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Overview

The City of the Village of Indian Hill

Our Mission...
An organization partnership dedicated to high level service, excellence and
preserving the character of the Village.

Our Vision…
The Village of Indian Hill workforce functions as a team of professionals
who trust and help each other build and maintain the strong and cohesive
partnership which forms the core of the mission statement.

Our Core Values…
A strong commitment to public relations and customer service which places our residents as the first
priority.
The paramount importance of conducting ourselves with the highest degree of integrity and ethical
standards with a total commitment to our individual and collective responsibilities.
A safe and secure work environment for the benefit of all employees, residents and visitors of the City
of the Village of Indian Hill.
Decision-making based on shared trust and teamwork and a commitment to organizational unity and
dedication to public service.
A commitment to organizational values which exhibits pride in shared achievements and the quality
of services provided while also respecting the contributions and importance of every employee.
The importance of empowering employees to perform and contribute at a high level, assuming
leadership roles in the organization and fostering employee development through training,
mentoring and educational opportunities.
Cost containment and financial accountability in all public spending.
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History of the Village
The single most compelling quality of Indian Hill is its Village atmosphere. With a population of
approximately 5,800 people, it is technically a City but its life style over the years has remained constant. It
is a residential community of dedicated citizens trying to preserve the country atmosphere and the gifts
nature has bestowed upon it. Its verdant terrain has a magnetism that attracts citizens who are willing to do
something about the quality of their "at home" existence. This state of mind is vestigial of the Village's
earliest days.
The nearly 20 square miles, now known as Indian Hill, was first eyed by the Indian tribes of the Shawnee,
Miami and Delaware. From their villages at Pickaway and Chillicothe, they came to hunt the wooded slopes
and fish the clear streams. Some of the main thoroughfares of the Village follow the early Indian trails.

In 1787, Major Benjamin Stites, a veteran of the Revolutionary War, was with a surveying party coming
down the Ohio River, when he was impressed by the strategic value as well as the beauty of the area between
the two Miami Rivers. He returned east and interested Judge John Symmes in its purchase. When Symmes
bought close to a million acres from the United States Government, he sold the 10,000 acres adjacent to the
Ohio and Little Miami Rivers to Stites for $.66 an acre. This parcel of land encompassed Indian Hill.
Newtown was among the first settlements and it was not long before some of the families moved from that
settlement up the hillside to make their homes.

Legend of the Village

In the early pioneer days, there were many encounters with the Indians. One such encounter involved the
Indians stealing three horses from the settlement at Nelson's Station (Madisonville). The settlers pursued
them. During the pursuit, the settlers shot the one Indian who was unfortunate enough to have selected a
lame horse. Years later, his body was found on a farm on a hill above Madisonville, giving the name Indian
Hill to our rural community.
By the early 1800's after the Indians had moved westward, the settlers were able to farm, run their grist, saw
and paper mills, build comfortable homes, and organize the community around them. Three schools were
built, all of which are still standing. The first church, Armstrong Chapel, was built on property given by
Nathaniel Armstrong, a prosperous mill operator. The men of the community formed the bricks from clay on
the property, cut the beams, and forged the hardware. The cemetery predates the church. Soldiers from
nearly every U.S. war, including the Revolutionary War, are buried there.
By the end of the 19th century, the area was a farming community of about 500 residents, many of who were
descendants of the early pioneer families.

In the early part of the 1900's, in order to escape the heat of the city, a few Cincinnatians began to come for
the summer. They purchased farms or visited relatives. The virginal beauty of its hillsides attracted more
and more Cincinnatians. By the late 1920's, it began to develop into a suburban, residential community. By
the late 1930's, its citizens became concerned about protecting the handsome woodlands from the discordant
elements that were beginning to plague the outskirts of major cities. Thus, it was incorporated in 1941.
With tight zoning, imaginative leadership, and suburban planning, created and guided by the personal efforts
of its residents, the Village has been able to meet the pressing demands for housing that began after World
War II and yet maintain its rural atmosphere.
The Village is governed by an elected council of seven and a professional city manager. It has:
.
Quality education, both public and private
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.
.
.
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Its own water supply
Exceptional and exemplary police and fire protection
Varied and well patronized recreational facilities
Its own road maintenance, waste disposal and recycling services
Three churches, boy scouts, girl scouts, an active historical society, and numerous cultural and
garden clubs

