this is no more evident than highlighting some of the activities that our
personnel initiated to give back to the community outside
the traditional role of our firefighters on duty.
For 35 years, Local 2236 has organized and executed the
Madeira and Indian Hill Firefighters Charity Bowling
Tournament. They raised $3,500 from the event, which
they donated to the Muscular Dystrophy Association
(MDA). During the Madeira Street Dance they raised $250
towards the Down Syndrome Association of Greater
Cincinnati. They also supported the Pink Ribbon Girls by
raising $800 from pink t-shirt sales. As if that weren’t
enough, the local supported a Madeira family after their
house fire, by donating $500 for a Target Gift Card.

2019 MDA Check Presentation

Health and Wellness
This year the JFD was fortunate enough to make some significant upgrades to the equipment in each
station’s exercise facilities. Both stations received a new spin bike which provides an excellent
cardiovascular challenge. In addition, we took delivery of a new multiple cable functional trainer at both
locations. This device provides the user with a wide array of resistance training opportunities in every
plane of movement. We also received new weighted vests to train with. They are adjustable up to 75 lbs,
and can be worn during physical training to simulate the extra weight of our personal protective and SCBA
gear. The Indian Hill station was able to replace an aging weight rack that was showing some wear. It is
very sturdy and now provides a level of safety comparable to the weight rack at the Madeira station.

On duty crews regularly take advantage of this equipment by making time for fitness endeavors both as
groups and individually. Many members even come in early before their shift, and/or stay after to utilize
the facilities. The JFD recognizes that optimal performance is dependent upon our ability to meet the
physical demands of the job that we are trusted to do.
As a result of our efforts in the gym, on the training ground and at the kitchen table, our firefighters are a
healthy group. In fact, we reduced insurance costs to the district due to the lack of significant claims and
general health / wellness of our group. Bureau of Worker’s Compensation premiums also reduced for the
same reasons.
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Budget
Overall spending in 2019 was recorded as 2.6% under
budget. Personnel costs for salaries and benefits
accounted for most of our expenditures which was
approximately 80% of our total budget. Bargaining Unit
employees received a 3% raised in accordance with year
three of three of the Local 2236 IAFF contract. Our parttime employees and administrative staff received a 3% raise to their hourly rates
as well.
Capital purchases in 2019 included the replacement of the 2008 Dodge Durango. A
Chevrolet Tahoe SSV was purchased and upfitted with equipment including radios,
lights, sirens and command box. The vehicle was received in December and will be
placed in-service in early 2020. The 2020 Tahoe SSV will be utilized as the Chief’s Command Vehicle. The
2011 Tahoe will continue service to the department as
the Captain’s Vehicle.
Other significant purchases included a reconditioned
LifePak, fitness equipment replacements and
upgrades, turnout gear and small tool replacements for
our primary fire apparatus. We also purchased a
machine called a PortaCount SCBA mask fit testing
machine, which is required for each member on an
annual basis. Small tools purchased included battery
operated LED portable lights to replace aging halogen
lights. We also purchased small battery operated tools
such as reciprocating saws and trimmers for hydrant maintenance.
We continue to utilize Medicount to collect income generated by EMS user fees. User fees are collected
and then credited back to the cities equally. Last year, we billed 707 EMS details and collected $230,648.34
in revenue from those charges. As the principle payer continues to be Medicare, our amount collected is
down in proportion to the number of people transported to the hospital. We do not bill for non-transport
runs. The numbers below reflect only billable runs, not total dispatched runs.

