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Overview

The City of the Village of Indian Hill

Our Mission...
An organization partnership dedicated to high level service, excellence and
preserving the character of the Village.

Our Vision…
The Village of Indian Hill workforce functions as a team of professionals
who trust and help each other build and maintain the strong and cohesive
partnership which forms the core of the mission statement.

Our Core Values…
A strong commitment to public relations and customer service which places our residents as the first
priority.
The paramount importance of conducting ourselves with the highest degree of integrity and ethical
standards with a total commitment to our individual and collective responsibilities.
A safe and secure work environment for the benefit of all employees, residents and visitors of the City
of the Village of Indian Hill.
Decision-making based on shared trust and teamwork and a commitment to organizational unity and
dedication to public service.
A commitment to organizational values which exhibits pride in shared achievements and the quality
of services provided while also respecting the contributions and importance of every employee.
The importance of empowering employees to perform and contribute at a high level, assuming
leadership roles in the organization and fostering employee development through training,
mentoring and educational opportunities.
Cost containment and financial accountability in all public spending.
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History of the Village
The single most compelling quality of Indian Hill is its Village atmosphere. With a population of
approximately 5,800 people, it is technically a City but its life style over the years has remained constant. It
is a residential community of dedicated citizens trying to preserve the country atmosphere and the gifts
nature has bestowed upon it. Its verdant terrain has a magnetism that attracts citizens who are willing to do
something about the quality of their "at home" existence. This state of mind is vestigial of the Village's
earliest days.
The nearly 20 square miles, now known as Indian Hill, was first eyed by the Indian tribes of the Shawnee,
Miami and Delaware. From their villages at Pickaway and Chillicothe, they came to hunt the wooded slopes
and fish the clear streams. Some of the main thoroughfares of the Village follow the early Indian trails.

In 1787, Major Benjamin Stites, a veteran of the Revolutionary War, was with a surveying party coming
down the Ohio River, when he was impressed by the strategic value as well as the beauty of the area between
the two Miami Rivers. He returned east and interested Judge John Symmes in its purchase. When Symmes
bought close to a million acres from the United States Government, he sold the 10,000 acres adjacent to the
Ohio and Little Miami Rivers to Stites for $.66 an acre. This parcel of land encompassed Indian Hill.
Newtown was among the first settlements and it was not long before some of the families moved from that
settlement up the hillside to make their homes.

Legend of the Village
In the early pioneer days, there were many encounters with the Indians. One such encounter involved the
Indians stealing three horses from the settlement at Nelson's Station (Madisonville). The settlers pursued
them. During the pursuit, the settlers shot the one Indian who was unfortunate enough to have selected a
lame horse. Years later, his body was found on a farm on a hill above Madisonville, giving the name Indian
Hill to our rural community.
By the early 1800's after the Indians had moved westward, the settlers were able to farm, run their grist, saw
and paper mills, build comfortable homes, and organize the community around them. Three schools were
built, all of which are still standing. The first church, Armstrong Chapel, was built on property given by
Nathaniel Armstrong, a prosperous mill operator. The men of the community formed the bricks from clay on
the property, cut the beams, and forged the hardware. The cemetery predates the church. Soldiers from
nearly every U.S. war, including the Revolutionary War, are buried there.
By the end of the 19th century, the area was a farming community of about 500 residents, many of who were
descendants of the early pioneer families.
In the early part of the 1900's, in order to escape the heat of the city, a few Cincinnatians began to come for
the summer. They purchased farms or visited relatives. The virginal beauty of its hillsides attracted more
and more Cincinnatians. By the late 1920's, it began to develop into a suburban, residential community. By
the late 1930's, its citizens became concerned about protecting the handsome woodlands from the discordant
elements that were beginning to plague the outskirts of major cities. Thus, it was incorporated in 1941.
With tight zoning, imaginative leadership, and suburban planning, created and guided by the personal efforts
of its residents, the Village has been able to meet the pressing demands for housing that began after World
War II and yet maintain its rural atmosphere.
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The Village is governed by an elected council of seven and a professional city manager. It has:
.
Quality education, both public and private
.
Its own water supply
.
Exceptional and exemplary police and fire protection
.
Varied and well patronized recreational facilities
.
Its own road maintenance, waste disposal and recycling services
.
Three churches, boy scouts, girl scouts, an active historical society, and numerous cultural and
garden clubs
The Village has an affinity for open space and green area preservation as stated in the 1941 charter:
“It is the purpose and intent of the people of Indian Hill that the character
and uses of the area within the Village may not be changed, and
that it shall continue to be a rural neighborhood of home and farms”
This legislative mandate voted on and approved by Village residents is manifested in the Green Areas Trust
program, which, through purchase and gifts, has created an almost unbroken arc of over 3,000 acres of
greenery around and through the Village.
Life in Indian Hill is full of the blessings of nature and the large and small kindnesses that make a community
human.
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Village Information and Profile
INCORPORATED AS A VILLAGE: 1941
CHARTER ADOPTED: December 16, 1941
PROCLAIMED A "CITY": 1970
AREA: 20 Square miles
POPULATIONS: 5,802
(2014 Census American Community Survey)
RESIDENTIAL HOUSEHOLDS: 2,301
PAVED STREETS: Centerline Miles 80 miles
PARK AND GREEN AREA LAND: 3,000 acres
BRIDLE TRAILS: 150 lane miles
WATER PLANT OPENED: November 25, 1949
WATER ACCOUNTS: 5,517

PROPERTY TAX VALUATION (2012):
$867,158,360
PROPERTY TAX INSIDE 10 MILL LEVY: 0.96
INCOME TAX RATE: 0.55%
The City of the Village of Indian Hill was incorporated under the laws of the State of Ohio as a home rule
charter form of government in 1941. This means that the Village adopted a charter that provides the basic
framework for how the Village will be governed, as opposed to following specific state statutes for municipal
entities. Indian Hill gained city status with the 1970 census of approximately 5,651 residents.
The Village operates under a Council-Manager form of government. Council consists of seven members
elected at large and serving two (2) year terms. The Mayor and Vice Mayor are chosen by Council from
among its members. The Council establishes municipal policy, creates annual goals for staff implementation
and ensures the Charter and Code of Ordinances are upheld.
The Village is located in Hamilton County, Ohio, which is approximately ten (10) miles northeast of
Cincinnati and encompasses nearly twenty (20) square miles. Although the Village is technically a city,
families who live in the Village still value its rural atmosphere, its reputation for safety, its strong sense of
history and community, its firm administration of zoning ordinances, and its proximity to the cultural life of a
large city. The quality of life in Indian Hill is supported by low taxes, quality education (public and private),
and its own water supply. The Indian Hill Rangers provide a service which is beyond what one might expect to
receive from a police department. Fire protection is provided by first class care from the Madeira and Indian
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CITY COUNCIL
The City of the Village of Indian Hill operates under a Council–Manager form of government with seven
elected City Council members working with a City Manager appointed by City Council with the support of
a clerk of council and a solicitor.
All City Council members are elected at large by a popular vote of City residents for two year terms.
Elections occur in November of odd-numbered years. Once seated, City Council members select the
Mayor and Vice Mayor who serves in that position for a two-year term.
City Council is responsible for establishing policies, creating annual goals for staff implementation,
ensuring the Charter and Code of Ordinances are upheld, and enacting legislation necessary for municipal
operations. In 2018, City Council oversaw a $15.5 million Operating and Capital budget, a $4.0 million
Water Works Fund and various other funds.

Mr. Mark Kuenning,
Mayor
Council Member since
12/1/11
Committees include:
Water Works/
Deregulation, Law,
Finance and
Environmental
Stewardship Committee
Representative

Mr. John Armstrong
Council Member since
12/1/15
Committees include:
Law, Public Works,
Safety and Recreation
Commission
Representative

Mrs. Melissa Cowan
Vice Mayor
Council member
since 12/1/13
Committees include:
Building & Grounds,
Law, Water Works/
Deregulation and
GAAC
Representative

Mr. Abbot Thayer
Council Member
since 12/1/13
Committees include:
Law, Public Safety
and Planning
Commission
Representative

Mrs. Monique Sewell
Council member
since 12/1/17
Committees include:
Finance, Building &
Grounds, Water
Works/Deregulation
and Audit Committee
Chairperson

Mr. Donald McGraw
Council Member since
12/1/15
Committees include:
Public Safety, Finance
and Public Works &
MIHJFD Representative

Mr. Stephen Krehbiel
Council member
since 12/1/17
Committees include:
Public Works,
Buildings &
Grounds, Finance and
OKI Representative

City Council
By Charter, the City Manager serves as the City’s chief executive, administrative and law enforcement officer.
The City Manager is responsible for the day to day municipal operations by working closely with department
managers, ensures Council policies are implemented, creates a cost conscious yet service-oriented annual
budget for Council approval and is appointed by Council.
City Council operates with six standing committees: Finance, Law, Buildings and Grounds, Public Works,
Water Works and Utility Deregulation, and Public Safety.
In January 2018, Council established its annual goals for staff with the top priorities including, but not limited
to the following:

1. Pursue capital campaign efforts to assist in maintaining the Rowe Arboretum Fund endowment in
perpetuity
2. Perform stream restoration on North Branch Sycamore Creek along Weil Road
3. Evaluate the efficiency of the transitioned septic inspection program and research the feasibility of
other inspection opportunities
4. Research upgraded Village website and expansion of digital presence throughout the Village; prepare
for financial recommendations in 2019 budget
5. Complete storm water management analysis and recommend direction for Village’s program
6. Commence research and/or implement paperless archiving of Village documents; evaluate best
practices utilized in other jurisdictions
A. Commence conversion of zoning/planning paper files into electronic format with OCR trace
technology from research done in 2017
B. Research payroll and accounts payable electronic storage
7. Implement upgraded credit card processing system and communicate effectively to users; evaluate
upgraded utilities software to make final determination on its direction
8. Commence research of online filing and electronic storage of Village income tax returns
9. Commence research with Duke Energy costs of establishing underground utilities and coordinate
pragmatic efforts with interested citizen
10. Complete a Village-wide landslide study to determine capital needs and priorities and integrate
findings into the annual budgeting process
11. Carryover from 2017 Council Goals with additions:
A. Finalize a review of the Merit System Ordinance of 1970 (Civil Service) and the Personnel
Advisory Committee; recommend changes that acclimate to current employment practices and
expectations
B. Reestablish a salary (of all positions) and cost of services benchmarking program to determine
appropriate comparisons to compatible jurisdictions throughout the state
C. Coordination with the equestrian community to create a Bridle Trail Master Plan which
encompasses such factors the viability of obtaining a self-sufficient Bridle Trails Fund, the
overall utilization of the trail system, and the maintenance practices that ensure safe usage
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D. Create a Parks Plan which recommends specific projects to improve usability and
aesthetics of certain Village parks (e.g. additional parking, drainage improvements, and
pet responsibility)
City Council also held it biennial New Resident Party on April 29, 2018. This reception, held at the
Little Red Schoolhouse, gave new residents that have moved into the Village within the past two years
an opportunity to meet the Mayor, City Council, staff, school officials and other members of the Indian
Hill community and ask questions about their new surroundings. This unique and welcoming event had
about 110 people in attendance.
Throughout the year, City Council adopted twenty-two (22) Resolutions and thirteen (13) Ordinances.
The following are highlights of such legislative actions:
RESOLUTIONS
 Authorizing the City Manager to employ an engineer to prepare plans and specifications for street
rehabilitation, equipment, supplies and other special capital improvement projects, advertise for
bids, and award contracts for the construction of said work and purchase of said equipment/
supplies
 Authorizing the City Manager to accept 2017 Green Area gifts
 Authorizing the City of the Village of Indian Hill, Ohio to prepare and submit an application to
participate in the Clean Ohio Conservation Funds, to show support for the North Branch Sycamore
Creek Stream Restoration and Riparian Enhancement Project and to execute contracts as required
 Declare that the owner’s maintenance 6775 North Clippinger Drive, Parcel 529-0111-0018, has
been neglected and constitutes a public nuisance per Section 94 of the Indian Hill Code of
Ordinances and the Ohio Revised Code, and declaring the structure insecure. The City of the
Village of Indian Hill Council orders the owners to abate the nuisance within seven days; and if
such nuisance is not abated within seven days, Council authorizes the City Manager to abate the
nuisance and/or contract the abatement and assess the cost to the property tax duplicate
 Adopting the 2019 Tentative Tax Budget for the City of the Village of Indian Hill for Fiscal Year
beginning January 1, 2019 and submitting same to Hamilton County Auditor

Authorizing the City Manager to extend the engagement term of the current compensation
agreement with Frost Brown Todd LLC for legal services related to the position of City Solicitor
from August 31, 2018 to October 31, 2018
 Authorizing the City of the Village of Indian Hill to prepare and submit an application to
participate in the Ohio Public Works Commission State Capital Improvement and/or Local
Transportation Improvement Program(s) and to execute contracts as required
 Accepting the amounts and rates as set for the City of the Village of Indian Hill, Ohio by the Budget
Commission, authorizing the necessary tax levies, and certifying them to the County Auditor


Authorizing the City Manager to convey and accept a variable width conservation easement
located on Green Area parcel Nos. #629-0290-0077-90 and 629-0290-0044-90
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Authorizing the City Manager to convey a 20’ public sanitary sewer easement to the Board of County
Commissioners of Hamilton County, Ohio for the use and benefit of MSD and two 10’ private sanitary
sewer easements to Lots 20 and 22 of Carriage Trail of Indian Hill, Section B, Subdivision for the private
installation and maintenance of sanitary sewer lines located on Green Area parcels Nos. #629-0290-0122,
629-0290-0113, and 629-0290-0124
Authorizing the City Manager to accept the donation of easements as part of the Shawnee Run Road slide
improvement project
Approving the request of the Madeira & Indian Hill Joint Fire District to replace three (3) full part time
firefighter/paramedics with three (3) full time firefighter/paramedics
Declaring that the owner’s maintenance of 7925 Brill Road, Parcel 529-0125-0061, has been neglected
and constitutes a public nuisance per Section 94 of the Indian Hill Code of Ordinances and the Ohio
Revised Code, and declaring the structure insecure. The City of the Village of Indian Hill Council orders
the owners to abate the nuisance within seven days; and if such nuisance is not abated within seven days,
Council authorizes the City Manager to secure the structure and/or contract the securance of the structure
and assess the cost of the property tax duplicate
Authorizing the City Manager to execute a compensation agreement with Scott R. Phillips, Esq. and Frost
Brown Todd LLC for legal services related to the position of City Solicitor
Adopting the Hamilton County Multi-Hazard Mitigation Plan
Authorizing the City Manager to execute a program agreement in substantial format with Constellations
LLC for supplying natural gas to participants in the City of the Village of Indian Hill, Ohio governmental
aggregation program
Appreciation to Donald L. Crain for his service to the City of the Village of Indian Hill, Ohio
Requesting the County Auditor to make advance payments of taxes
Accepting the 2019 appropriations for the Madeira and Indian Hill Joint Fire District
Authorizing the City Manager to execute an investment advisory agreement in substantial format with
Bahl & Gaynor, Inc, for fiduciary services related to Rowe Arboretum Fund
Authorizing the City Manager to execute an investment advisory agreement in substantial format with
Bartlett Wealth Management for fiduciary services related to Rowe Arboretum Fund and General Fund
Assessing the costs to the property tax duplicate for the securance of the property located at 7925 Brill
Road, Parcel 529-0125-0061