The Village has an affinity for open space and green area preservation as stated in the 1941 charter:
“It is the purpose and intent of the people of Indian Hill that the character
and uses of the area within the Village may not be changed, and
that it shall continue to be a rural neighborhood of home and farms”
This legislative mandate voted on and approved by Village residents is manifested in the Green Areas Trust
program, which, through purchase and gifts, has created an almost unbroken arc of over 3,000 acres of
greenery around and through the Village.
Life in Indian Hill is full of the blessings of nature and the large and small kindnesses that make a community
human.
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Village Information and Profile
INCORPORATED AS A VILLAGE: 1941
CHARTER ADOPTED: December 16, 1941
PROCLAIMED A "CITY": 1970
AREA: 20 Square miles
POPULATIONS: 5,802
(2014 Census American Community Survey)
RESIDENTIAL HOUSEHOLDS: 2,242
PAVED STREETS: Centerline Miles 80 miles
PARK AND GREEN AREA LAND: 3,000 acres
BRIDLE TRAILS: 150 lane miles
WATER PLANT OPENED: November 25, 1949
WATER ACCOUNTS: 5,517
PROPERTY TAX VALUATION (2012):
$863,624,410
PROPERTY TAX INSIDE 10 MILL LEVY: 0.96
INCOME TAX RATE: 0.55%
The City of the Village of Indian Hill was incorporated under the laws of the State of Ohio as a home rule
charter form of government in 1941. This means that the Village adopted a charter that provides the basic
framework for how the Village will be governed, as opposed to following specific state statutes for municipal
entities. Indian Hill gained city status with the 1970 census of approximately 5,651 residents.
The Village operates under a Council-Manager form of government. Council consists of seven members
elected at large and serving two (2) year terms. The Mayor and Vice Mayor are chosen by Council from
among its members. The Council establishes municipal policy, creates annual goals for staff implementation
and ensures the Charter and Code of Ordinances are upheld.
The Village is located in Hamilton County, Ohio, which is approximately ten (10) miles northeast of
Cincinnati and encompasses nearly twenty (20) square miles. Although the Village is technically a city,
families who live in the Village still value its rural atmosphere, its reputation for safety, its strong sense of
history and community, its firm administration of zoning ordinances, and its proximity to the cultural life of a
large city. The quality of life in Indian Hill is supported by low taxes, quality education (public and private),
and its own water supply. The Indian Hill Rangers provide a service which is beyond what one might expect to
receive from a police department. Fire protection is provided by first class care from the Madeira and Indian
Hill Joint Fire District. The Public Works Department maintains over eighty (80) miles of roadways, provides
waste and recycling disposal, maintains numerous parks, and ensures bridle trails and green spaces are
preserved to make the Village unique and a benchmark among neighboring communities.

City Council

CITY COUNCIL
The City of the Village of Indian Hill operates under a Council–Manager form of government with seven
elected City Council members working with a City Manager appointed by City Council with the support of
a clerk of council and a solicitor.
All City Council members are elected at large by a popular vote of City residents for two year terms.
Elections occur in November of odd-numbered years. Once seated, City Council members select the
Mayor and Vice Mayor who serves in that position for a two-year term.
City Council is responsible for establishing policies, creating annual goals for staff implementation,
ensuring the Charter and Code of Ordinances are upheld, and enacting legislation necessary for municipal
operations. In 2017, City Council oversaw a $14.6 million Operating and Capital budget, a $4.1 million
Water Works Fund and various other funds.
By Charter, the City Manager serves as the City’s chief executive, administrative and law enforcement
officer. The City Manager is responsible for the day to day municipal operations by working closely with
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Representative
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since 12/1/17
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Mr. Donald McGraw
Council Member since
12/1/15
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Public Safety, Finance
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MIHJFD Representative

Mr. Stephen Krehbiel
Council member
since 12/1/17
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City Council
department managers, ensures Council policies are implemented, creates a cost conscious yet service-oriented
annual budget for Council approval and is appointed by Council.
City Council operates with six standing committees: Finance, Law, Buildings and Grounds, Public Works,
Water Works and Utility Deregulation, and Public Safety.
In January 2017, Council established its annual goals for staff with the top priorities including, but not limited
to the following:


Continue to work collaboratively with the Madeira and Indian Hill Joint Fire District and the City
of Madeira to ensure the Indian Hill fire station construction abides by the Capital Funding
Agreement, remains financially efficient, meets construction deadlines and produces high quality
and effective emergency services facilities.