2017

Service Level Total Runs

2018

Service Level Total Runs

2019

Service Level Total Runs

BLS

284

BLS

364

BLS

366

ALS

398

ALS

328

ALS

336

ALS 2

10

ALS 2

8

ALS 2

5

TOTAL

692

TOTAL

700

TOTAL

707

Revenue

$253,107.50

Avg. $365.76 / Run

Revenue

$257,025.80

Avg. $367.18 / Run

Revenue

$230,648.34

Avg. $326.24 / Run
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Training
Last year was an exciting one for the training division of MIHJFD. In 2019, we logged
a total of 2906 training hours. This was an increase of 531 hours from 2018.
We transitioned from Centrelearn to FireRescue1 Academy for our online training
and training record management system. FireRescue1 provides us with the
opportunity to complement the hands-on sessions and lectures provided by the
training division. We completed about 90 hours of online EMS and Fire training, which was a decrease from
272 in 2018. One of the reasons for this
decrease is the transition period from
Centrelearn to FireRescue1. Another
factor is that we have shifted the focus to
hands-on training and non-virtual
lectures instead of relying too heavily on
online training.
MIHJFD entered in a contract with
Loveland-Symmes FD for the use of the
fire training tower in Loveland. We
participated in multiple live fire
evolutions with Milford FD, Miami TWP
FD, and Goshen FD for a total of 156
hours of live fire training. In 2018, we
only conducted 41 hours of live fire
training.
Live fire training provides
firefighters with realistic conditions in a
safe environment.
Another significant training event that
occurred 2019 was several multicompany drills with Miami Township,
Milford and Terrace Park at a unique
acquired structure. The structure was a
strip mall which allowed training in flat
roof ventilation, forcible entry, rapid
intervention, search and rescue and hose
line advancement.
Forcible entry
training was especially unique in that we
utilized techniques that can only be
practiced in a destructive way and hard to simulate in a lab type atmosphere.

Fire Department

MIHJFD also developed a 48-hour EMS refresher course. Forty-eight-hour refreshers are one of the methods
paramedics can recertify for their Ohio Paramedic and National Registry licenses. This requires a lot of
planning and coordination. In the past, our personnel had to go to other departments to receive this
training. Now, we are pleased to offer it at MIHJFD. Refreshers also require the expertise of outside
instructors, including physicians, nurses and other experts in multiple medical fields. Our department also
had various participants at the FDIC
conference in Indianapolis. FDIC brings
experts of our field to one conference,
providing lectures, workshops and
opportunities to speak to vendors about
new products and technology in the
marketplace.
In July of 2019, MIHJFD members joined
Madeira PD and other police departments
to participate in a mass casualty shooting
drill. This was a great opportunity to
practice Rescue Task Force (RTF) skills and
cross-train with police and fire
departments. As we train with our public
safety partners, we assisted with “Stop The Bleed” programs at Indian Hill Schools.
In August, our paramedics participated in a large-scale mass casualty drill that included fire departments
from all over the region working with multiple government agencies to treat and transport 300 patients. The
drill was coordinated by multiple
agencies throughout the Hamilton
County Emergency Management
Agency.
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EMS Operations
EMS is one of our primary missions, and a large part of what we do every day. In
fact, 2019 ended with our highest EMS run volume ever, narrowly surpassing 2018.
That is why we are constantly looking to improve our EMS service delivery. In
addition to intense and comprehensive training, we made several other
improvements to our operations during 2019.
We were able to add a Cardiac Monitor/Defibrillator
to our EMS support vehicle. This device matches
those carried on both of our medic units and the
engine. It is capable of performing diagnostic EKG’s,
as well as pacing and defibrillating the hearts of
patients experiencing cardiac emergencies.
We upgraded some airway and breathing equipment
to provide our paramedics with the best and most
current tools possible with which to aid our
customers.
As our new Medical Director, Dr. Matthews acclimates to her role with us, she has become more involved in
Quality Assurance of the care we provide by reviewing critical incidents with the crews, providing training on
various medical topics, and she attended a seminar in Columbus for Medical Directors that was given by the
Ohio Division of EMS.
Perhaps the most valuable measure of an EMS team’s effectiveness is the outcome of their patients. Our
crews are routinely called to help people on their worst day. Unfortunately, sometimes that means that
someone is suffering from a sudden and unexpected cardiac arrest. More times than not, this situation is life
-ending; but occasionally, the crews’ hard work and skilled treatment pays off and that person survives an
otherwise fatal circumstance and lives to walk out of the hospital. This was true for one 57 year-old female
from Indian Hill during the summer of 2019.
Unit 2’s crew was called to her home where she was found to be in cardiac arrest. There
they expertly administered emergency cardiac care including chest compressions,
ventilations, oxygen, multiple electrical shocks, IV, and several rounds of various
medications. Their treatment was successful, and the medic unit rushed her to Jewish
hospital. By the time of arrival at the ER the patient had a pulse and was attempting to take some
spontaneous breaths. After spending two weeks in the ICU and undergoing surgery to implant a pacemaker
and internal defibrillator, she was able to return home to begin the next chapter of her life. Congratulations
Toney Sanders, Taylor Hester, Alex Brahm, Mike Hoying, Lt. McCall, and Capt. Caceres. Training and
teamwork at its BEST!
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EMS calls comprise of 68% of all incidents we complete in the
District. The call types are listed in the chart to the right, and as
you can see, Falls and Sick People are the #1 and #2 most common
type of EMS calls we receive. There are now four nursing homes /
assisted living facilities in Madeira, including the new Traditions at
Camargo which began operations in October. These four facilities
account for about 21 calls each month, which totaled 246 calls for
2019. We monitor these calls and work with the staff to enhance
our service to these facilities as well as not overburden the EMS
system. It is a delicate balance and each facility attempts to use
private EMS service for non-emergent calls as much as they can.
We transport to 12 area hospitals but the overwhelming majority
(51%) are transported to Jewish Hospital in Kenwood. Bethesda
North makes up 28% of the total transports while the other 10
hospitals make up the remainder of the transports.
The
convenient proximity of this hospital allows for the medic unit to
return to service quickly. However, approximately 15% of the time,
another emergency call comes in while we are handling an initial
call. These are called Concurrent Runs. We are able to staff a
reserve medic unit, Medic 265. This unit handled 79 calls during
2019. For runs where we are unavailable to respond, the
communication’s center automatically dispatches the next closest
and most appropriate unit (Mutual Aid) to that call. There were 46
times in 2019 that a mutual aid medic unit responded to the
District when our units were unavailable.