ORDINANCES
 Amending Personnel Rules of the Manager of Indian Hill
 Amending the Police Department’s Health Standards & Medical Examinations of Chapter 34, Section
34.25 through 34.30 of the City of the Village of Indian Hill, Ohio Codified Ordinances
 Amending Section 35.51 of the City of the Village of Indian Hill, Ohio Codified Ordinance of 1970 and
Amending Section 35.52 by Amending the City Manager’s Appointment Authority for the Director of
Personnel
 Ordinance changing the rates to be charged for water supplied to customers by amending Section 51.55
(Rates) of the Code of Ordinances - provides for an 8% increase on July 1, 2018
 Authorizing an agreement between the City of the Village of Indian Hill and the Board of Hamilton
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County Commissioners relative to the improvements of Spooky Hollow Road and Blome Road
Amending Chapter 52 of the Code of Ordinances to Add Regulations for Small Cell Facilities and
Wireless Support Structures per House Bill 478
Ordinance Authorizing a LPA Federal-Ohio Department of Transportation – Let Project Agreement No.
32618 between the City of the Village of Indian Hill and the Ohio Department of Transportation relative
to the improvement of PID No. 107983 – HAM CR705-3.45 Shawnee Run Slide Project
Making appropriations for the expenses for the City of the Village of Indian Hill for Fiscal Year 2019
Amending Ordinance 11-17 and making appropriations for the expenses of the City of the Village of
Indian Hill for the Fiscal year 2018
Fixing the compensation of the employees of the Public Works/Water Works Departments of the City of
the Village of Indian Hill, repealing Ordinance No. 13-17
Fixing the compensation for the Police Department for the City of the Village of Indian Hill, repealing
Ordinance No 12-17
Fixing the compensation of permanent employees of the City of the Village of Indian Hill, not covered by
Ordinances 10-18 and 11-18, repealing Ordinance No. 14-17
Amending Chapter 93 of the Code of Ordinances by adopting the current definition of adjusted gross
income in Section 5747.01 of the Ohio Revised Code, and by setting the rate of 0.525% provided in
Section 93A-03 for the tax years 2018 and 2019

Council members are quite active and involved throughout the year. Not only do they attend monthly Council
meetings, each Council member also participates in at least three Council committees, which all meet on a
monthly basis.
In addition, Council members act as Village liaisons to the Green Areas Advisory Committee, OKI, the
Madeira and Indian Hill Joint Fire District (MIHJFD), the Audit Committee, the Enviromental Stewardship
Committee, Recreation Commission and Planning Commission.
Council members also devote their time attending several community events such the Armstrong Church
Memorial Day Remembrance, 4th of July parade and festival, National Day of Prayer, Veterans Day
Memorial, Community Dialogue, New Resident Receptions, Community Forums, Village employee
receptions, and many others. The significant amount of time, intellect and valued input all Council members
provide to the City of the Village of Indian Hill represents the true and genuine meaning of “giving back”.
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ADMINISTRATION
The Administration Department provides professional leadership in the execution of City Council goals and
legislative policies in addition to the overall management of the Village. The Department is responsible for
overseeing the coordination and direction of all Village services. It provides key support to all Departments
within the Village by managing all human resource functions, risk management, planning/zoning, project/
contract management, storm water and septic regulations, customer service, recreational opportunities,
informational technology needs, various Village memberships, certain regulatory requirements, and other
specific areas of support.
The Administration Department is comprised of the following personnel:
City Manager
Assistant City Manager
Director of Administrative Services
City Engineer/Project Manager
Information Technology Manager
Rowe Arboretum Manager
Part Time Recreation Coordinator
Part Time Septic Inspector
Part Time Shooting Club Manager
Part Time Grand Valley Nature Preserve Manager
Part Time Grand Valley Nature Preserve Rangers
Part Time Receptionist/Secretary
During 2018, the Village of Indian Hill Administration personnel achieved both Council and internal goals
while also being formally recognized for a number of achievements. Highlights include the following:


Working with the suggestion from Council member Stephen Krehbiel, developed and distributed the firstever Village App as another means for residents to obtain Village information, pay invoices, submit
service requests and contact Council members or staff



Creation of the Village’s first-ever Parks Master Plan



Completion of a Village-wide landslide study



Awarded a $140,000 Municipal Road Fund grant for the Spooky Hollow/Blome Road culvert repair
project



Awarded a $164,000 Ohio Public Works Commission grant for the Remington Road culvert repair project



Approved changes to the Merit System Ordinance of 1970 (Civil Service) to acclimate current employment
practices and expectations – incorporated lateral entry into the Police hiring process
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Recreation Commission:












Mr. Jack Alley graciously came out of retirement to resume his role as Recreation
Coordinator

Grand Valley Nature Preserve:


The Grand Valley Rangers completed construction of boat storage racks and a picnic table for the
boat shelter



The EZ Kayak Launch and dock were installed



Covered porches were added to both doors at the Ranger Station



Made repairs to the north walking path / emergency access road



areas were excavated, filled with gravel, and compacted



The main drive was paved from the bridge to the north end of the preserve.

Planning & Zoning:


Eleven (11) new homes were under construction or completed with 193 building permits issued for
other construction-related activities



Planning Commission heard twenty (20) cases ranging from special exceptions to variances to
approving concept plans



Approved legislation to amend Code of Ordinance to satisfy requirements set forth in House Bill
478 regarding mini cell facilities



Commenced electronic filing of a complete history of all Village parcels, including site clearance
permits, zoning violations, Planning Commission cases and parcel permits.

Rowe Arboretum:


The main access drive was paved, curb was replaced, and the storm water pipes under the drive
were upgraded



Staff began implementing path and collections improvements per the Master Plan.



Staff began electronically mapping the collections. The final outcome will allow visitors to
identify, locate, and educate about each specific specimen on a handheld device

Camp Ross Shooting Range


Environmental Stewardship Committee held the second annual meeting to review the existing plan
and 2018 activities.



Moody completed installation of the new monitoring well near the residential house on the police
range.



Range staff completed a Safety Wall for shot containment and protection from stray shots.

Employee years of service milestones:
25 Years Chuck Schlie
Scott Strauss
15 Years Keith Lang

Police Chief
Service Worker
Ranger

Shawn Perdue

Ranger/Detective

Jason Wright

Service Worker

Brian Adams

Chief Mechanic
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10 Years Rick Babcock

5 Years


Part Time Grand Valley Manager

Ray Manning

Ranger

Jerry Ernst

Service Worker

Evan William

Service Worker

New Employees:
Tiffany French

Administrative Assistant – Water

Tom Gray

System Maintenance

Jackson Grigsby

Part Time Service Worker

Luke Ebner

Part Time Rowe Arboretum Worker

Andrew Santamarina

Gun Club Trapper

Cole Miller

Gun Club Trapper

In addition to these achievements, the Village was able to accomplish many other projects due to the
generosity and kindness of Indian Hill residents and organizations:


Dr. Robert Osher, through the Osher Family Foundation, graciously donated $20,000 for the support of
the Village’s Youth Baseball Program



Mrs. Pam Middendorff graciously donated significant resources for the creation of the first-ever Village
Bridle Trail Master Plan



The Oliver Family Foundation graciously donated $5,000 for the care and maintenance of Rowe
Arboretum



The Sargent Family Foundation graciously donated $5,000 for the care and maintenance of Rowe
Arboretum



The Indian Hill Garden Club graciously donated $5,000 for new plant collections for Rowe Arboretum.



The American Conifer Society awarded Rowe Arboretum a $1,500 grant for the creation of the American
Conifer Society Plant of the Year Reference Collection



Ms. Judith Mitchell graciously donated $500 for the care and maintenance of Rowe Arboretum



Mr. and Mrs. Brad and Marsha Lindner graciously donated $500 for the care and maintenance of Rowe
Arboretum



Mr. and Mrs. Rob and Beth Lewis graciously donated $400 for the care and maintenance of Rowe
Arboretum



Ms. Suzanne Skidmore graciously donated $400 for the care and maintenance of Rowe Arboretum.



The Dirt Daubers of Indian Hill Garden Club graciously donated $210 for the care and maintenance of
Rowe Arboretum



The Stewart and Anne Katz Foundation graciously donated $200 for the care and maintenance of Rowe
Arboretum



Twenty-eight (28) additional families and individuals graciously donated more than $100 for the care and
maintenance of Rowe Arboretum



Turner Farm donation of $4,185 for the purchase and installation of 10 trees in memory of Mrs. Helen C.
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Black planted in the Helen C. Black nature / education trail at Drake Road and South Clippinger


Two (2) aluminum kayaks, kayak, and canoe paddles were generously donated to Grand Valley Nature
Preserve



Two (2) pavers purchased to honor family members and residents at the Veterans Memorial



Several Green Areas Trust monetary donations provided by residents and staff throughout the year



The Green Areas Trust received 8.3945 acres of donated land to assist with the Village’s mission of rural
preservation.



Mr. Russell Whitacre graciously donated $1,245 for the purchase of park benches at Whitacre Park.



In the second year of the “Reforest the Hill” program, the Village received donations from twenty-eight
(28) residents donating $21,750 to assist in replacing dead trees on green areas throughout the
community. Eighty Seven (87) new trees were purchased to plant in areas significantly impacted by the
loss of Ash trees and the overgrowth of invasive honey suckle. Below is the list of major contributors to
this year’s campaign:


Mr. and Mrs. Andrew and Joann Reinsel graciously donated $5,000 for the Village to plant 20
new trees.



Mr. and Mrs. Edward and Carol Miller graciously donated $2,500 for the Village to plant 10 new
trees.



Indian Hill Historical Society graciously donated $2,500 for the Village to plant 10 new trees.



Mr. John Shields graciously donated $1,000 for the Village to plant 4 new trees in honor of
Marsha W. Sheilds.



An anonymous Indian Hill Resident graciously donated $2,000 for the Village to plant 8 new trees
in honor of Village Council and staff.
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FINANCE
The Finance Department’s mission is to adhere to the financial policies established by the Village Council,
develop administrative policies that maintain the integrity of the Village’s financial system and to support both
internal employees and external customers by providing excellent customer service. Services include budget
preparation, ensuring timely and effective accounts payable and receivable procedures, administering and
overseeing the Village’s income tax code, assisting in the administration of the Village’s Water Works
operations, maintaining records of all Village financial transactions and coordinating the annual audit
procedures. The Department also provides general financial and clerical support to all Village Departments.
The Finance Department is comprised of the following personnel:
Finance Director/Tax Commissioner
Administrative Assistants (3)
Part Time Receptionist/Secretary
Accomplishments within the Finance Department included:


The Village once again received the “Auditor of State Award.” This award was presented to the Village
for having “exemplary financial reporting in accordance with Generally Accepted Accounting Principles
(GAAP)” upon completion of the 2017 financial audit.



Mrs. Tiffany French was hired as the Administrative Assistant in June 2018. Her main job duties include
accounting, billing, and customer service for the water department’s operations. Mrs. French successfully
succeeded Mrs. Sherri Nosek after her relocation to Nashville, TN. Mrs. French previously worked for
Clermont County Water Resources.



Launched a new online billing and payment system. The new system was a major upgrade to the previous
payment system and added many modern features for our water customers. These features include an easy
to use payment portal, paperless billing, pay by phone/text, and many more options that were not
previously available.



Completed a Request for Proposal (RFP) process for investment portfolio management services for
approximately $3.7 million in operating and capital funds for the Rowe Arboretum Endowment Fund. A
total of twelve firms responded to the RFP. A selection committee interviewed four firms and selected
Bahl & Gaynor to manage the equity portion of the portfolio (70%) and Bartlett Wealth Management for
the fixed income portion (30%).



Prepared the 2019 Budget In Brief to provide and serve as an overview of the Village’s budget. This
document provides a summary of the highlights to the budget, revenues the Village expects to receive and
the planned areas where the money will be spent. The document is available on the Village’s website
along with the full budget and prior year financial statements.

Finance

Village of Indian Hill Financial Overview
Operating & Capital Revenue vs Expenditure
The following charts represent the Village’s financial status as of December 31, 2018

Total Revenue = $12,841,587

Total Water Works Revenue = $5,720,990

Total Operating Expenditure = $14,392,258

Total Water Works Expenditure = $6,914,867

Planning Commission
2018 ANNUAL REPORT

PLANNING COMMISSION SUMMARY

January 16, 2018
Item (1): A variance request by Kevin James and Anita Hopkins at 8905 Shawnee Run Road for additions to
the home was tabled by the Planning Commission. The request was to construct an addition to the side of the
home and to construct a front portico addition. The existing non-conforming home is located on a nonconforming lot of record. The Commission requested several revisions to the plans in order to meet the
variance review criteria.
Item (2): A variance request by Jared and Bridget Davis at 7727 Shawnee Run Road to construct an addition
to the front of the existing non-conforming home on a non-conforming lot was approved by the Planning
Commission.
Item (3): A Resource Protection Area swap request by Hensley Custom Homes at 8 Stirrup Cup Drive was
approved by the Planning Commission.

February 20, 2018
Item (1): A variance request by Kevin James and Anita Hopkins at 8905 Shawnee Run Road for additions to
the non-conforming home on a non-conforming lot was approved by the Planning Commission.
Item (2): A Resource Protection Area swap request by Maureen Corl at 5 Creekside Drive was approved by
the Planning Commission.

March 20, 2018
A variance request by Thomas Grote, Jr. at 8105 Kroger Farm, to construct a covered porch addition attached
to the rear of the existing non-conforming home was approved by the Planning Commission.

May 15, 2018
A variance request by Jason and Erin Reid to construct two additions to the rear of the existing nonconforming home on a non-conforming lot at 5855 Miami Road was conditionally approved by the Planning
Commission.

June 19, 2018
Item (1): A request for consolidated approval of a Concept Plan and Final Plat for a Minor Subdivision to
create a separate parcel for the existing carriage house at 8835 Old Indian Hill Road was approved by the
Planning Commission.

Planning Commission
Item (2): A request by LS Magnolia, LLC for authorization to construct a new single family residence on a
non-conforming lot of record at 9845 Cunningham Road was approved by the Planning Commission.
Item (3): A Special Exception request by The Turner Farm Preservation Foundation at 7550 Given Road to
allow the use of the Meshewa House and its grounds to be used as appropriate places of “Public Assembly”
including periodic education programs, meetings, business retreats and larger social gatherings was
conditionally approved by the Planning Commission.
Item (4): A request by Hensley Homes for authorization to construct a new single family residence on a nonconforming lot of record at 9480 Cunningham Road was approved by the Planning Commission.

July 17, 2018

The Planning Commission cancelled the meeting due to a lack of agenda items.

August 21, 2018
The Planning Commission cancelled the meeting due to a lack of agenda items.