Define responsibilities for and integrate the Director of Administrative Services position into the
Village’s organizational structure and daily administrative functions.



Complete personnel transitions



Evaluate various means which promote self-sufficiency for the Bridle Trail Fund (e.g. increase
membership, increase bridle trail pass fees, capital campaign, reduction in bridle trail miles based
on usage, etc.).



Indian Hill Shooting Club
a. Form Environmental Stewardship Committee
b. Identify and evaluate options regarding the future association between the Club and the
Village



Research the implementation of a co-op/internship program



Comprehensive review of employee health insurance program



Commence overall review of the Village’s Code of Ordinances and Charter. Recommend changes
within each Code section per a defined timeline



Continue septic inspection transition initiated by new state standards and the 2016 memorandum
of understanding with the Hamilton County Health District. Evaluate the efficiency of the revised
program and determine its sustainability moving into 2018



Utilize the 2016 salary and cost of services benchmarking exercise to determine specific and
meaningful comparisons to jurisdictions throughout the state.



Strategic Planning projects:
a. Complete a Village-wide culvert study to determine capital needs and priorities and
integrate findings into the annual budgeting process
b. Rowe Arboretum
a. Complete Master Plan
b. Have Bahl & Gaynor perform analysis to determine the Rowe Arboretum Fund’s
ability to implement Master Plan recommendations while remaining self-sustaining
c. Green Areas Advisory Committee (GAAC)
a. Evaluate measures to achieve Committee’s mission to its fullest potential –e.g.
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membership numbers, activities, meeting frequency, etc.
b. Receive member input to promote involvement and expectations.
c. Create “Reforest the Hill” – a tree donation program
d. Create a Parks Plan which recommends specific projects to improve the
usability and aesthetics of certain Village Parks.
City Council also held it biennial Community Forum on April 26, 2017. This forum is an opportunity
for residents to meet City Council members and staff while learning about the latest Village updates
and projects. Some topics discussed included the Grand Valley Ranger building and donor recognition,
the Village’s “Reforest the Hill” initiative, and the Rowe Arboretum Master Plan. The Forum also
featured a presentation from Chief Steve Ashbrock which highlighted the latest updates on the
completed Madeira and Indian Hill fire stations. The Forum also included a special dedication to Mr.
and Mrs. Harold Thomas which celebrated their extreme generosity and dedication to the community.

Residents were provided ample opportunity to ask questions of Council and staff related to all aspects
of Indian Hill.
Throughout the year, City Council adopted nineteen (19) Ordinances and nineteen (19) Resolutions.
The following are a few highlights of such legislative actions:
RESOLUTIONS
 Appreciation to Pauline M. Edwards for her service to the City of the Village of Indian Hill,
Ohio
 Authorizing the City Manager to accept 2016 green area gifts
 Approving the update of the Solid Waste Management Plan of the Hamilton County Solid
Waste Management District
 Authorizing the City Manager to negotiate and execute a program agreement with an
electric generation supplier for supplying electricity to participants in the City of the Village
of Indian Hill governmental aggregation program
 Affirm the decision of the Planning Commission for Case #17-005, with respect to the
application of Mike Wentz, agent for Eric and Allison Kahn, for the property located at 6175
Park Road
 Authorizing the City of the Village of Indian Hill, Ohio to prepare and submit an application
to participate in the Ohio Public Works Commission State Capital Improvement and/or
local transportation improvement program(s) and to execute contracts as required
 Authorizing the City Manager to negotiate and execute a program agreement with an
electric generation supplier through a governmental aggregation program for supplying
electricity for the facilities operated and maintained by the City of the Village of Indian Hill,
Ohio
 Authorizing the City Manager to execute a program agreement in substantial format with
Constellation, LLC for supplying natural gas to participants in the City of the Village of
Indian Hill, Ohio governmental aggregation program
 Appreciation to Daniel J. Feigelson for his service to the City of the Village of Indian Hill,
Ohio
 Appreciation to Molly R. Barber for her service to the City of the Village of Indian Hill,
Ohio
 Approving the reappointment of Mr. John Kruse, Mr. Paul Riordan and Mr. Michael
Sewell to the Board of Review
 Approving the reappointment of Mr. Richard Wiggers to the City of the Village of Indian
Hill, Ohio Planning Commission
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Approving the reappointment of Mr. Eric Holzapfel to the City of the Village of Indian Hill, Ohio
Personnel Advisory and Appeals Board