EMS RUNS BY TYPE
Pregnancy/OB

2

Well Person Check

3

Choking

4

Heat/Cold Exposure

5

Assault

7

Overdose/Poisoning/Ingestion

9

Traffic/Transportation Incident

10

Allergic Reaction/Stings

12

Diabetic Problem

17

Back Pain (Non-Traumatic)

21

Hemorrhage/Laceration

21

Cardiac Arrest/Death

28

Stroke/CVA

28

Convulsions/Seizure

31

Abdominal Pain/Problems

32

Psychiatric Problem

35

Chest Pain (Non-Traumatic)

48

Medical Alarm

47

Unconscious

59

Other– Not Categorized

95

Breathing Problem

103

Traumatic Injury

143

Sick Person

192

Falls

190

TOTAL EMS

EMS FACTS
Total Runs:

1142

Most Common Dispatch Complaint:

Fall (190)

1142
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Fire / Rescue Operations

FIRE RUNS BY TYPE

Our fire and rescue capabilities continue to develop
through increased training, enhanced relationships with
our mutual aid partners, equipment evaluation and
upgrades, and the continued vigilance to always be
prepared for any type of emergency. Our firefighting
force is typically supported through the response of an
engine, a quint, a medic unit and a chief officer. Through
the use of automatic mutual aid for significant incidents,
we simultaneously dispatch outside agencies to
support the effort and tasks needed to perform fire
suppression, search and rescue, salvage and overhaul
and victim support.

Extrication

1

MVC vs. Pedestrian

1

Chimney Fire

1

Aircraft Fire

1

Person Search

1

Cover Assignment

2

Pubic Assist

3

Assist Invalid

4

Cook Fire Contained

6

Dispatch / Cancelled

7

Vehicle—Pass / Rail

7

Fire Unable to Respond

8

Service Call—Other

9

Water Problem

12

Hazardous Condition

13

MVC no Injury

14

Electrical Overheat

18

Structure Fire

18

Odor of Smoke

19

Outside / Trash Fire

20

Power Line Down

22

Carbon Monoxide

32

Gas Leak (NG / LPG)

32

Good Intent—Cancel

140

False Alarm—Other

157

1 Civilian Fatality- Aircraft Crash

TOTAL FIRE

548

2 Firefighter Injury Reports

Fire run volume was down from 626 in 2018. This year
we responded to a total of 548 Fire runs. Our most
frequent call type is false alarms. False alarms are
usually generated by automatic fire detection and
suppression equipment. The fire loss for the year was
significant due to two large fires including an aircraft
crash and a commercial building fire. While these fire
incidents are challenging, we don’t have a high frequency
for these events.