September 18, 2018
Item (1): A Special Exception request by the Greenacres Foundation at 8400 Blome Road to expand the
existing greenhouse to increase production and programming space for mission related programs was
approved by the Planning Commission.
Item (2): A request for Concept Plan review for the Meadows at Peterloon Subdivision located north of Perin
Lane, south of Hopewell Road, and east of Montgomery Road was conditionally approved by the Planning
Commission. The proposal will subdivide 131.37 acres into 42 building lots. The plan includes the donation
of 28.88 acres of Green Areas.
Item (3): A sanitary sewer easement plat for the owners of 10440, 10460, and 10480 Carriage Trail was
approved by the Planning Commission.

October 16, 2018

A Special Exception and Variance request by the Indian Hill Exempted Village School District at 6865
Drake Road was tabled by the Planning Commission.

November 20, 2018
Item (1): A Special Exception and Variance request by the Indian Hill Exempted Village School District at
6865 Drake Road was conditionally approved by the Planning Commission. The approval will allow for
improvements within the athletic facilities, including:
Construction of new athletic complex entry gateway and ticket booth;

Planning Commission



Construction of a new Home of the Braves plaza and gathering area; and
Construction of a new two-story, 9530 SF, multi-purpose support building for concessions,
public restrooms, locker/meeting rooms, and training room.

Item (2): A Special Exception request by the Greeacres Foundation at 8375 Spooky Hollow Road was
conditionally approved by the Planning Commission. The approval will allow the following improvements:





Remodel the interior of the existing home to be used by the estate crew who maintains the 600acre property;
Tear down six accessory structures;
Construct three new accessory structures for equipment storage, tool storage, mechanics shop,
and wood shop; and
Site improvements including gravel driveways and parking areas, salt and gravel storage bins,
and fuel storage.

December 18, 2018
Item (1): A variance request by CGL Development, LLC for the construction of an addition to the rear of an
existing non-conforming home at 5815 Sentinel Ridge Lane was approved by the Planning Commission.
Item (2): A variance request by Jon and Jessica Nielson for the construction of several additions attached to
the existing non-conforming home at 8760 Indian Hill Road was approved by the Planning Commission.
Item (3): A request for Concept Plan approval for the Midnight Station Subdivision located on a portion of
the property at 6340 Miami Road and also including the adjacent 3.38-acre vacant parcel was not approved
by the Planning Commission.

Planning Commission

10 YEAR TREND
10 YEAR HISTORY OF BUILDING PERMITS & NEW HOME CONSTRUCTION

* A total of 204 site clearance release permits were issued in 2018 which includes 11 new homes.
** A total of 140 new homes have been constructed over the past 10 years at an average rate of 14 new homes per year.

Green Areas

2018
GREEN AREA GIFT SUMMARY
David Meyer, 9230 Old Indian Hill Road - 1.4726 Acres
Gail Bongiovanni, 8250 Eagle Ridge – 1.0 Acre
Job & Achamma Kakkasseril, 8327 Old Hickory Drive - 1.0203 Acres
Thomas & Marilyn Zemboch, 9655 Tall Trail - 2.0003 Acres
Jody Klekamp & Marta Callahan, Voorhees Vineyard Sub. - 2.9013 Acres

2018 Total Acres Donated to Green Areas Trust = 8.3945 acres

July 4th Parade

July 4th Parade

New Resident Event 2018

Public Works

Public Works

INDIAN HILL PUBLIC WORKS
The Public Works Department infrastructure is organized into three major divisions with varying
responsibilities. The three divisions that make up our department are Streets, Parks, and Collections.
Each of these three divisions is managed by its own supervisor under the direction of the Public Works
Department Superintendent. The following is a breakdown of the basic responsibilities held by each
individual division.
Streets
Road repair, maintenance of all Village rights-of-way, snow and ice removal, drainage and drainage
structures, and emergency services.
Collections
Household waste collection, recycling collection, yard waste removal, and special pickup program.
Parks
Park and athletic field maintenance, Green Areas program, bridle trail maintenance, and building and
grounds maintenance.

These divisions make up a department with 34 full-time and 3 permanent part-time employees dedicated
to providing Village residents with a prompt and courteous response to a wide range of service requests.

Public Works

STREET REPAIR AND ROAD MAINTENANCE
There are 13 employees who are responsible for maintenance of all roads, rights-of-way, drainage
systems, emergency services, and miscellaneous problems. The Street Repair and Maintenance Fund is
the largest budget within the Public Works Department (not including Capital Improvement and Annual
Resurfacing). The Municipal Garage and mechanics are also included within this budget. There is a
Chief Mechanic and one Assistant Mechanic who are responsible for the repair and maintenance of all
Village owned equipment and vehicles. Listed below is a summary, highlighting each area of
maintenance for 2018.
Asphalt Repairs
In 2018, the Public Works Department made repairs to areas in which the blacktop base had failed.
Repairs were made on Calderwood Lane, Given Road and at the Public Works facility. Base repairs are
completed by removing the failing blacktop and base material. Once a solid area is found, blacktop is
installed. Additional surface repairs were made to Camargo Road, Demar Road, Given Road, Keller
Road, Kugler Mill Road, Loveland Madeira Road, North Clippinger Drive, Old Indian Hill Road,
Redbird Hollow Lane, South Clippinger Drive, Spooky Hollow Road and Tangleridge Lane by using the
asphalt grinding attachment on the skid steer. These repairs were completed by using 161.72 tons of
#448 top coat.
The Public Works Department also cold patched several potholes on Village roadways. This process is
completed by simply putting cold mix blacktop in holes on the roadways that may damage vehicle rims
and tires. A total of 12.57 tons of cold patch was used for this purpose.
Total Man Hours: 964
Total Tons of Asphalt: 196.59

Berm Maintenance
The Public Works Department maintains all roadside berm in Village rights-of-way. Reasons for repair
include erosion from heavy rains, rutting, accidents, and road widening projects. Proper maintenance
protects roadway edges and enhances the appearance of the berm. Material typically used in this
maintenance includes topsoil, solid fill, crushed stone, recycled concrete, and blacktop.
In 2018, repairs were made on Algonquin Drive, Blome Road, Blue Cut Lane, Brillwood Lane,
Brokensound Lane, Camargo Road, Creekside Drive, Cunningham Road, Indian Heights Drive, Indian
Hill Road, Meadow Grove Lane, Muchmore Road, Old Indian Hill Road, Park Road, Rowe Arboretum,
Shawnee Run Road, Spooky Hollow Road, Walton Creek Road and Wyman Lane.
The Public Works also completed a landslide project on Shawnee Run Road near the address of 9375.
The material used in this project was: (15) six foot concrete blocks, (2) three foot concrete blocks, (60’)
of 4” French drain tile, 110 tons of fill material from our onsite dump and the remaining material is
listed below.
Total Man Hours: 968
Material used in 2018:
2” – 4” Rip Rap - 25 Tons
4” – 8” Rip Rap – 36 Tons
Topsoil – 57 yards
1” washed gravel – 21 Tons
Recycled concrete – 40 tons
Concrete washout – 171 tons
Clay – 178 tons

Public Works

STREET REPAIR AND ROAD MAINTENANCE
Right-of-Way Maintenance
This consists of cleaning up small trees, limbs, and other debris along the roadways in the Village.
Sweeping debris off the roadways and bike paths also falls into this category.
Total Man Hours: 573
Guardrail Repairs
The Public Works Department installed or repaired guardrail and posts as a result of auto accidents, new
installations, fallen trees, and routine replacement. In 2018, the department installed 17 new posts,
straightened or reset several posts and installed 13 j-bolts/nuts along with 3 rod ends. There were also
several areas throughout the Village in which the department tightened guardrail cables.

Total Man Hours: 248
Tree Maintenance and Removal
The Public Works Department removed numerous dead trees along the roadways in 2018. The trees
that were in close proximity to the utility lines were removed by the utility companies at no charge. We
also continued to trim low hanging limbs from over the roadways to increase sight distance and to
eliminate the potential of limbs hitting vehicles. Many of the dangerous limbs were reported to us by
the bus drivers from the Indian Hill Schools Transportation Department.
Total Man Hours: 2,222
Roadside Mowing and Brush Trimming
This detail is accomplished using two tractors. One mows the grass and the other cuts back the brush or
honeysuckle growing into the rights-of-way. We continued to aggressively trim the honeysuckle in an
attempt to increase the space along the road edge.
Total Man Hours: 2,541
Roadside Weed Control (guardrail and signs)
Total Man Hours: 262
Street Signs and Pavement Markings
This department was responsible for erecting 6 stop signs, 6 speed limit signs, 32 street name blades, 50
miscellaneous signs, 34 new sign posts, 88 temporary signs, 57 reflective markers, and 11 sign post
reflectors while also making 248 new signs.
Total Man Hours: 660
Miscellaneous Work and Repairs
This includes work details under one man hour and preventative maintenance.
Total Man Hours: 1,379

Public Works

STREET REPAIR AND ROAD MAINTENANCE
Garage Activities
Garage activities include the service and repair of all Village owned vehicles and equipment including
Police, Water Works, Health, and Public Works.
Total Man Hours: 4,047
Drainage Projects and Maintenance
This category covers roadside ditch lines, pipes (inlets, outlets, and structural integrity), and catch basins
that are cleaned and checked regularly to maintain proper flow of storm water and prevent water issues
on the roadways. Other tasks included in this category are re-defining ditches, lining ditches with type D
rip rap for erosion control, and installing pipes and catch basins, when necessary.
In 2018, many of the ditch lines were cleaned out to allow for better water flow. The material removed
from the ditch lines included silt, rock, debris, and leaves. Some of the affected areas were along Blome
Road, Buckingham Road, Camargo Road, Chumani Lane, Eagle Ridge Drive, Given Road, Hopewell
Road, Indian Hill Road, Kugler Mill Road, Ravenswalk Lane and Taft Place Lane. A total of 628 tons of
material was removed. 1,156 man hours were required to complete this work.
Routine maintenance of catch basins and culvert pipes was performed along all Village roadways before
and after storms to keep the pipes and grates free of debris to allow for proper drainage. In 2018, 440
man hours were needed to perform this task.
Pipe and catch basin repairs were also made on several roadways. Some of the affected streets were
Deer Crossing, Fox Cub Lane, Graves Road, Ivy Farm Lane, Sorrel Lane and South Clippinger Drive.
2018 Budget Summary
Budgeted

Expenditures

Balance

Labor

$1,024,000

$1,021,968

$2,032

Contractual Services

$130,450

$113.451

$16,999

Supplies & Materials

$140,300

$120,932

$19,368

Utilities & Sundry

$31,000

$26,621

$4,379

Equipment

$42,100

$38,461

$3,639

Total Amount Budgeted

$1,748,400

Total Expenditures

$1,710,758

Balance

$37,642

Public Works

SNOW & ICE CONTROL
In January, 7 snow events brought a total of 10.2 inches of snow. 6,879 gallons of brine and 905.55 tons of
salt were used to keep the roads clear during January. In February, 4 snow events brought a total of 1.7 inches
of snow. 1,195 gallons of brine and 347.45 tons of salt were used. The month of March had 3 snow events
totaling 2.5 inch of snow. 139.2 tons of salt were used to clear roads. We had 1 event in April for slick spots
using 4 tons of salt. In November, 4 events brought 1.25 inches of snow. 825 gallons of brine and 188.5 tons of
salt were used. In December, we had 1 events with .5 inches of snow. We used 43.84 tons of salt for this
event. In total, 16.15 inches of snow fell in the Village requiring this department to use 1,628.54 tons of salt
and 8,899 gallons of brine and 300 gallons of calcium. 442 regular man hours and 957.25 overtime hours were
necessary for the snow removal process.

2018 Budget Summary
Budgeted

Expenditures

Balance

Labor

$50,000

$38,784

$11,216

Contractual

$4,750

$4,223

$527

$144,350

$141,310

$3,040

$0

$0

$0

Services
Supplies &
Materials
Equipment

Total Amount Budgeted

$206,825

Total Expenditures

$190,288

Balance

$16,537

SALT USAGE
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Public Works

STATE HIGHWAY FUND
The maintenance of State Route 126 requires asphalt repairs, culvert repairs and replacements, berm
maintenance, guardrail maintenance, mowing, and litter control. The State Highway Fund was established for
the maintenance of this area.

2018 Budget Summary
Budgeted

Expenditures

Balance

Labor

$2,000

$0

$2,000

Supplies &

$3,500

$2,824

$676

$1,000

$128

$872

$7,186

$27,814

Materials
Contractual
Services
Culvert Replacement $35,000

Total Amount Budgeted

$41,810

Total Expenditures

$10,138

Balance

$31,672

Public Works

COLLECTIONS

In 2018, the Waste Department collected 2683 tons of solid waste. This is an increase of about 52 tons
from 2017.
The Special Pickup Program provided 1119 pickups for Village residents and generated $33,800
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Public Works

RECYCLING PROGRAM
In 2018, the Recycling Division collected 863 tons of material through the household pickup and
scrap metal recycling programs. Based on the actual tonnage of all solid waste materials collected,
our effective recycling rate was 35.11%. This number is much higher than the previous years due to
the inclusion of yard waste collected. On average, each household in the Village recycled
approximately 785 pounds of material.
Total Tonnage: 863
% based on Tonnage of Solid Waste Recycled – 35.11
Total Man Hours: 6288
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2018 Budget Summary
Budgeted

Expenditures

Balance

Labor

$708,700

$703,528

$5,172

Contractual

$130,300

$128,408

$1,892

$106,000

$114,794

($8,794)

$4000

$2,912

$1,088

Services
Supplies &
Materials
Equipment

Total Amount Budgeted

$1,209,100

Total Expenditures

$1,206,000

Balance

$3,100

2018

Public Works

YARD WASTE
Yard waste totals for 2018 were higher than the previous year. Disposal rates continue to be high due
to the removal of Ash trees and also the eradication of honeysuckle on private property.
The Public Works Department completed 964 brush pickups raising $22,220 in revenue for the
Village.
The following is a breakdown of yard waste collected:
Christmas Trees

130 cubic yards

Grass and Leaf Bags

235cubic yards

Brush

4,700 cubic yards

Total Yard Waste

5,035 cubic yards

Public Works

PARKS AND RECREATION
The Public Works Department is responsible for maintaining 10 parks throughout the year. The
maintenance in these areas includes landscaping, planting and pruning of trees and shrubs, and leaf
cleanup. Also included is the preservation of playgrounds, buildings, restrooms, and walking paths. In
addition, the parks division manages 10 soccer fields, nine baseball/softball fields, and six lacrosse
fields. The following is a summary or highlight of work completed at each park in 2018:
Bird Sanctuary:
Edged and mulched beds, trimmed trees and bushes, cleaned birdbath fountain, watered and mulched
newly planted flowers, installed two bench pads, installed a new sign and post, and fertilized the yard.
Whitacre Park:
Honeysuckle was cleared from the park. Trimmed and removed dead trees and brush. Cleaned out pipes
on path and mowed the field.
Radio Tower Park:
Trimmed and watered trees, mowed the grass, improved drainage at the street, and maintained the
wildflower plantings.
Drake Field:
Trimmed trees and removed brush, mulched around the building, fertilized, painted lines for recreational
sports, repaired the irrigation system and planted a tree.