ORDINANCES






















Authorizing request to the Ohio Board of Building Standards to certify the City of the Village of
Indian Hill, Ohio for enforcement of the Residential Code of Ohio with the condition that the
Hamilton County Building Inspector exercise enforcement authority and accept and approve plans
and specifications, and make inspections, and authorizing an agreement for such enforcement
between the City of the Village of Indian Hill and Hamilton County Board of County
Commissioners and to amend Chapter 150.3 of the Code of Ordinances by amending the services
of County Building Inspector for the exercise of enforcement authority as necessary
Amending Chapter 50 of the Code of Ordinances by amending the Household Sewage Disposal
Regulations to meet the statewide Septic Systems Regulations as contained in Ohio Administrative
Code 3701-29
Imposing a twelve month moratorium on the cultivation, processing, and dispensing of medical
marijuana within the City of The Village of Indian Hill, Ohio
Authorizing an agreement between the City of the Village of Indian Hill and the Board of Hamilton
County Commissioners relative to the improvement of Shawnee Run
Amending Chapter 91 of the Code of Ordinances by Adding Section 91.07 “Restraint of
Unrestricted Dog” and adding a new penalty section to existing Section 91.99
Authorizing the City Manager to enter into a contract between the City of the Village of Indian Hill
and the Ohio Department of Transportation relative to the bridge inspection program services
Changing the name of Remington Road to Old Remington Road between Loveland-Madeira Road
and the Village Corporation limits adjacent to MSD’s Sycamore Creek Wastewater Treatment
Plant
Amending Chapter 155 Zoning Ordinance of the City of the Village of Indian Hill to ban
marijuana land uses, amend accessory structure setbacks and enforcement, setting forth additional
review criteria for special exceptions and variances, and to require site clearance release permits
be reviewed and approved in accordance with the plans presented and approved by the Planning
Commission
Establishing salary ranges for Police Department for 2018
Establishing salary ranges for Water Works And Public Work Department for 2018
Establishing salary ranges for Administration Department and Non-Contract Personnel for 2018
Approving Appropriations for 2018 Budget
Amending Chapter 93 of the Code of Ordinances by adopting the current definition of adjusted
gross income in Section 5747.01 of the Ohio Revised Code, and by setting the rate of 0.55%
provided in Section 93a-03 for the Tax Years 2017 and 2018
Approving the Right of Way Dedication Plat of Nichol’s Subdivision and accepting the dedication
of Indian Hill Road right of way
Amending Chapter 51 of the Code of Ordinances, changing various operational procedures and
related fees and charges for services provided by the Water Works Department.
Changing the charges and fees to be charged by the Water Works Department of the Village of
Indian Hill for new water service connections for customers, amending Section 51.37 Service
Branch Regulations of the Code of Ordinances

Council members are quite active and involved throughout the year. Not only do they attend monthly council
meetings, each councilmember also resides on at least three council committees, which all meet on a monthly
basis.
In addition, councilmembers act as Village liaisons to the Green Areas Advisory Committee, OKI, the
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Madeira and Indian Hill Joint Fire District (MIHJFD), Recreation Commission and Planning Commission.
Councilmembers also devote their time attending several community events such the Armstrong Church
Memorial Day Remembrance, 4th of July parade and festival, National Day of Prayer, Veterans Day
Memorial, Community Dialogue, New Resident Receptions, Community Forums, Village employee
receptions, and many others. The genuine amount of time, intellect and valued input all councilmembers
provide to the City of the Village of Indian Hill represents the true and genuine meaning of “giving back”.

Administration

ADMINISTRATION
The Administration Department provides professional leadership in the execution of City Council goals and
legislative policies in addition to the overall management of the Village. The Department is responsible for
overseeing the coordination and direction of all Village services. It provides key support to all Departments
within the Village by managing all human resource functions, risk management, planning/zoning, project/
contract management, storm water and septic regulations, customer service, recreational opportunities,
informational technology needs, various Village memberships, certain regulatory requirements, and other
specific areas of support.
The Administration Department is comprised of the following personnel:
City Manager
Assistant City Manager
Director of Administrative Services
City Engineer/Project Manager
Information Technology Manager
Rowe Arboretum Manager
Part Time Recreation Coordinator
Part Time Septic Inspector
Part Time Shooting Club Manager
Part Time Grand Valley Nature Preserve Manager
Part Time Grand Valley Nature Preserve Rangers
Part Time Receptionist/Secretary
During 2017, the Village of Indian Hill Administration personnel achieved both Council and internal goals
while also being formally recognized for a number of achievements. Highlights include the following:


The Director of Administrative Services, a new full time position, was created and
filled by Mrs. Jessica Chaney. Her primary responsibilities center on all human
resource and risk management functions, in addition to other administrative
projects.