2019 Casualty Report

Fire Department

DATE

LOCATION

DISTRICT

TYPE

$ LOSS

3/5/19

Larking Dr /Remington Rd

Indian Hill

Vehicle Fire

$10,500

3/12/19

Rollymeade Ave

Madeira

Aircraft Crash

$325,000

3/14/19

Loveland Madeira Rd

Indian Hill

Vehicle Fire

$30,000

4/4/19

Blome Rd

Indian Hill

House Fire

$60,000

7/5/19

Kugler Mill Rd / Blome Rd

Indian Hill

Vehicle Fire

$20,000

10/27/19

Laurel Ave

Madeira

Building Fire

$486,220

12/20/19

Longfield Dr

Madeira

House Fire

$225,000

Fire incidents only comprise of about a
third of our call volume. However, our
staff is cross-trained as both firefighters
and EMT or Paramedics. We send fire
apparatus to most of our EMS calls for
service to support the EMS crew and /
or first respond. Since both medic units
are quartered at the Madeira Station,
the Support or Engine first responds to
all details in Indian Hill. In the north
area, Loveland-Symmes or Montgomery
Fire Departments provide this first
response utility. The chart explains
what type of calls our fire apparatus
respond to. Support 64 is often utilized
to send man-power to EMS incidents
while keeping Engine 64 available when
staffing allows. During the day, this is
especially true when daily staffing is
supplemented by the station captains
and the chief. In 2019, we began to
study the role of Support 64 and we will
enhance that apparatus in 2020. False
Alarms continue to a major part of fire
operations and we work with our
residents to decrease the frequency of
such alarms.

Fire Department

Mutual Aid

BLUE ASH
Given:

0

Received: 1
MONTGOMERY
Given:

1
LOVELAND-SYMMES

Received: 12

Given:

DEER PARK-SILVERTON
Given:

2

Received: 7

8

Received: 5

SYCAMORE
Given:

17

Received: 8
MILFORD
Given:

4

Received: 6

LITTLE MIAMI
Given:

8

Received: 3
OTHER
Given:

TERRACE PARK

1

Given:

Received: 7

1

Received: 0

MARIEMONT
Given:

1

Received: 4

ANDERSON/ NEWTOWN
Given:

0

Received: 3

The fire district is relatively small and is surrounded by similar small agencies where significant incidents rely
heavily upon help from our neighbors. The chart above shows how we gave mutual aid and how we received
mutual aid by jurisdiction. Our agreement is called AMARS or Automatic Mutual Aid Response System. We
made one change to AMARS in 2019 by adding an additional medic unit to structure fires. Each structure fire
now gets two medic units, one for EMS and one for firefighter rehabilitation. Rehab crews are charged with
monitoring firefighters during the course of the operations and are in charge of their care if an injury or
illness occurs.
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Apparatus Maintenance
2019 has proved to be another extraordinary year in fleet maintenance with
majority of expenditures accrued by reactive maintenance repairing unforeseen
major mechanical items
UNIT
MAKE
2019 MILES
2019 COSTS
while
preventative
ENGINE 64
2013 PIERCE
6,138
$23,057
maintenance accounts
for nearly 10% of total
QUINT 65
2009 PIERCE
2,454
$8,795
expenditures. Engine 64 alone, the 2013 Pierce
ENGINE 264
2002 BOISE
1,436
$6,699
Impel Rescue Engine accounts for approximately
50% of total fleet maintenance expenditures.
MEDIC 65

2017 BRAUN

20,394

$566

To reduce maintenance cost, we do our best to
MEDIC 265
2010 HORTON
2,464
$5,594
diagnose, problem solve, part shop, and repair
in-house. Even with our best attempts, our
scope is very limited due to the increase complexity in technology that exists in these systems and the
inability to repair major mechanical items that requires a Certified Emergency Vehicle Mechanic. The
majority of items requires costly vendor service usually with costly OEM parts with wiper blades, engine
oil, antifreeze, light bulbs or similar items of this type excluded.
All vehicles did receive Annual Preventative Maintenance Service, NFPA inspections, pump testing, and
ladder testing. Several items were discovered on these routine inspections. Overall, 2019 maintenance
costs were $46,460, which was $8,355 below our 2018 expenses. Preventative Maintenance revealed
repairs that were rectified before minor problems became catastrophic.
The 5 year maintenance Chart shows
how our maintenance dollars were
spent on each apparatus over a five
year period. Spikes in spending are
clearly shown on our primary fire
apparatus, the E64 and Q65. The
following attributed to the spike in
E64 maintenance this year:


Replaced power steering box



Replaced leaf springs



Replaced front brakes / tires



Replaced turbo actuator



Descale and paint frame rails and
cross members
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Fire Prevention & Public Education
Community Leaders Groups
The Fire Department participates in the periodic community leader forums for both
of our communities. Attended by the respective school, church and civic leaders,
the meetings provide an opportunity to share information and establish important
relationships. The Fire Chief or his designee usually attend these quarterly meetings in both Indian Hill and
Madeira.