Stephan Field:
Inspected and repaired playground equipment, trimmed trees and brush, planted trees, mulched all beds
around the park and installed new sign posts.
Rheinstrom Park:
Removed numerous dead trees, planted and watered trees, cleared brush and undergrowth, pruned trees,
cleared walking path of debris, refurbished the park sign, and added two parking spots.
Grand Valley:
Trimmed and mowed the perimeter, rotary mowed, and removed brush.
Livingston Lodge Field:
Painted soccer fields, removed dead trees, planted trees, corrected drainage issues, aerated, slice seeded,
fertilized and installed dirt and seed in soccer areas and repaired fencing.
Camp Dennison Memorial Park:
Aerated, seeded, fertilized and installed new dirt on lacrosse areas, replaced worn nets on some goals,
removed fallen trees and brush from walking paths, planted trees, set up, pinned and painted lacrosse
fields, drag and lined ball fields. Installed new batting cage net and reconditioned field #2.

Public Works

PARKS AND RECREATION
Kugler Mill Fields:
Fields were aerated, seeded, and dirt was added to the goal areas. Nets were installed and fields were
pinned and painted for soccer. Trees were watered and honeysuckle was removed. Installed a new sign
and post.
Total Man Hours: 7,113
2018 Budget Summary
Budgeted

Expenditures

Balance

Labor

$451,000

$437,949

$13,051

Contractual

$50,100

$40,440

$9,660

$45,400

$41319

$4,081

$14,500

$11,424

$3,076

$75,100

$71,291

$3,809

Services
Supplies &
Materials
Utilities &
Sundries
Equipment

Total Amount Budgeted

$864,800

Total Expenditures

$807,918

Balance

$56,882

Public Works

BUILDING & GROUNDS
The Public Works Department is responsible for the general maintenance of seven primary facilities. These
facilities are provided with routine mowing, landscaping, and building repairs from the fund for buildings and
grounds. In 2018, needed repairs were performed on some of our primary facilities. The work performed is
listed below with the exception of our routine maintenance.

Administration Building and Grounds:
Removed and trimmed trees and shrubs, planted and watered trees, installed new plants and
landscaping, installed dirt, seeded and fertilized grounds, cleaned and repaired lighting, roof, gutters,
and drains, painted council chambers.
Bonnell House:
Removed trees and limbs, trimmed shrubs, fertilized grounds and sealed the deck. Mowed the grass and
removed honeysuckle, added gravel to the driveway.
Red Schoolhouse:
The lawn was mowed, gutters were cleaned and honeysuckle was removed. Five trees were taken down
and several were trimmed.
Livingston Lodge:
The lawn was mowed, aerated and fertilized. Plumbing repairs were made, meter and pit were installed,
and the parking lot was repaved and striped.
Shooting Range:
Unloaded and stored the shooting targets. Other tasks included mowing, trimming back brush, spraying
RoundUp and removing hazardous trees from behind and around the buildings, cut and split firewood
and regrade the driveway.
Public Works Department:
Prepped equipment for auction, continued catch basin mapping, plumbing repairs, cleaned and
maintained facility and equipment, repaired lighting and other electrical issues, and repaired garage
doors.
Phinney House:
Tree removal, planted trees, trimmed plants and trees, mulched and edged beds, sprayed herbicide,
fertilized grounds and made irrigation repairs.
Total Man Hours: 2,759

Public Works

BUILDING & GROUNDS
2018 Budget Summary
Budgeted

Expenditures

Balance

Labor

$102,900

$101,193

$1,707

Contractual

$60,550

$49,250

$11,300

$16,700

$13,966

$2,734

$28,000

$26,829

$1,171

Lodge

$36,800

$30,723

$6,077

IHHS

$10,000

$10,000

$0

$6,250

$3,800

$2,450

$48,000

$42,595

$5,405

Services
Supplies &
Materials
Utilities &
Sundries

Reimbursement
Historical
Publications
Building
Improvements
Total Amount Budgeted

$338,200

Total Expenditures

$306,647

Balance

$31,553

Public Works

GREEN AREAS PROGRAM
The Public Works Department provides maintenance to over 2,700 acres of Green Area. This includes
tree removal and planting, watering, mulching, clearing of undesirable brush, and various other projects.
In 2018, the Public Works Department stayed busy with the large amount of trees or growth that needed
to be removed or trimmed. Some of the affected Green Areas included: Cunningham Road, Given Road,
Main Street, and Shawnee Run Road. In all, there were 30 Green Area trees taken down in 2018.
Other Green Areas maintenance included driveway restoration, brush removal, and plumbing repairs at
Clippinger Field, removing and cutting fallen trees in the creeks throughout the Village, and planting
3,000 daffodil bulbs along Drake Road in front of the high school.

Total Man Hours: 978
2018 Budget Summary
Budgeted

Expenditures

Balance

Labor

$7,000

$6,344

$656

Contractual

$20,000

$16,688

$3,312

$1,500

$950

$550

$0

$0

$0

Services
Supplies &
Materials
Equipment

Total Amount Budgeted

$39,610.00

Total Expenditures

$29,503

Balance

$10,107

Public Works

BRIDLE TRAILS
The Village of Indian Hill Public Works Department maintains over 150 miles of bridle trails
throughout the year. Maintenance on the trails included activities such as mowing, tree trimming, and
weed eating. Occasionally, some trails need to be re-routed or a new trail installed due to unpredictable
circumstances. Culvert repairs and replacements along with sign installation and drainage projects are
also part of the department’s occasional tasks due to storm damage, erosion, and other weather related
conditions.
For 2018, the Public Works removed undesirable growth and cleaned out drain pipes, ditches, rebuilt
several jumps, and pipe replacement on trail U-60.
Total Man/Hours: 606
2018 Budget Summary
Budgeted

Expenditures

Balance

Labor

$20,000

$17,901

$2,099

Contractual

$8,600

$10,728

($2,128)

$1,250

$991

$259

$0

$0

$0

Service

Supplies
& Materials
Equipment

Total Amount Budgeted

$32,950

Total Expenditures

$32,382

Balance

$568

Public Works

CAPITAL IMPROVEMENT PROJECTS (CIP)
Project Management

PUBLIC WORKS
Street Resurfacing Program: Resur faced 12 existing str eets/locations consisting of 5.42 miles of
asphalt pavement and installed 3,000 linear feet of type 6 concrete curb (Amount: $932,251). The
expenditures were budgeted under the Capital Improvement Reserve Fund (CIRF) ~ Street
Resurfacing Account.

Streets Resurfaced

Length

Type Work

Abbington Ridge (Humphrey Rd to Terminus)

1650

Grind/Pave

Stone Snail Ln (Abbington Ridge to Terminus)

885

Grind/ Pave

Blome Rd (Kugler Mill Road to Bridge)

5035

Grind/ Pave/Stripe

Keller Rd (Blome Rd to Corp. Line)

2541

Grind/Pave/Stripe

Fox Cub Ln (Keller Rd to Terminus)

2371

Grind/Pave

Eagle Ridge Ln (Blome Rd to Terminus)

1546

Grind/ Pave

Kugler Mill Rd (Loveland Madeira to West Terminus)

6002

Grind/Pave/Stripe

Brokensound Ln (Humphrey Rd to Whisperinghill Ln)

2515

Grind/Pave

Whisperinghill Ln (N. Terminus to S. Terminus)

2463

Grind/Pave

Hopewell Rd (Weil Rd to W. Corp. Line)

Base Only

Arboretum Dr Muchmore Road to Terminus

1500

Grind/Pave

Spooky Hollow Rd (8500 Spooky Hollow to Lov. Mad)

2120

Grind/Pave/Stripe

28,628 (5.42 Mi.)

Grand Valley Preserve
Contractor: John R. Jurgensen Co.
Contract Amount: $932,251

20 Cubic Yards

Base Only

Public Works

CAPITAL IMPROVEMENT PROJECTS (CIP)
Type of Work Performed
Full Depth Asphalt Base Repair
Asphalt Pavement Planing (Grind)
Asphalt Concrete Surface Course 448 - Type 1 (PG 64-22)
Removal and installation of storm water pipes, headwalls and catch basins
Concrete Curb (Various Locations)
Water Valve Chamber / Water Valve Box Adjusted To Grade
Pavement Markings (Type 644 ~ Thermoplastic)
Raised Pavement Markers (RPM) ~ Blue
Installation of Flex Mat

Crack Sealing
Ahwenasa Lane, Annesdale Drive, Chumani Lane, Graves Lake Drive, Graydonmeadow Lane, Hilltop
Lane, Hobbit Road, Indian Hill Trail, Mohican Lane, Pamlico Lane, Shawnee Pines, Sugar Run Lane,
Tecumseh Trail, Waring Drive and William Henry Harrison Lane were all part of the program in
2018.
Contractor: Strawser Construction Inc.
Amount: $22,500

Concrete Curb Replacement
Replaced 582 linear feet of deteriorated concrete curb on North Clippinger Drive and Tupelo Lane.
Contractor: Adleta Construction
Contract amount: $25,000

Road Improvements: In 2018, two culvert, two landslide projects and a stream restoration project
started. The expenditures were budgeted under the Capital Improvement Reserve Fund (CIRF) ~ in the
Culvert Replacement and Landslide Contingency Accounts. In addition, design commenced of one
additional culvert replacement budgeted under the State Highway Maintenance Fund ~ in Culvert
Replacement.
Spooky Hollow and Blome Road Culvert Replacements: Plans were prepared, bid and a
contract was awarded for the repairs to the two culverts at the intersection on Spooky Hollow and

Public Works

CAPITAL IMPROVEMENT PROJECTS (CIP)
Blome Roads. Municipal Road Funds of $140,000 approved by the Hamilton County Engineer’s office
and Hamilton County Commissioners were received for this project. Because of a delay in the award
of the grant applications and funding, construction of this project will commence in 2019.
Engineering Firm: Choice One Engineering
Amount: $35,000.00
Contractor: Rack & Ballauer Excavating
Final Contract Amount: $450,038.40

Remington Road (S.R. 126) Culvert Replacement: Plans were prepared and an application
submitted to the Ohio Public Work Commission (OPWC) for a culvert replacement. Located on
Remington Road (S.R. 126) between Creekside Drive and Larking Drive, the grant application
requested 50% matching funding of $164,000 for construction in 2019.
Engineering Firm: Choice One Engineering
Amount: $28,330.00
Weil Road (North Branch Sycamore Creek Restoration): In 2018, The Village submitted an
application for Clean Ohio funds and received $103,362 in grant funding. The prepared plans were bid
and a contract was awarded for the North Branch Sycamore Creek Stream Restoration Project. This
project was awarded in November and commencement of construction is scheduled for early 2019.
Engineering Firm: Beaver Creek Hydrology, LLC
Amount: $42,108.00
Contractor: Stream Restoration Specialists
Amount: $280,365.00

Camargo Road Pier Wall 2018: Plans were prepared, bid and a contr act was awar ded for a pier
wall at the intersection of Camargo Road and Kugler Mill Road. This project also included stream
stabilization with rock channel protection and the extension of an existing 42” concrete culvert.
Contractor: Smith Construction
Final Contract Amount: $84,412.20
Shawnee Run Road Emergency Landslide: As a result, of the severe r ain events exper ienced in
February 2018, the Village hired a consultant to prepare plans to address an emergency landslide that
occurred on Shawnee Run Road between Given Road and Alberly Lane. Because this project is part of
a National Disaster Declaration, the Village will submit final drawings to the Ohio Department of
Transportation for construction administration in 2019 and request partial reimbursement from the

Public Works

CAPITAL IMPROVEMENT PROJECTS (CIP)
Federal Highway Administration for the design.
Engineering Firm: Gresham, Smith & Partners
Final Contract Amount: $61,946.00
Village Wide Retaining Wall and Landslide Inspection and Condition Assessment Study: In
2018, a study was completed that focused on existing retaining walls and active slide areas throughout
the Village. With 61 inspections completed, the study highlighted 32 concrete drilled pier walls, 12
gabion walls, 8 rock walls and 9 various types of concrete walls. Of the top 13 priority projects, 10 are
gabion walls that are affected by erosion or failed and need rebuilt. Gabions are wire baskets filled
with rock that have been placed along streams to protect the banks from erosion. The overall 2018
estimated cost for maintenance and repair of 55 of the 61 inspected structures is $1.9 million.
Engineering Firm: Terracon Consultants, Inc.
Amount: $57,000.00
Active Slide Remediation Projects: Because of the excessively wet year, the village exper ienced
multiple slides throughout the Village. A consultant was hired to complete design on four active slide
remediation projects located at various locations throughout the Village in preparation of the 2019
capital improvement program. The locations included are Muchmore Road, Demar Road, Loveland
Madeira Road and Hopewell Road.
Engineering Firm: Terracon Consultants, Inc.
Amount: $29,500.00

Public Works

BUDGET ALLOCATIONS

PUBLIC WORKS

$4,293,634

Public Works

Water Works

INDIAN HILL WATER WORKS
The Indian Hill Water Works (IHWW) was created in 1949 to assume the responsibilities of water
purveyance from the Cincinnati Water Works. The Village developed wells and built a treatment facility
adjacent to the Little Miami Buried Aquifer. The Water Treatment Plant is located at 7100 Glendale
Milford Road. Four separate buildings contain treatment, pumping, storage, laboratory, and office
facilities. The Billing Office is located within the Administration Building at 6525 Drake Road.
Indian Hill obtains water from deep wells in the Little Miami Buried Aquifer. The Water Treatment Plant
is a 6 MGD (million gallons per day) ion exchange facility that softens the well water, as well as,
fluoridates and chlorinates the water to meet Ohio EPA requirements. Zinc orthophosphate is added to
inhibit copper corrosion. Table 1 contains a flow diagram of the treatment and distribution facilities.
The Water Distribution System includes most of incorporated Indian Hill, all of Terrace Park and Camp
Dennison, a major portion of Madeira, and small areas within Montgomery, Milford, Columbia
Township, and Symmes Township. The Village owns one elevated storage tank, located on Miami Road.
In 1988, the American Water Works Association designated the Indian Hill Water Tower as an American
Water Landmark.
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PERSONNEL
The Indian Hill Water Works is comprised of eleven full-time positions, one part-time position, and one
seasonal position. The Superintendent is responsible for the overall management of the department. The
Distribution Foreman’s responsibilities include overseeing distribution system repairs, reviewing plans
for new construction or system upgrades, providing inspection services during construction, ordering
needed system supplies, and maintaining the Water Works inventory. The Chief Operator manages the
daily operation and maintenance of the Water Treatment Plant including mandatory water quality testing
and EPA reporting, production monitoring, and publication of the annual consumer water quality report.
Plant Operators perform plant operations and maintenance, read meters, and provide customer service.
The System Maintenance Workers maintain the distribution system, provide customer service, and assist
in plant maintenance. The Clerk prepares bills and schedules work orders. The Finance Director provides
part-time supervision of the billing office. A seasonal employee assists the operations and maintenance
personnel.
The State of Ohio requires all water systems to be staffed by certified personnel. The Indian Hill Water
Works system is classified as a Class III facility, requiring the person in responsible charge to have a
minimum of Class III Water Supply certification. Jason Adkins, Frank Bell, and Mike Saikaly currently
possess Class III certification; Aaron Freson has a Class II certification; Art Speer has a Class I
certification. Mike Profitt holds a Class II Water Distribution and Jeff Drescher has a Class I Water
Distribution certification. In addition, Frank Bell and six of our employees are certified laboratory
technicians.