Celebrated the grand opening of the newly constructed Indian Hill fire station at
the Village’s annual 4th of July festivities. The opening was well attended with over
200 visitors. Through the extreme generosity and graciousness of Mr. and Mrs.
Harold Thomas, the Fire Department staff was able to move into a state of the art
facility with the amenities needed to provide effective and efficient safety services
for the next fifty years. Amenities included a field training tower, training
classrooms and a hose drying area.
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With the retirement of Mr. Chris Daeger, Rowe Arboretum Manager, after a thirtyfour (34) year association with the Arboretum, Mr. Jason Donovan. Public Works
Service Worker, became the new Rowe Arboretum Manager.



With the retirement of Mr. Mike Rankin, Mr. Eric Weiss and Mr. Mark Feldhues,
the transfer of Mr. Jason Donovan, and the filling of two vacancies, the Public
Works Department hired six Service Workers to assist in continuing the tradition of
high quality residential service – Mr. Chris Lindsley, Mr. Brian Seibert, Mr.
Brandon Kiehl, Mr. Justin Clay, Mr. Brent Hale, and Mr. Matt Fine.



With the retirement of Mr. Jack Alley after seventeen (17) years of valued service,
Mr. Christian Sharp was hired as the Recreation Coordinator.



Finalized the Rowe Arboretum Master Plan and established an initiative in 2018 for
a capital campaign to maintain the endowment and implement capital and
operating programs for many years to come.



Finalized renovations to the Indian Hill Shooting Range clubhouse.



With the help of resident Tim Sharp, the Village commenced the inaugural
“Reforest the Hill” program which resulted in twenty-two (22) residents donating
$19,600 to assist in replacing dead trees on green areas throughout the community.
Seventy six (76) new trees were purchased to plant in areas significantly impacted
by the loss of Ash trees and the overgrowth of invasive honey suckle. This program
will be an annual event.



Finalized the construction of a new Ranger Station at the Grand Valley Nature
Preserve which was made possible through the extreme generosity of Mr. and Mrs.
Barry Bucher.



Provided upgraded enhancements to the Grand Valley Nature Preserve with the
construction of a boat shelter, life vest storage area and reforested landscaping.



Commenced the installation of new gas mains which provides more than 100
households with the ability to have natural gas service.



With over 500 culverts throughout the Village, the Village completed a culvert study
that focused on 24-inch diameter pipe and larger. With 72 site visits completed, the
condition ratings are 19 good, 33 fair, 6 needing repair and 10 listed for
replacement. In addition, of the 15 bridges located throughout the Village, 6 are
listed for repairs and 4 are listed for replacement.
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An Environmental Stewardship Committee was formed and held meetings to review
the Environmental Stewardship Plan which highlighted best management practices
at the Indian Hill Shooting Range.



Completion of several significant infrastructure projects including:


Blome Road water main replacement



Completion of the high service pump installation



Construction of Camargo Road pier wall



Construction of Kugler Mill Road pier wall



Culvert repairs on Shawnee Run Road with the assistance of a $166,000
grant (50% of the project) from the Municipal Road Funds (MRF)



Culvert repairs on Indian Hill Road



Ten (10) new homes were under construction or completed with 199 building
permits issued for other construction-related activities.



Planning Commission heard eighteen (18) cases ranging from special exceptions to
variances to approving concept plans.



Inspected 1,072 septic systems, oversaw eight (8) installations of new systems and
worked on 642 re-inspections.



Employee years of service milestones:
25 Years Keith Mitchell

Service Worker

Ken Chadwell

Service Worker

15 Years Jason Donovan

Rowe Arboretum Manager

Scott McElwee

Service Worker

Mike Saikaly

Water Works Plant Operator

10 Years Joel Brinson

Service Worker

Brian Counts

Service Worker

Brian Dearborn

Ranger

Ron Freeson

Assistant Mechanic

Jared Hamann

Service Worker

Administration
5 Years

Clara Blair

GIS Technician

Dennis Boone

Grand Valley Ranger

Dina Minneci

City Manager

In addition to these achievements, the Village was able to accomplish many other projects due to the
generosity and kindness of Indian Hill residents and organizations:


The Oliver Family Foundation graciously donated $10,000 for the care and
maintenance of Rowe Arboretum.