CPR/AED
In 2019, we conducted CPR/Automatic External Defibrillator (AED)
classes for citizens and employees working in the JFD. In 2019, we
held a quarterly CPR class and posted the availability through the
methods for public access in both Madeira and Indian Hill. These
classes filled within two days of posting and were very popular.
Fifty-four citizens were trained in this manner in 2019 with an
additional 71 others being trained within the school and
transportation services.
There are 42 known Automatic External Defibrillators (AED) in the
Joint Fire District. Our personnel inspect and notify owners if the
AED needs maintenance or equipment upgrades when they
encounter one at a business during fire inspections.

Fire and Life Safety Inspection Program
Inspections are an important aspect of fire prevention and one of the most effective ways for our
personnel to become familiar with the occupancies in our response district. During the inspection,
firefighters note characteristics and features of the building that may help during an actual emergency. Our
goal is to conduct fire and life safety inspections on each commercial occupancy on an annual basis.
Inspections are divided amongst the three shifts and completed throughout the year, by shift personnel who
have successfully completed the Fire and Life Safety Inspector Certification / Re-Certification. The District
has enjoyed very good relationships with our corporate and business citizens in our inspection program and
as a result, no citations were issued to correct fire code violations.
Our firefighters conducted inspections in nearly all the district’s 385 occupancies. In 2019, there were 504
inspection activities recorded to include initial inspections and re-inspections. There were some vacant
structures that were not inspected due to lack of access. If a violation was noted, inspectors worked with
owners and occupants to correct issues prior to the re-inspection. The most common violation found
during our inspections were egress illumination failures, fire extinguisher maintenance neglect, unapproved
electrical fixtures, misuse of extension cords in place of more permanent wiring and inside storage
accumulations.

Fire Department

Fireworks Permitting
The Fire Department is the local regulator of fireworks activities
in the communities. Each display of fireworks is state regulated
and requires a local permit, as authorized by both the authority
having jurisdictions, which typically is both the Fire and Police
Chiefs. There were ten fireworks permits issued in 2019 for the
district. Both communities utilize several methods to alert
citizens to the issuance of permits and announcing the date and time of displays to avoid complaints and
keep the community informed.

Plan Review
Plan reviews are conducted by fire inspectors for any remodeling or new construction in commercial
buildings. During plan review, the reviewer evaluates means of egress, emergency lighting, fire protection
features and general life safety issues. The reviewer then provides comments to the Hamilton County
Building Department where their personnel approve plans, assign work orders or submit change orders prior
to the plan being approved. Major projects included continuation of the Traditions at Camargo residential
project in Madeira, construction of the Indian Hill Home of The Brave facility, and other miscellaneous
construction projects, home construction, remodels and additions.

Tank Inspections
The Fire District conducted eleven combustible or flammable liquid storage tank removal or installation
inspections in 2019. The distribution of these inspections included removal of fuel oil tanks due to changes
in fuel utilized by the homeowner, tanks that are “abandoned in place” due to obstacles of removal, and
installation of additional tanks required for increased fuel demand. These tank inspections are regulated by
the Ohio Fire Code and the locally adopted
Southwest Ohio Fire Safety Council Unified Fire
Code.

Tent permits
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Community Engagement
We conducted more than 35 fire station tours
for various community groups often including
focused safety information especially for the
school groups that visited.
Safety talk
opportunities included neighborhood block
parties, babysitter, library, Boy / Girl Scout
merit badge and citizenship activities. Other
activities focused on public education
included Heimlich maneuver training for a restaurant staff and the Madeira Safety Camp. In addition, we
conducted fire extinguisher training for two commercial occupancies during 2019. Neighborhood block
parties have become a popular event in the area and the fire department frequently receives an invitation to
attend. We take the opportunity to speak with residents about our operations, equipment and other fire
safety topics.