DEPARTMENT ACTIVITIES
Water quality continued to meet all EPA primary drinking water standards in 2018. Our 2017 Water
Quality Report was mailed to our customers in early 2018, outlining all parameters that are sampled and
the test results for each parameter. The 2018 Water Quality Report will be distributed to our customers in
early 2019.
In 2018, we produced 775 million gallons of water. The average daily demand was 2.124 MGD. This is
somewhat higher than the previous ten-year daily average of 1.954 MGD, with the maximum day
production of 4.642 MGD, occurring on July 11th.

The distribution crew repaired 67 main breaks in 2018. January and June were the busiest month with 11
breaks followed by September and October with six. Water main breaks during the winter months are
typically caused by ground shifts due to freezing and thawing of the ground. Main breaks in the summer
months are usually caused by ground shifts or high pressure situations resulting from dry conditions.

Water Works

Water Main Breaks
100
80
60
40
20
0
2014

2015

2016

2017

2018

The Water Department added six new water service connections and three water service upgrades in
2018. Of the six, one was installed by our distribution crew with the remaining five located in new
subdivisions and installed by private contractors. Our specifications for new subdivisions require
developers to provide water taps for each lot.

CAPITAL IMPROVEMENTS
Water Treatment Plant Improvements
In 2018, the Water Works were finally able to wrap up all of the Water Treatment Plant electrical
improvements. This project was a carryover from 2017, due to the long lead times for equipment. The
improvements for this project included the replacement of the controls for the generator, new switch
gear for the generator, well house improvements, new controls and transformer for wells seven and
eight, and the replacement of the high service transformer. Construction on this project began in March
and was completed in December of 2018. The original cost for this project was $789,000.
Unfortunately, due to change orders for well seven, the platform for well eight and the remote controls
for the generator, this project closed out at $832,085.
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Source Water Protection
In 2018, a new monitoring well was installed at the police shooting range.
The location of the new well was recommended by Wood Environment & Infrastructure Solutions
and Moody’s of Dayton. The new monitoring well will be incorporated into the monitoring well
program which will test water parameters such as lead, copper, pesticides, volatile organic chemicals,
sodium, nitrates, and chlorides. This brings our total number of monitoring wells to six.

Fox Hollow Lane and Kroger Farm Road Water Main Improvements
This project was designed by Evans Civil Pro in 2015 at an estimated cost of $899,194. The 8” water
main had become a maintenance concern and was replaced with a new ductile iron 8” water main. On
March 2, 2018, the Village received seven sealed bids. The project consisted of furnishing and the
installation of 5,400 feet water main, including other related appurtenances and miscellaneous work.
JNT Excavating was awarded the bid at a total cost of $654,556.14. Water main construction began
in May and was completed in September. All work was accomplished while one lane of traffic was
maintained during the construction work hours. The final cost of construction was $638,972.
Key projects planned for 2019:
 Replace the two existing brine tanks
Complete Asset Management Plan
 Wells six and eight are programed for rehabilitation as part of our preventative maintenance
program
 Shillito Lane water main replacement
Highlights of the Five Year Capital Improvement Program include:



Water main replacements on Ahwenasa Lane, Algonquin Drive, Main Street, Miami
Road, Park Road, and Remington Road
Inspection and repair of the underground Storage Tanks
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Col. Chuck W. Schlie
Chief of Police
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ENFORCEMENT: UNITS OF CORRECTION
Units of correction indicate a personal contact between a uniformed officer and a citizen. These contacts
result in an arrest, a citation or a written warning. Field Interview Reports (FIR) are non-traffic reports related
to contacts that an officer may have with individuals of interest, such as warnings for trespassing or being in
the park after dark.
CORRECTIVE UNITS

2018

2017

2016

2015

% CHANGE
2017-2018

FELONY ARRESTS

40

26

28

88

53.85%

MISDEMEANOR ARRESTS

95

94

56

82

1.06%

TRAFFIC ARRESTS

511

524

465

415

-2.48%

TRAFFIC VIOLATIONS (WARNINGS)

1819

1846

2239

1700

-1.46%

NON-TRAFFIC FIR CONTACTS

524

511

365

186

2.54%

TOTAL CORRECTIVE UNITS

2989

3001

3153

2471

-0.40%

AUTO ACCIDENT INVESTIGATIONS
AUTO ACCIDENTS

2018

2017

2016

2015

% CHANGE
2017-2018

TOTAL ACCIDENTS INVESTIGATED

126

136

134

114

-7.35%

INJURY RELATED ACCIDENTS

16

22

19

23

-27.27%

REPORTED INJURIES

21

22

24

28

-4.55%

NUMBER OF FATAL ACCIDENTS

0

1

1

0

-100.00%

NUMBER OF FATALITIES

0

1

1

0

-100.00%

PEDESTRIAN INVOLVED ACCIDENTS

0

0

0

0

0.00%

DEER RELATED ACCIDENTS

9

11

13

10

-18.18%

ALARM RESPONSES
FALSE ALARMS

2018

2017

2016

2015

% CHANGE
2017-2018

BURGLARY

975

1080

1165

1215

-9.72%

FIRE

150

162

140

202

-7.41%

PANIC

7

13

25

16

-46.15%

OTHER

76

56

49

67

35.71%

ACTUAL ALARMS
BURGLAR ALARMS

0

1

3

3

0.00%

FIRE ALARMS

5

1

0

0

400.00%

TOTAL ALARMS

1213

1313

1382

1503

-7.62%
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INVESTIGATIONS
OFFENSE

2018

2017

2016

2015

HOMICIDE/DEATH:
Natural/Accidental
Suicide or Attempt

6
3
3

8
3
5

12
6
3

7
4
3

RAPE:
Cleared: Arrest
Cleared: Unfounded
Other (refused to prosecute)

0
0
0
0

1
0
0
1

0
0
0
0

1
0
0
0

ROBBERY:
Cleared: Arrest
Cleared: Other

0
0
0

0
0
0

0
0
0

1
1
0

AGGRAVATED ASSAULT:

0

0

0

0

BURGLARY:
Cleared: Arrest
Cleared: Other
Attempt
Other (refused to prosecute)

7
6
1
0
0

3
2
0
1
0

7
3
2
1
1

16
9
5
2
0

ARSON:
Cleared: Arrest
Closed: Other

0
0
0

0
0
0

0
0
0

0
0
0

LARCENY:
Cleared: Arrest
Cleared: Other Exceptional
Attempt
Unfounded
Other (refused to prosecute)

29
5
1
0
2
0

24
2
9
0
0
1

29
5
21
0
1
2

36
5
29
0
2
0

MOTOR VEHICLE THEFT:
Cleared: Arrest
Cleared: Unfounded
Closed: Other
Vehicle Recovered

2
2
0
0
2

3
0
1
2
3

2
0
0
2
2

2
0
0
2
2

OTHER ASSAULTS:
Cleared: Arrest
Cleared: Mediation/Referral
Cleared: Other

2
0
0
2

0
0
0
0

5
1
0
4

2
0
0
2

BREAKING AND ENTERING:
Cleared: Arrest
Closed: Other

5
2
3

3
0
0

1
0
1

3
0
3

FORGERY:
a. Cleared: Arrest

0
0

0
0

1
0

1
0

FRAUD:
Cleared: Arrest
Closed
Unfounded
Attempt-no actual loss

22
1
2
0
0
19

30
0
30
0
27
23

35
0
35
0
29
28

48
0
2
0
46
46

0
0
0

1
1
0

1
1
0

0
0
0

* non-jurisdictional (IRS Fraud)
VANDALISM:
Closed
Cleared: Other
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INVESTIGATIONS

OFFENSE

2018

2017

2016

2015

MAILBOX VANDALISM:
Cleared: Other

2
2

0
0

0
0

1
1

WEAPONS:
Cleared: Arrest
Closed: Other

1
1
0

1
1
0

0
0
0

0
0
0

SEX OFFENSES:
Cleared: Arrest

1
0

3
1

1
1

0
0

DRUG LAWS:
Cleared: Arrest
Closed: Exceptional
Closed: Other

18
17
0
1

18
17
0
1

15
15
0
0

16
14
0
2

DOMESTIC VIOLENCE:
Cleared: Arrest
Cleared: Other
Unfounded

2
0
2
0

2
2
0
0

0
0
0
0

3
1
2
0

LIQUOR LAWS:
Cleared: Arrest
Closed: Other

1
1
0

2
2
0

1
1
0

2
2
0

DRIVING UNDER THE INFLUENCE:
Cleared: Arrest

9
9

7
7

10
10

4
4

DISORDERLY CONDUCT:
Cleared: Arrest

1
1

0
0

1
1

2
2

JUVENILE DELINQUENCY:
Cleared: Arrest
Cleared: Other Exceptional
Other (refused to prosecute)

11
1
10
0

11
0
11
0

6
0
6
0

10
1
9
0

WANTED/MISSING PERSONS:
Wanted Persons/Indian Hill
Wanted Persons/ Other Agency
Missing Persons

75
44
31
0

67
39
28
0

68
37
28
3

49
27
22
0

FIRES (NON-ARSON):

2

1

0

0

RECOVERED/LOST PROPERTY:

8

8

7

9

ALL OTHER (CRIMINAL):
All Other
Dog Complaints
Trespassing
Telecommunications Harassment
Driving under Suspension
General Information (new in 2017)

80
3
10
6
3
20
38

116
13
11
3
2
24
63

40
8
10
3
2
17
0

51
6
10
2
5
28
0

OTHER (NON-CRIMINAL):

0

0

4

54
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THE RANGERS
The Indian Hill Police “The Rangers” are a twenty-five person department that serves the Village of Indian
Hill. The Village is twenty square miles with a population of about 5,900. It is located the eastern part of
Hamilton County, Ohio, approximately eight miles from downtown Cincinnati.
The department employs 20 sworn officers, 4 communication officers and a civilian administrative assistant.
The distribution among the ranks is the following: 12 patrol officers, 1 detective, 4 lieutenants, 2 captains
and the Chief. The patrol officers are separated into 4 squads of three, along with one dispatcher and a
lieutenant as a first line supervisor.

OTHER DEPARTMENT FUNCTIONS
TRAINING
Training is a continuous process within the police department. To meet the ever-changing demands of the
police profession, the Indian Hill Police Department focuses on sending our officers to the highest quality
police training available. In addition to providing training from outside resources, the police department
also conducts intra-department training. This training addresses contemporary topics in law enforcement
and is achieved through the use of training videos and seminars, along with that provided by our
departmental state certified instructors.
Courses listed below were attended by officers during 2018:
Finding the Leader in You
Verbal De-Escalation Instructor
Proactive Leadership Skills
House of Worship - Threat Response
Subject Control Instructor
Tactical Leadership
Pistol Marksmanship Course
Carbine Marksmanship Course
Northern Red Gunfighter Carbine Course
Gracie Survival Tactics - Level 1
Law Enforcement Executive Leadership Conference
Legal Update - Domestic Violence Refresher
Ohio Attorney General’s Law Enforcement Training Conference
North American Active Assailant Conference
Legal Update - Interrogations & Confessions
Legal Update - Civil Liability for Police Officers
Judgmental Firearms Simulator (F.A.T.S.)
Police Executive Leadership College (3 week course)
Police Executive Leadership College - Alumni Training Conference
When Seconds Count - Dispatch Training software
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Evidence Collection & Preservation
Firearms Requalifications (pistol, rifle, shotgun)
Basic & Advanced Photography
Search Warrant & Major Case Investigations
TASER recertification
Reid Interview/Interrogation Techniques
Stop the Bleed Training
Officer Safety & Wellness
FBI National Academy (3 month leadership course, Quantico, VA)
FBI National Academy Re-trainer

CRIMINAL INVESTIGATION SECTION
In 2018, the Criminal Investigation Section remained under supervision of Assistant Chief of Investigations,
Captain Steve Makin. Detective Shawn Perdue remained the primary investigator for the CIS Unit.
The Investigative Unit’s goals are simple: aggressive and thorough investigation of all reported crimes that
occur in the Village. Unfortunately, many of the reported crimes in the Village lead to a suspect with a drug
addiction. The heroin epidemic is directly related to the rise in personal and property crimes throughout
Hamilton County. Local and national law enforcement continue to work with community partners to address
this overwhelming problems.
Another primary goal of the CIS Unit is to maintain an open line of communication with victims of crime and
keep them informed of the status and outcome of their criminal cases. This dialogue ensures that any
questions or concerns can be addressed in a timely manner, resulting in mitigation of anxiety that is naturally
associated with victimization. The Rangers remain committed to protecting our residents, and strive to
provide the highest level of police service.

PUBLIC APPEARANCES AND LECTURES
An ongoing goal of the police administration is to maintain contact with the members of the community. The
department strives to be accessible to all members of the community and to be receptive to their concerns.
One of the ways the police department maintains contact with community leaders is through the Dialogue
Group. Three times a year, the Rangers organize meetings with local community leaders. Representatives
from the churches, schools and other citizen groups meet for lunch and discuss issues and concerns that are
pertinent to their organizations as well as the community at large. The information gathered from these
meetings permit us to adapt and prioritize our police services to best address those issues and concerns.
Another way the Rangers stay in contact with members of the community is by maintaining a level of
visibility and accessibility through public appearances by both officers and police department staff. This
environment of accessibility and open communication has led to an increased responsiveness by the police
department to the needs of the community. In 2018, the Ranger staff and officers made numerous public
appearances and speaking engagements. The Rangers continue to solicit opportunities to speak to civic
organizations, parents’ groups and school groups.
The police department continues to work with the Indian Hill School District and Cincinnati Country Day
School to train staff and students in the School Critical Incident Plan. The Critical Incident Plan was
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developed with the assistance of the school administrators to facilitate police response to emergencies and
potential life threatening situations within the schools.
During 2018, the Rangers continued to assign officers as school liaisons. The Middle/High School liaison
officer participated in drug awareness presentations and career opportunities at Indian Hill High School and
Middle School. They also partnered with local FBI agent in conducting the CSI demonstration at the Spring
Fling.
The Primary/Elementary liaison also participated in events with the younger children.
As part of our emphasis on interacting with the community, we place monthly articles in the Indian Hill
Bulletin titled, “ Ranger Chat” . The purpose of these articles is to address current safety concerns and to
disseminate timely information such as weather alerts and crime prevention. In addition, they inform residents
of updates in the department, such as retirements, promotions and new hires. The article also informs
residents about the availability of home security surveys offered by the Rangers. The survey, which is
conducted by our Crime Prevention Officer, Dean Ramsey, evaluate the home’s interior and exterior. This
allows Officer Ramsey the opportunity to offer advice on making any necessary improvements.

INTER-AGENCY PARTICIPATION
Another one of our long-term departmental goals is to raise the profile of the Indian Hill Rangers within the
police community. We believe we have been successfully achieving this goal in several ways. The Rangers
continue to sponsor a representative, retired Ranger Nan Bongiani, in the police rock band, “Most W anted”.
The band makes numerous appearances throughout the Hamilton County area and teaches a “Just Say No to
Drugs” message to children. During 2018, the band performed the majority of its 15 shows for school
systems throughout the Cincinnati area. This program has proven to be an excellent medium to attract and
maintain the attention of the school students, parents and teachers. The feedback that the Rangers receive
from the schools’ staff and students continues to be very positive.
The department continues to support the Hamilton County Police Association’s Special Weapons and Tactics
Team (SWAT) by assigning two officers to the team. Assignment to SWAT is an individual responsibility for
the officer in addition to his assigned regular duties. During 2018, the officers assigned to the team continued
to be responsible for attending monthly tactical training and were involved in all police responses by the
SWAT team. This participation with the SWAT team allows our officers the opportunity to receive the best
training and experience available, and to bring the tactical training back to our officers.
Officer Brian Dearborn, a member of the Rangers’ Colour Guard, is also member of the county-wide
Hamilton County Police Association’s Honor Guard, which performs ceremonial duties at functions such as
funerals of police officers, parade and dignitary visits. He is an original member of the team that began in
2003.
The department is proud to have an elected member on the Executive Board of the Hamilton County Police
Association. In 2018, Captain Mike Dressell completed his 19th year serving on the Board, and his first term
as Past-President of the H.C.P.A. The Association is a county-wide organization that began in 1937 to bring
cooperation between local, state and federal law enforcement. Its’ membership includes more than 65 local,
state, federal and private law enforcement organizations. It provides the citizens of Hamilton County with a
multi-agency SWAT team, Underwater Search & Recovery unit, an Honor Guard and other specialized law
enforcement operational arms. It is the only law enforcement entity of its kind in the United States.
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INDIAN HILL RANGERS - MOVING FORWARD
2018 was another deadly year for law enforcement throughout the United States. 150 police officers died in
the line of duty this past year, 52 as a result of gunfire. It’s important for our citizens to understand that the
daily reports of these tragic events deeply affect local law enforcement officers and their families. Our
communities must also realize that our police officers are an extremely dedicated group of professionals
whose mandate is to protect and serve. The Rangers’ tradition of public service is well-known, and their
relationship with the community and its’ residents is a unique and special bond. In these tumultuous times, it
is imperative that the Indian Hill community continues to trust the men and women of the Indian Hill
Rangers. The motto of the Indian Hill Rangers Police Department expresses the very sentiment ~

“Dedicated to Service ~ Committed to Excellence”
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Dr. Phil Oblinger, Medical Advisor
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Total years of service with the Fire Department include:
Explorer, Junior Firefighter, Volunteer, Part time and Career time
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Fire Department Administration
Personnel
In 2018, multiple personnel changes were encountered by the department.
Captain Smith retired in June 2018. He had faithfully, loyally and effectively served the JFD for 43 years.
The department promoted Lt. Francisco Caceres and Lt. John Lynch to the rank of Captain after a selection
process.
The vacancies so created in the company officer position saw a Lieutenant’s selection process and Pat McCall
and Brandon Linne were promoted to Lieutenant and assigned to Units 2 and 3 respectively.
FF-P Sean Mesley resigned to take a position with the Sycamore Township FD.
FF-P Charlie Nurre resigned to pursue private interests.
The department hired Griffin Drake, Taylor Hester and Sean McCarthy to fill the open FF-P full-time
positions.
The department also had many changes in the part-time ranks as members decreased their hours with MIHJFD
for full-time positions or to dedicate their available time to their full-time employment.
Resigning employment with MIHJFD were Jordan Hall, Luke Palmer, John Stager and Ty Zimmerman.
Leaves of Absence were granted to three part-time employees who took full-time positions with other fire
departments.
Retiring after just short of 31 years of service was Michael Benedic. We THANK Michael for his years of
service!!!
These activities pointed to the developing shortage of available trained and certified personnel in our
profession in the region. Many area fire departments were adjusting their approach to staffing and the few
remaining training institutions in the area reported fewer students in their program.
Our authorized strength per shift is a total of eight. Our goal is to staff with eight FF-P per shift. We obtain
such staffing with a combination of full-time and part-time employees.
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Staffing variability increased in 2018 as is suggested by the multiple noted changes above. It is also germane
to note that in 2016, we were able to cover 16,985 hours by part-time employee. This number had dropped to
13,856 in 2017 and the 2018 hours covered by part-time employees was 11,481. The goal would have been to
cover 26,280 hours or three positions for 24 hours, every day of the year.
As a result of the many challenges in the employment environment, city planning, budget planning, changes in
department eligibility requirements and hiring procedures set the stage for conversion of Position 6 (of 8) to
full-time, as part of a plan to phase in full-time employees. The plan includes maintaining part-time
employees as supplemental rather than required for a staffing level of eight.
The Safety Committees of both cities and the Board and Personnel Committees are monitoring the
employment environment. A three-year plan to address the developing situation was advanced mid-2018. We
moved to convert Position 6 from part-time to full-time as 2018 ended.
Safety in the Department -- Personnel
The department takes safety in the workplace seriously. Both stations are designed for focused fitness activity.
With the new stations, this capability was made very effective.
We participate in WORKPLACE SAFETY programs with the Bureau of Worker’s Compensation. We track
workplace injuries.
During 2018, we were fortunate to have NO work-related injuries!
Safety in the Department -- Equipment
In 2018, we recorded seven incidents of vehicle/equipment damage.
In January, an ENGINE ran over a wheelchock and damaged the equipment.
In March, an ENGINE struck the station, with minimal damage.
In April, and again in June, an AMBULANCE was scraped against a fixed object and damaged.
In September, an ENGINE scarred landscaping on a run, a neighboring ENGINE also caused landscaping
damage on a run and the Polaris UTV struck a tree in a clearance misjudgment.
These seven incidents are about an average of similar incidents over a long-term period. None involved injury
and only one involved significant damage.
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Budget
Overall spending for 2018 was 4.7% UNDER our operating budget. Salary and benefits savings were the
most significant contributor. Several factors influenced these facts. Temporary reduction in full-time
personnel was the principal contributor. The covered hours of part-time staff was at 62% of the budgeted
amount.
On the income side of the ledger, interest income remains low. EMS user fees were as anticipated. EMS user
fee collections are always in proportion to run volume and always subject to collection/payment cycles of our
principal payer—Medicare. EMS user fees are credited to the cities each month.
Our union career employees received a 3% increase in hourly rates of pay in 2018, the second of the threeyear term collective bargaining agreement. We increased our hourly rates for non-union employees to match.
Based on budget review and evaluation of the BUDGET RESERVE maintained as planned by the JFD Board
of Trustees, the District Board returned in the form of monthly credits $175,000 for each city, Madeira and
Indian Hill.
Capital purchases for 2018 included the final loan payment for our first-out/ primary ENGINE. We purchased
a LifePak 15 for this Engine to equip all potential first-due apparatus with this critical EMS equipment. We
replaced our rescue lifting airbags that had reached the end of their safe-use life. Finally, from CAPITAL, we
purchased ballistic vests to cover our personnel in the presence of potentially hostile and “gun or shooting”
involved situations.
At the current level of demand for capital items, we are projecting that capital needs can be financed beyond
the year 2024 at the current funding rate.
Training
Training continues to be a key element for the fire department. With effective training, our personnel not only
meet the requirements for their certifications, but also maintain and enhance proficiency in their EMS and fire
skills. In 2018, the MIHJFD had a total of 2,375 training hours. This represents a significant increase in
overall training hours for the department.
We continued to use Centrelearn, the online training and management system. Centrelearn provides us with
the opportunity to complement the hands-on sessions and lectures provided by the training division. We
completed 772 hours of Centrelearn EMS and Fire training hours in 2018.
In 2018, the training division redesigned the fire apparatus operator training for our personnel. We moved
from a combination of informal training and check lists, to a formal program based on the IFSTA curriculum.
Twenty-two percent of our training hours were dedicated to drivers’ training. Firefighters Michael Posega and
Michael Hoying obtained their certifications as Emergency Vehicle Instructors under a program designed by
VFIS, our insurer. The emphasis of training in this area was indicated by the number of new employees
serving in the role of fire apparatus operator and driving ambulance vehicles.
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In keeping with the times, ACTIVE SHOOTER training was also a focus for all members of the department,
including interaction and cooperation with our Police Departments.
We partnered with the Montgomery Fire Department and St. Bernard Fire Department to provided three days
of live burn training at the Cincinnati Fire Department training tower. Eleven members participated in live
fire operation training for a total of 41 hours of live fire training.
In May 2018, Laerdal came to MIHJFD to train four of our instructors on the operations of the SIM man,
Kelly. This was an 8-hour training and included operations of the mannequin and programing of the computer
that runs the simulations. With the completion of this training, the department was able to take full advantage
of this EMS oriented training, that has the capability of using the ruggedized training mannequin in rescue
scenarios. This equipment, which otherwise would not have been budget supported, was purchased with the
use of ENDOWMENT FUND monies.
We certified four members of the department as ACLS (Advance Life Support) Instructors. We also affiliated
with Premier Health as our new Training Center for ACLS and CPR. As we certified ACLS Instructors, we
trained all of our Paramedics in ACLS, renewing their certifications.
We have begun the re-structuring of the essential skills set (ESS) to adapt to the new layout and potential of
the Indian Hill station. We will resume the skills in 2019. The ESS is used to encourage and demonstrate ongoing fitness levels for our personnel.

MIHJFD has been a leader in the development of a formal “after-action” review process. Whenever a
significant fire occurs to which we respond, all units involved in the response, MIHJFD or neighboring, are
sent a set of focused questions right after the incident to collect the comments of those responding. MIHJFD
had two such reviewed incident during 2018. This process has been very effective in increasing operational
cooperation between and among our neighbors, on whom we rely regularly.
EMS Billing
In 2018, we completed our 13th full year of EMS billing. Begun in June of 2005, amounts collected were
originally credited to the city in which the EMS run originated. By agreement between the two cities,
beginning in 2015, EMS revenues derived from runs to the two cities are equally credited, 50/50.
EMS billing policy for the Fire District follows national trends and credits RESIDENTS of the DISTRICT for
the taxes they pay, billing for insured amounts only for these residents.
In 2018, we collected approximately $238,000 in EMS revenues. This amount is approximately $8,000 more
than in the previous year. This full amount was used to reduce the contract costs to Madeira and Indian Hill as
direct savings to the general funds of both cities.
In terms of city budgets for the JFD, EMS revenues represent a recoup of roughly 6.5% of costs for Fire and
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EMS services for each city.
Community Outreach
The Joint Fire District publishes a bi-annual newsletter that is mailed to every address in the Fire District,
commercial and residential. We have been engaged in this activity for nearly 80 years.
The evolution of the newsletter has reflected improved technologies in computers, software packages for
publishing etc. We have moved from one-color to three-color to multi-color. We are very aware that the
newsletter draws attention because we receive telephone calls even before the current edition has been
received at the station addresses. We utilize a contract printer/mailer and construct the layout ourselves, at a
cost savings.
We utilize the newsletter to provide the schedule of our meetings, deliver stories of interest from a fire
department point of view and to promote fire and life safety messages to our citizens.
The JFD maintains a website at MIHJFD.ORG. This website is maintained
in-house at no additional cost
to the JFD. We surveyed the content of our website for its USEFULNESS, predicting questions about which
you might go to the website for answers.
As a result, we added some additional information to the site content, but otherwise, feel that the site is simply
laid out, easily navigable and contains the answers to the proverbial ‘frequently asked questions’. We
conducted an audit of our website against the websites of other fire department similarly situated. Through
that process, we will be adding some additional information to the website.
We are aware that we had over 12,800 visits by about 8,041 unique visitors in 2018. They did not spend much
time on the website and accessed it most frequently by direct address connection.
We maintain a FACEBOOK page. We have developed a “censure” policy and posted it to the page to control
the appropriateness of discourse. We post infrequently. Posted material is self-promoting and on occasion, a
timely safety reminder or message. Our experience with the FACEBOOK page has only been positive.

Insurance Service Office Review
The MIHJFD was site visited by the Insurance Service Office (ISO) in 2017 and a review of our operation
placed us solidly with a Class Rating of 3. In the report that supported that rating, we challenged the
calculation for AUTOMATIC AID, the net result of which was an increase in credit for company personnel
and a decrease in the divergence factor, both of which improve the overall points for the JFD. This reduction
(a good thing….) was, however not sufficient enough to change the Class Rating of 3. Our point was made to
ISO, nonetheless for the next rating. This review and update occurred early in 2018.
Fire Department Operations
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Responses of the department are categorized under the major headings of “Fire” or “Emergency Medical
Services”, labeled “EMS”.
Activity levels and a categorization of incident type under the major headings are included in this report in
chart or graph format. The activity level of the department for the past ten years is presented in graph format.
Overall, there was a marked increase in total run activity for the department in 2018. We made 1,767 Fire and
EMS runs in 2018, 626 Fire Runs and 1,141 EMS Runs. (The combined total of Fire and EMS runs for the
JFD in 2017 was 1,577, 513 Fire Runs and 1,064 EMS Runs.)
This variation is notable, but within an expected range of activity for the last decade. Over the years, the
impact of various factors contributes to annual experience. Variations in the runs made to long-term care
facilitates as well as the District in general, cyclic in nature over the years, is one identifiable factor. Storm
occurrences trigger an increase in alarms. There were two short storm events in 2018 that increased fire alarm
frequency.
We continue our relationship with our neighboring jurisdictions in an “automatic aid” arrangement through
which we respond to certain of their incidents and them to ours. Such an arrangement for FIRE incidents
generally is limited to reports of structure fires and major incidents. EMS assistance is provided principally
when multiple simultaneous demand occurs. Overall, we receive the benefit of such assistance more often
than we are asked to provide the same for FIRE and the exchange of assistance for EMS is about even.

A listing of the fire incidents where the loss was greater than $1000 is included. The number of such
incidents occurring each year remains relatively low, despite total run numbers. In 2018, the incidents with
loss greater than $1000 totaled five. Three of these incidents were fires extending from room and contents to
the structure, one was a “room and contents” fire and one was a vehicle fire.
Standard of Cover
This term is used to describe the usual or average daily staffing of a department, or to answer the question,
“how many persons will be available to respond to the fire incident”.