Public Education
Programs to improve fire and life safety awareness and knowledge for our
citizens were held throughout the year at area nursing homes, schools, day care
facilities and at other public locations. Fire prevention and injury prevention
have evolved to become intrinsic to the Fire Department mission. We have
continued to target public information relative to access for emergency
response. We promote the use of 911 for emergencies – it is taught countrywide
to all ages. We market and install the reflective address signs. We promote
removing overhead obstructions and narrow gateways that prohibit access for
fire trucks and ambulances. An increasing number of gated properties have
installed FD access switches.

Car Seat Safety
Our fire department conducts safety inspections for
Child Safety Seats. The department has six members
trained in evaluation and inspection of child safety
seat installations and provides consulting services for
parents. The service is provided best when a citizen
makes an appointment. In 2019, our technicians
adjusted, inspected or installed car seats for 101
citizens.
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Public Information
As we move into the future, it seems that public information and the technologies
utilized to deliver information to the public are constantly evolving, improving and
even challenging our fire department. We strive to put information out to the public
that is consistent with our mission as well as to provide information about our
business that is current and relevant. We utilize several platforms to deliver
information to the public including the following:
MIHJFD Newsletter: The Spring and Fall newsletters provide our residents with
relevant information from the fire department and serve as a platform for fundraising
for the Madeira and Indian Hill Fire Company. The newsletter is used to publicize our
public meetings for the year and provides proxy votes in accordance with our bi-laws as
a government body that contracts with the two cities.
MIHJFD Website: We have been charged with updating our website in 2019 and our staff took initial steps
to improve our website by purchasing a more comprehensive program to build a new and improved website.
We strive to provide updates and improvements throughout 2020. We currently utilize our own personnel
to develop the website and its content as opposed to paying a third party to develop and maintain our site.
Facebook: We have increased our use of these social media sites to provide up to the
minute updates on relevant information including Fire / EMS information on major
incidents, public education elements like smoke detector initiatives or other helpful fire
safety tips. Several of our employees have access to these sites to provide information
to the public without compromising the rights of victims or inadvertently highlighting or
glorifying a tragic event.
Public Records Commission: The MIHJFD Board of Trustees utilizes a sub-committee
to provide guidance on our public records. This sub-committee is active throughout
the year to make sure that records are kept, maintained and distributed according to
up-to-date policies and / or Ohio law.
Media Relations: For significant incidents, like the plane crash or the Madeira Meats
fire, we fully anticipate media coverage. We enjoy a great relationship with the media and provide accurate
information to the public in a timely manner during incidents.
City Newsletters: We provide both Madeira and Indian Hill with information or articles
for their individual newsletters. In the second half of 2019, we provided articles about
various fire prevention initiatives and updates on major incidents that occurred in the
district. Look for these articles in the Madeira and the Indian Hill Newsletters in 2020.
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Logistics
Facility Maintenance
We continue to work through issues
for both stations including the bay
exhaust system, HVAC complications
and
concrete
replacement.
Approximately 50% of all the concrete at both stations were
replaced by Oswald Construction and its subcontractors.
Since the original pour, the concrete was noted to have
noticeable spalling. Oswald corrected the issues by taking
out all bad sections and replacing with new concrete. We
will continue to work though other issues including the
exhaust system in 2020.

Chief’s Residence
Chief Ashbrock became the last fire chief to be provided with a residence as a part of the role of Chief for
the District. The house served the District for many years, even in two separate locations, as it was moved
once to provide a location for the old fire station in Indian Hill. Demolition is scheduled for the first quarter
of 2020. Chief Ashbrock and his family lived in the house for 19 years and after retirement, they bought a
house in Madeira to enjoy their next chapter.

Water Supply Strategies
The District works with two water providers, the Greater Cincinnati
Water Works and Indian Hill Water Department. Indian Hill maintains
most of the water system which covers all of Indian Hill and a portion of
Madeira. In 2019 we performed bi-annual inspection and maintenance in
the Spring and Fall in conjunction with Indian Hill Water Works. There
were two new water mains installed in the District to improve the water
supply system for suppression purposes. One was a replacement and the
other was for a new subdivision. We continued the 2018 Private Fire
Hydrant Project and performed inspection and flow testing in
conjunction with IHWW. The Village continues to make improvements in
the water system to provide better fire flows.
This year, we initiated a new project to improve hydrant condition in the
district through the generosity of Harold Thomas. Mr. Thomas privately
financed the blasting and painting of 100 hydrants in Madeira and Indian Hill. Ellis Maintenance and Blasting
performed the work and drastically improved the condition of these hydrants.
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