Since July 2006, we have been authorized to staff at eight per shift. At the same time, we added the services
of a “part-time” class of employees and altered our rules and procedures for coverage by those employees
formerly called “paid-on-call”, now “Class III” employees. With all these changes, it was our intent to
strengthen on-duty staffing. Until recently, this has been achieved.
As background --- we schedule Class I (full-time) employees but provide for them paid-time-off that reduces
their on-duty coverage. For Class II employees, we regularly schedule these employees for a 12-hour everythird-day, or a 24-hour every-sixth-day rotation. Our Class III employees work on an “availability” basis.
As recent history for MIHJFD: In 2016/2017, we lost three employees to the Cincinnati Fire Department.
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Cincinnati hired 80 new employees during the year and most of them came from suburban departments like
MIHJFD. To replace these full-time employees we hired Joe Meyer, Mike Posega and Brian Dapper. Despite
this, we had a reliable corps of part-time Class II and Class III employees on which to draw to fill shifts
toward eight.
Cincinnati FD hired 40 additional persons, taking most from the ranks of suburban departments, making worse
the growing shortage of trained/qualified personnel around the region. This shortage set up a cascade of
conversion of part-time positions to full-time, albeit a shortage of part-time applicants from which to draw.
As a result, hiring in neighboring departments also took its toll on our part-time ranks as we also lost five parttime employees to full-time departments in the area.
The staffing in 2018 showed marked variability. The shortage and competition for qualified employees, both
for full-time and part-time positions has become acute.
Our part-time coverage, intended to fill Positions 6, 7 and 8 on the daily staffing schedule continued to decline
in 2018. In 2016, we covered 16,958 of the 26,280 needed hours. In 2017 we covered 13,856 of these hours
and in 2018, we covered only 11,481 of the hours needed for full coverage.
With the return to two station operations in 2017, short and variable staffing became a more glaring situation.
As we engaged in a full-time hiring process and sought to replace part-time employees, the area-wide lack of
qualified candidates contributed to staffing levels at MIHJFD that are not acceptable. The Personnel
Committee and the city Safety Committees reviewed research and discussion guides with the JFD and as the
year ended, a strategy to improve our situation in the staffing environment is under way.
Average Turnout per incident
We have used the capabilities of the Computer-Assisted Dispatch (CAD) system of the County
Communication Center to automatically dispatch additional resources from our neighbors. Our neighbors are
utilizing the same capability for the same reason, so you may have noted an increase in mutual aid received in
recent years. Our orchestrated cooperation, coordination and collaboration with our neighbors serves as a
“staff-multiplier” for all with rarely realized risk. See additional remarks under “Mutual Aid”.
National Standards describe the “full first-alarm response” for a working structure fire as being composed of
15 on-scene firefighters, arriving within eight minutes of dispatch for structures 2,500 sq. ft. in size and less.
At the present time, with full staff, we only deliver about 50% of this number from on-duty MIHJFD staff.
The capability of the CAD system and internal procedures are in place to address this shortcoming. Even
though the firefighters needed to meet the national standard are coming from a farther distance, they are being
dispatched at the same time we receive the run, thanks to the capabilities of the CAD and dispatch procedures.
National standards increase the first-alarm response to 24 on-scene firefighters within eight minutes of
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dispatch for structures in excess of 2500 sq. ft. This is a very common structure size in the JFD.
Our response to structure fires in the fire district in 2018 showed a first-alarm response of an average of 24
firefighters to the involved incidents.
Concurrent Runs
Concurrent or simultaneous runs are an important indicator of demand for service. Analysis of such data
helps focus discussion on resources and procedures. We have been tracking simultaneous runs since 2000.
Concurrent runs can involve any combination of Fire and EMS-type runs.
Over many years, the incidence of concurrent runs has varied between 10% and 14%. In 2018, we have
experienced a higher than expected incidence of concurrent runs and our closest calculation indicates a 20%
(369/1,796) 2018 experience.
Indications are that concurrent runs to our nursing facilities are a major contributing factor. Concurrent run
experience is a most important factor when staffing is lower and variable. Concurrent runs are also impacted
by our mutual aid activity---a factor that would increase the incidence of concurrent runs.
We maintain this section of our annual report, so as not to lose this very important aspect of our operations,
planning and cooperation with our neighbors, by design.
Mutual / Automatic Aid
Madeira & Indian Hill Joint Fire District participates with all area fire departments in a mutual aid agreement.
Our experience with mutual aid is presented in an accompanying graph in this report.
The 2018 experience shows a continuing trend in the importance of mutual aid for us and our neighbors with
whom we exchange such services. This trend is clearly explainable by the effective implementation of the
Computer-Assisted Dispatch (CAD) system of the Hamilton County Communications Center. The CAD
facilitates automatic dispatch of neighboring companies for defined situations. This capability benefits
Madeira and Indian Hill JFD as much as it causes our increased response to neighboring communities.
Analysis of our 2018 experience with mutual aid offers the following observations: our FIRE mutual aid
activity primarily involves Deer Park-Silverton, Sycamore, Montgomery, Little Miami and Milford. The
balance between aid given and received is essentially as has been the past experience with minor variability.
Overall, for Fire, we received more mutual aid than we provided in 2017.
For EMS, mutual aid given was higher than mutual aid received for the third year in a row. This is despite the
incidence of concurrent runs. We often had sufficient staff and ambulance for a backup or “M265” run---to
our credit. Our predominant EMS mutual aid activity is with Sycamore Township, Montgomery and Deer
Park-Silverton. We continue to monitor mutual aid, acknowledging the fact that we need to both give to and
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receive assistance from our neighbors.
EMS Operations
Response to EMS runs occupies a larger percentage of time and accounts for the greater number of emergency
response incidents in all fire departments across the nation today. Madeira and Indian Hill Joint Fire District
is no exception. In comparison to fire incident response—when often we find a “false alarm” – in EMS
responses, nearly 100% of the time, we are met with a sick or injured person.
The response of four persons is the intended response level on all but prescribed EMS responses. Attention to
patient care is not compromised by this level of response and logistical problems presented by the situation
(moving furniture, moving the patient, taking care of worried family members, etc.) can be handled quickly by
the crew of four. The EMS response is from both stations to best address response time. Our fire engine is
equipped for advanced first response, the same as an ambulance (transport) vehicle.
The EMS first response in Indian Hill is made in a pick-up style truck to improve efficiency, effectiveness and
economy, when staffing is full at both stations. This approach generates best efficiency in costs and response
times. This vehicle, when used, has the same level of EMS equipment.
An important element of our EMS operations is the review of our performance and documentation through
routine run review strategies. “QA” for adherence to medical protocols for treatment, documentation of
procedures and drug administration, monitoring response times, etc. are all hallmarks of a quality EMS
delivery system. A concentrated effort to conduct a QA review of ALL patient care reports has been formally
in effect since 2012. Runs were evaluated for compliance to treatment protocols and for documentation of
such. This approach far exceeds our requirements for QA under Academy of Medicine guidelines. As 2018
ended, automatic access to EMS run patient care reports for our Medical Director review and comment was in
place.
In 2018, about 67% of our EMS runs resulted in a patient transport by EMS. The vast majority of our patients
are transported to either Jewish (45%) or Bethesda North (35%). Christ, University and Children’s transports
round out the top five. EMS run activity occurs around the clock, with a peak between 1000 and 1800 hours,
(51%).

Overall, the number of EMS runs in 2018 was up by 77 runs. A marked increase in runs to one of the two
NURSING FACILITIES in the JFD was most likely to have accounted for the increase. We are monitoring
this situation as we anticipate the opening of a third related facility in the JFD.
Medical Direction and Oversight
Madeira and Indian Hill Joint Fire District’s EMS operates under the auspices of our Medical Director, Phil
Oblinger, MD, who is also a resident of the district. We utilize the medical treatment protocols of the
Cincinnati Academy of Medicine.
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The Academy of Medicine periodically visits those units for which it has granted permission to operate under
the protocol for the county. We are such a unit and have been since our initial use of advanced life support
(paramedic level) protocols in the early 1980’s. We received our most recent Academy of Medicine approval
on November 18, 2013. This site-visit assessment is made by an Academy of Medicine team every five years.
As 2018 closed, in concert with Dr. Oblinger, we are recruiting a new Medical Director, as he has announced
his intent to retire. Additionally, we expect an Academy of Medicine site visit to be scheduled at any time in
early 2019.
Pre-Planning
The District actively engages our environment by pre-planning approaches to emergencies and collecting
pertinent data that may mitigate the impact should one occur. This has traditionally been done for years in
commercial and industrial occupancies, where the interface with the occupant is initiated at the time of fire
inspection. Recently, we have reached out to the owner/occupant of private residences, with positive
response.
Originally done on paper and stored in our vehicles in binders, computers in our apparatus have moved our
ability to update and make available these “pre-plans” with more efficiency. A few years ago we made
advances in standardizing the format and information contained in these pre-plans through a software
purchase and in 2015, we cleaned up some problems in inconsistent versions of pre-plans in the various
reference sources. We now have information on over 200 occupancies in the JFD.
Greatest value of this information comes with integration of its availability on a response vehicles’ MDC. We
continue efforts to make work an otherwise out of date data backbone in the county with varying degrees of
success.
Water Supply Strategies
The Fire District continues to work with the water providers --- Indian Hill or Cincinnati to improve available
fire flows whenever possible. Our initial goal has been to eliminate any fire flow situations that provide less
than 500 gallons per minute available. After a formal review of water supply strategies---operations changes,
hose laying policies, mutual aid, firefighting foam, etc. we are engaged in efforts to make changes to
maximize all resources we can to improve our water for firefighting situations.
The district maintains 1,481 hydrants on a bi-annual basis. This is an increase in installed hydrants that
occurred as a result of the water main work described above. Summer maintenance includes lubrication and
functionality, while the fall maintenance focus is aimed at limiting freezing in the winter.
In 2018, we participated in periodic flow testing with the Indian Hill Water Department and we have begun
the arduous task of synchronizing hydrant data for exact match of addressing and the update of those hydrants
that are regarded as PRIVATE HYDRANTS. As 2018 closed, we had communicated with and flow tested
over 125 of the approximately 177 private fire hydrants in the JFD. Including the private hydrants with the
“regular” hydrants will continue into 2019.
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Operations Charts and Graphs
Additional information is contained in subsequent charts and graphs:
10 Year History: Fire Responses per year
10 Year History: EMS responses per year
Fire Incident, by location, 2018
EMS Incident, by location, 2018
Mutual Aid Given and Received, by city, for FIRE incident
Mutual Aid Given and Received, by city, for EMS incident
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Fire Prevention and Public Education
Inspections

Inspections are done by shift personnel throughout the year. The District has enjoyed very good cooperation
by our corporate and business citizens in our inspection program.
Inspections are an important aspect of fire prevention and one of the effective ways that our personnel
become familiar with the occupancies in our response district.

In 2018, nearly 100% of our 385 occupancies were inspected. Our goal is to inspect each “eligible” (nonsingle-family-residential occupancies) each year. Overall, there were 635 occupancy inspection activities
(initial and re-inspection) for the department in 2018. This activity level is significantly greater than in the
previous years. Increased monitoring and data collection in this area of FD activity and the closer
supervision of effort on the units accounts for this change—important as the FD units get out and into
occupancies to which they respond.
The most common violations found during our inspections were egress illumination failures, fire
extinguisher maintenance neglect, unapproved electrical fixtures, use of extension cords in place of more
permanent wiring and inside storage accumulations.

Plan Review
Plan reviews are conducted by fire inspectors for any remodeling or new construction in commercial
buildings. During plan reviews, means of egress, emergency lighting and general life safety issues are
examined. Plan review activity in 2018 was slightly higher than in 2017, as an increase in building activity
has been noticed in the JFD. Major projects included continuation of the TRADITIONS residential project
in Madeira, building remodels at First Watch and C-Bank, final phases of construction at Cincinnati Country
Day School and several private residence projects.
Such plan reviews are an important way in which the FD assures compliance with fire codes in building
projects. It is perhaps more importantly an opportunity for the fire department to provide input on
discretionary features of buildings that improve access, evacuation etc.
Tank Inspections
The Fire District conducted thirteen combustible or flammable liquid storage tank removal or installation
inspections in 2018. The distribution of these inspections was as follows: four inspections involved the
installation of tanks for propane, seven involved the removal of tanks--- 4 having contained heating oil and
three containing propane. Two tanks, having contained home heating oil were approved for “in place”
closure.
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In general, home heating oil tanks are being removed. The trend is toward propane for home heating where
natural gas is not an option in the Fire District. As Duke Energy extends natural gas main access East and
West on Indian Hill Road, it is anticipated that the incidence of tank removal will increase for the short term.
These tank inspections are regulated by the “Ohio Fire Code” and the locally adopted “Southwest Ohio Fire
Safety Council Unified Fire Code”.
Fireworks Permitting
The Fire Department is the local regulator of fireworks activities in the communities. Each display of
fireworks is state regulated and requires a local permit, as authorized by both the (authority having
jurisdictions) Fire and Police Chiefs.
There were five fireworks permits issued in 2018, two in Madeira and three in Indian Hill. There were
minimal formal complaints about the permitted events. Both communities utilize several methods to alert
citizens to the issuance of permits and announcing the date and time of displays.
Tent permits
Similarly, Fire and Zoning codes provide for the issuance of PERMITS for the erection and use of TENTS
that are larger than 400 square feet.
In 2018, 44 tent permits were issued. Beside the review of the location on a property on which the tent will be
set up by ZONING officials, these tents receive an on-site inspection of the tent, in situ and set up, usually
occurring on weekends, by fire department officials.
Public Education
Programs to improve fire and life safety awareness and knowledge for our citizens were held throughout the
year at area nursing homes, schools, day care facilities and at “public” locations. Fire prevention and injury
prevention have evolved to become intrinsic to the Fire Department mission.
We have continued to target public information relative to “access” for emergency response. We promote the
use of 911 for emergency access – it is taught countrywide to all ages. We market and install the reflective
address signs. We promote removing overhead obstructions and narrow gateways that prohibit access for fire
trucks and ambulances. An increasing number of gated properties have installed FD access switches.
In 2018, we conducted CPR/Automatic External Defibrillator (AED) classes for citizens and employees
working in the JFD. In 2018, we held a quarterly CPR class and posted the availability through the methods
for public access in both Madeira and Indian Hill. These classes filled within two days of posting and were
very popular. Fifty-seven citizens were trained in this manner in 2018.
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There are 42 known AED’s in the Joint Fire District. Our personnel make an effort to include inspection of
an AED when they encounter one at a business during fire inspections.
We conducted more than two dozen fire station tours for various community groups—often including
focused safety information—especially for the school groups that visited. Safety talk opportunities included
neighborhood block parties, babysitter, library, Scout merit badge and citizenship activities, Heimlich
maneuver training for a restaurant staff and the Madeira Safety Camp, held each summer.
We conducted fire extinguisher training for two commercial occupancies during 2018.
Neighborhood “block parties” have become a popular event in the area and the fire department frequently
receives an invitation to attend. We take the opportunity to speak with residents about our operations,
equipment and fire safety topics.
The inspection of car safety seats for children has become an issue in the child safety industry. Activity of
this type is consistent with the department mission of injury prevention. The department has members
trained in evaluation and inspection of child safety seat installations and provides consulting services and
inspections for parents on an appointment basis. The service is provided best when a citizen makes an
appointment. In late April of 2018, we held an “open house” for cars seats and experienced reasonable
community activity.
In the year 2018, 158 such inspections were done—an increase in such activity compared with recent years.
Seventy (equivalent to 60%) of the citizens for whom this service was done are residents of the Joint Fire
District.
Since the inception of this program in 2000, over 2,100 car seat inspections/installations have been done by
MIHJFD personnel. We currently have six employees specifically trained for this community service and
injury prevention activity. The program continues to provide the citizens of Madeira and Indian Hill with full
support for child safety in the proper use, installation of and education of car safety seats.
Indian Hill and Madeira Community Leaders Groups

The Fire Department participates in the periodic community leader forums for both of our communities.
Attended by the respective school, church and civic leaders, the meetings provide an opportunity to share
information and establish important relationships.

Logistics
Facilities
As 2018 closed, we had the benefit of occupying and operating from two modern fire stations. Each and
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every day, the benefits afforded the Joint Fire District were realized by having the facilities to logistically
support the emergent response of fire engines and ambulances, house the personnel to staff these vehicles,
provide for the fitness of personnel, support the JFD administratively, train firefighter-paramedics in a class
room and “hands-on” environment, effectively maintain equipment and fire apparatus, educate the public on
various aspects of fire and life safety and provide for the meeting of our Board and its operating committees.
The fire stations have become community landmarks and of a prominence in which we hope that the citizens
we serve are proud.
A special and continuing THANKS to Mr. and Mrs. Harold Thomas, whose significant donation funded this
reality.
Our new facilities have not been without several continuing issues that were important during 2018.
Continuing as issues are the following items: 1) The indoor air quality monitoring system at the Indian Hill
station does not perform as envisioned. The design engineers are working on this project with the architects.
2) The floor drains at the Indian Hill Station are inconsistent in their outflow. The design engineers and
architects have prescribed a proposed solution that is anticipated in the spring. 3) The intelligibility of the fire
bay PA system is less than desirable at both stations. We are awaiting a change in the county alerting system
to evaluate improvement pending action by the installer. 4) The concrete surfaces at both stations are spalling
dramatically. This issue is still developing and a meeting(s) are expected soon to outline a solution to this
item. 5) Slow flow through bay drains at Station 64.
We also pay close attention to the operation and maintenance of these facilities. Our staff has demonstrated
pride in our facilities by paying attention to the details of housekeeping. We monitor utility costs, conscious
of the fact that modern and expanded facilities have plusses and minuses as technology becomes a key aspect
of our organization and emergency response. As examples: telephone capability has expanded and improved--and at an increased cost. Television feeds, that used to be provided without charge, are now an expense and
the improved and proper lighting of the stations utilizes motion sensors to reduce costs the costs of the
improvements. Current law requires station alarm monitoring of new systems that were previously nonexistent.
We have evaluated the strategic and financial impact of the residency “requirement” for the Fire Chief and the
provision of a residential structure to facilitate this requirement and expectation. The Board is moving in a
direction to NOT provide a RESIDENCE in which the Fire Chief would be required to live.
Maintenance Summary
Management of the maintenance of the ten Fire Department vehicles is being accomplished by a team, of
which each of the three department units has at least one member.
Though some of the repairs to our equipment are accomplished in house, increasing complexity of electrical
control systems and inaccessibility of the serviceable components have begun to dictate referrals for service to
authorized dealers.
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Maintenance costs decreased in 2018 by 14% but overall remains 174% over budget. Our Aerial/Quint was
the most expensive to repair in 2018. The Quint required repair of the stabilizer components leading to
increased expenditures that were unforeseen along with front and rear brake repairs. Engine Two also
contributed to the increase, with rear tire replacement, installation of a rear-view camera, repair of on spot
chain system, and multiple service calls for various items. Squad One also contributed to increased costs with
an engine overhaul to repair an oil leak.
Strategically, all vehicles did not receive normal preventative maintenance & NFPA inspections (oil changes,
chassis lubrication and inspections) according to established schedules. The purpose was to delay the
schedule by one month so all vehicle schedules align, eliminating separate service and travel fees as well as
defer these expenditures to budget year 2019.
All pumping apparatus was subjected to annual pump testing with positive results. In addition, all department
ladders were inspected and tested in accordance with standards and state occupational requirements.
The following is a brief description of major and significant repairs for the past year, paraphrased from the
complete maintenance report for each vehicle.
2018 Maintenance cost was $54,815.66 ($8,770.86 decrease).
E1 (2003 Boise) Ladder testing, pump testing, pr imer & wir ing r epair , and r outine
maintenance.
E2 (2013 Pierce) Ladder testing, pump testing, r ear tir es, back up camer a installation, on
spot repairs, and misc. repairs. ($9,315.27)
T1 (2009 Pierce) Ladder testing, pump testing, stabilizer r epair , beam blasting & painting,
front and rear brake repairs. ($16,259.75)
Squad 1 (2010 Ford) Engine r ebuild to cor r ect oil leak, and r outine oil changes. ($9,620.28)
Squad 2 (2003 Ford) Collison r epair s, and r outine oil changes. ($7,844.00)
Car 1 (2008 Dodge) Fuel neck r eplacement, coolant leak, batter y, and r outine oil changes.
Car 2 (2004 Ford) Routine oil changes.
Car 3 (2011 Chevy) Repair ed spot light, and r outine oil changes
Car 4 (2008 Dodge) Bodywor k for r ust, and r outine maintenance oil changes. ($5,329.93)
Computers/MIS
Many aspects of fire department work today involve computers and the software packages they run. The
District street reference map, reporting requirements to the State of Ohio for Fire and EMS activities,
monitoring of department performance, pre-planning information management, hydrant, hose and inventory
records and many more aspects of operating a modern fire department require data entry and analysis, and
hence, computers.
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Our last upgrade of MIS system components was in 2013. The system has remained stable through 2018 and
meets most needs of the Department in a supportable manner. During the year, we adjusted our Microsoft
Office licensing to meet current trends in cloud-based software “residency’ versus on each individual
computer for staff with an assigned CPU. Another change was a transition to an internet-based telephone
system. Presently, we are using the internet system of Cincinnati Bell telephone, with leased handsets as we
settled in to two station operation.
Our Mobile Data Computers (MDC), mounted in emergency response vehicles permit transmission of incident
data for emergency response and comes from the County Dispatch Center. We are already on second and
third generation replacement of the original equipment. Though we have replaced the original Panasonic
Toughbook CPUs with less expensive tablet style CPUs as MDCs, there is a developing direction on this
important aspect of emergency response and more will become known in 2019. In the meantime, the
department remains active in advocating a direction, but most of the control of this matter lies with Hamilton
County.
The direction that MIS seems to be going for us is to “the cloud”. When our software is fully located together
on the cloud server of our software vendor, we are hopeful that data integration will fully return to our benefit.
Fire Hydrants / Water Supply
There are over 1,481 fire hydrants in the Fire District. One hundred seventy-seven of these are “private”. All
hydrants are visited twice each year by Fire Department employees and caps and valve nuts lubricated, brush
cleared away and the hydrant pumped dry of water for winter. Hydrant servicing requires about 60 days of
department activity each year.
We continue private hydrant marking and mapping to improve our working knowledge of the many private
hydrants that are essential in the district. Private hydrants are now marked with identifying numbers and color
-coded bands of reflectorized material indicating their available fire flow in gallons per minute. The rate of
private hydrant installation has slowed since our “catch up” efforts of several years ago and in the face of
slower development growth.
The department implemented the “long-lay” relay system marking plan in 2013, first for those residents of
Cunningham on the private “Shillito Place”, then the Peterloon Estate and several other locations have since
been so marked. This effort continues and is on-going, as we continue to implement this important aspect of
our “water supply strategy”.
SCBA / Personal Protective Clothing
Regular repair of firefighting personal protective equipment is scheduled and in keeping with safety
recommendations, personnel are instructed to wash gear on a regular basis. Excluding the SCBA, a
firefighting ensemble of PPE costs about $3,000 per set of coat, pants, helmet, gloves, boots, hood and
flashlight. As a key element of our commitment to firefighter health and safety, MIHJFD provides “turn-out”
PPE to our members that provides the best level of protection available in the industry.
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Testing of air that is produced for firefighter breathing air by our in-house compressor and storage system was
accomplished and the air quality continues to exceed federal standards for purity. Tested quarterly, we are
producing Grade E breathing air, the highest quality air defined in federal regulations. As 2018 closed, we
had ordered equipment to conduct QUANTITATIVE SCBA mask fit testing of all employees to meet the state
standard for employee respiratory protection.
In 2018, All SCBA units were service tested by a qualified outside contractor in our continuing program of
annual inspection and certification of the performance of our SCBA units.
Dispatch Costs
In 2018, the rate per dispatch was maintained by the County Dispatch during the year at $15 per detail. Lack
of a long-term solution to the problems of financing the very important element of emergency response that is
the common county 911/Communication Center persists. We will continue to monitor the fairness of this
system and its application to MIHJFD.
Health & Wellness Program
With the closing of 2018, the Fire District completed its 14th year of the Health and Wellness Program. The
Health and Wellness Program is the product of much research and planning to improve the health and
performance of Fire
District employees.
An analysis of the many aspects of our effort to maintain the health and fitness of our employees and their
fitness for the demands of the job continues. In 2017, Ohio added CANCER as a presumptive occupational
related exposure for firefighters.
Major components of our health and safety programs include assessment of baseline fitness at hiring, a nonsmoking policy, annual evaluation of fitness for respirator use, fitness facilities, safety oriented SOPS’, proper
equipment and tools, a comprehensive respiratory protection program, separate and appropriate laundry
facilities and the top-end personnel protective equipment.
“Above average” is the overall fitness level of our personnel and the participation of a broader group of
employees in fitness activities both on and off duty is a result of a marked change in department attitude and
culture.
Units continued to build fitness into training scenarios using real scenarios from the Essential Skill Set (ESS)
as the basis, integrating physical activity with actual tools, equipment and scenarios.
As we have moved into our new facilities, we have begun to revisit the various components of the ESS and
adjust them to reflect the increased work capacity of the staff and the opportunities to demonstrate this
afforded by the new facilities with training and fitness as elements of design.
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As 2018 ended, we had a qualified contractor in occupational medicine scheduled for complete physical
exams for all members who had not previously had such an examination in the previous twelve months. Our
plan is for annual evaluation of respirator use fitness and full and/or focused physical examinations based on
results of the respirator evaluation.
Knox Program
The Knox box program continues to be an ongoing success. Since its implementation approximately 28 years
ago the program has been extremely successful.
Currently there are five important aspects to the Knox Program:


Commercial installations
We have approximately 97 commercial Knox boxes in the district. The Knox box contains keys, alarm
system information, and contact information. These boxes are checked on an annual basis during fire
inspections. In 2018, two new commercial boxes were installed.



Residential loaned boxes
The District has a total of 22 residential Knox box loaners. Residential loaner boxes are intended for
short term needs when the occupant may have special needs that may keep them from answering the
door during an emergency. In 2018, 16 boxes were out on loan.



Residential gate access key switches
In 2018, we added eight residential gate access key switches in the district. It is required that all
residences with gates be equipped with a Knox key switch override for Fire access. The Knox system
allows for immediate access without a gate code.



Key secure retention system
This system retains the Knox key in the vehicles and keys can only be released by individual PIN
numbers. Every sixty days an audit trail is run on all retention boxes for record keeping.



Medvaults
The Medvault system allows for the secure storing of dangerous drugs. The main Medvault located in
the Station 65 EMS room, is used to secure inventory. Each Medic Unit has a mini Medvault installed
to secure drug items. Each user has an individual PIN assigned to them. Every sixty days an audit
trial is run on the Medvaults for record keeping.

Address Signs
In an effort to improve response accuracy and speed, the MIHJFD instituted the manufacture and installation
of green address signs (blue signs for residences with private hydrants) over two decades ago. It is a program
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that has found much favor across the region. The reflective sign business is still running strong and is selfsustaining from revenues generated from sales.
In 2018, 94 reflective signs were installed in the district. This number is up from 2017 when we installed 26.
Address sign activity increases whenever there is a public information release through our public contact
sources with our cities and through our JFD newsletter.
We continue to do some repairs to signs from snow removal or other damage that was not negligence from the
homeowner. We do this at no cost to the resident, but we still are breaking even in the program.
In 2017 the price of the signs from our supplier went up but the price of our post went down. As a result, we
flipped the prices. A green or blue sign now costs $15 dollars vs $10 previously, and a post is now $10 vs $15
previously. That leaves the total for people getting the combo at $25. We are seeing an increase in decorative
metal mailbox/post combinations. This is creating an increase in simple “post” sales as there is often not a
good way to mount the existing sign to decorative combinations.
We also purchased shorter green signs for the streets off of Remington that are popping up and have single or
double digit addresses. The typical sign did not look natural.
Favorably received and very effective, we will continue this effort into the future.
Related to the value of address signs, the department has marked three fire hydrants as “tanker refill” sites for
our water supply contingency pre-planning. Beginning in 2014, we marked “drop points” along private drives
on Cunningham Road to cover that section of Cunningham that had previously been termed “Shillito Place”,
Shawnee Run and Hopewell Road. The drop points will assist in establishing a water supply by relay
pumping.
New Equipment
We were fortunate enough, in 2018, to add to our equipment the following key items:

We added to our EMS equipment two TRANSPORT PORTABLE VENTILATORS capable of automatically
ventilating non-breathing patients for use in field resuscitation efforts.
A second ProPak FOAM GENERATOR was added to our firefighting equipment. The Pak is specially
designed to dispense a blanket of high-quality foam for suppression of flammable liquid fires. It works very
well to prevent ignition of spilled/leaking gasoline at auto accidents.
We replaced our OOD RESCUE LIFTING BAGS. Over 15 years old, these bags lift heavy loads in rescue
situations and, like tires, deteriorate due to air and sunlight exposure over time to a point of obsolescence.
We replaced all of our 8-carbon chain based FIREFIGHTING FOAM. The chemical composition of these
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firefighting foam concentrates had been identified in recent years as carcinogenic and persistent in the
environment. Our current stock was over 15 years of age. It had been tested in the interim for its ability to
suppress flammable liquid fires, but its carcinogenic properties dictated its replacement with a foam less
persistent and deemed “safer” in use and storage. The industry continues to look for a compound with the
power to suppress flammable liquid fires but without the worrisome characteristics.
We added to our EMS training equipment a “ruggedized” PATIENT SIMULATION mannequin. With many
of the capabilities of such mannequins used in hospitals for training nurses and physicians, our mannequin can
be handled roughly----rescued, moved on stretchers, etc. It enables patient care training and integration of the
rescue and medical functions of our profession.
We increased the number of CPR training MANNEQUINS available to the department for education of the
public in CPR. This enables us to provide training to larger groups, such as in the schools.
We added a replacement LITTLE GIANT LADDER. This utility ladder is a “jack of all trades” for the fire
service and the most frequently used ladder in our inventory. The ladder that was replaced had several broken
welds and was over 20 years old.
We added BALLISTIC VESTS to our available personal protective equipment. A sign of the times…
In several cases, this equipment was available to us because of DONATIONS by citizens to our associated
FIRE COMPANY. THANK YOU!!!!
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