The Indian Hill Garden Club donated $5,000 to the completion of the Rowe
Arboretum Master Plan.



Mr. and Mrs. Barry Bucher overwhelmingly donated the entire cost of the Grand
Valley Ranger Station construction.




Mr. and Mrs. Dale Roe donated the foundation for the Grand Valley Ranger
Station.



The Village Garden Club of Indian Hill kindly donated $900 toward tree
plantings near the new Grand Valley Ranger Station.



Several trees donated to the Village parks, including Grand Valley, by Mrs. Helen
Black and several others in and near the community.



Three (3) aluminum kayaks, including one from Mayor and Mrs. Mark
Kuenning, were donated to the Grand Valley Nature Preserve.



Two (2) pavers purchased to honor family members and residents at the Veterans
Memorial.



Several Green Areas Trust monetary donations provided by residents and staff
throughout the year.



The Green Areas Trust received 4.4647 acres of donated land to assist with the
Village’s mission of rural preservation.

Finance

FINANCE
The Finance Department’s mission is to adhere to the financial policies established by the Village Council,
develop administrative policies that maintain the integrity of the Village’s financial system and to support both
internal employees and external customers by providing excellent customer service. Services include budget
preparation, ensuring timely and effective accounts payable and receivable procedures, administering and
overseeing the Village’s income tax code, assisting in the administration of the Village’s Water Works
operations, maintaining records of all Village financial transactions and coordinating the annual audit
procedures. The Department also provides general financial and clerical support to all Village Departments.
The Finance Department is comprised of the following personnel:
Finance Director/Tax Commissioner
Administrative Assistants (3)
Part Time Receptionist/Secretary
Accomplishments within the Finance Department included:


The Village received another clean audit from the State of Ohio which included no
management letter recommendations.



Prepared the 2018 Budget In Brief to provide and serve as an overview of the Village’s
budget. This document provides a summary of the highlights to the budget, revenues the
Village expects to receive and the planned areas where the money will be spent. The
document is available on the Village’s website along with the full budget and prior year
financial statements. It will be a permanent addition to the annual budget preparation
process.



Scott Gully was appointed as a member of the Government Finance Officers Association’s
(GFOA) Committee on Accounting, Auditing, and Financial Reporting (CAAFR). His three
-year term began in September 2017 and expires in September 2020. The Committee
assists public finance officers in their efforts to utilize sound auditing and accounting
standards and produce transparent financial reports on the health of state and local finance
activities. The committee works closely with the GASB, the American Institute of Certified
Public Accountants, and other organizations and recommends best practices for effective
government finance operations.



Mrs. Sherri Nosek was promoted from Part Time Receptionist/Secretary to Administrative
Assistant in January 2017. Her main job duties include accounting, billing, and customer
service for the water department’s operations. Mrs. Nosek successfully succeeded Mrs.
Pauline Edwards after her retirement following 14 years of valued employment with the
Village.



Mrs. Sarah Keeville was hired as a Part Time Receptionist/Secretary to assist with
customer service as well as other financial and administrative duties within the department.
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Village of Indian Hill Financial Overview
Operating & Capital Revenue vs Expenditure
The following charts represent the Village’s financial status as of December 31, 2017

Total Revenue = $15,871,766

Total Water Works Revenue = $5,662,883

Total Operating Expenditure = $13,597,872

Total Water Works Expenditure = $5,199,294

Planning Commission
2017 ANNUAL REPORT
PLANNING COMMISSION SUMMARY
January 17, 2017 Meeting – A variance request by Rohit Nayak at 8375 Beacon Hill for a covered patio
addition on the rea of the existing home was denied by the Planning Commission. The request was to reduce
the required 20’ setback between a principal structure and an accessory structure to 14’. The Commission
found that the request did not meet two of the four variance review criteria.
February 15, 2017 – Item (1): A special exception request by the Camargo Club at 8605 Shawnee Run Road
was conditionally approved under the continuing jurisdiction of the Planning Commission. The request was
for the renovation of the golf practice range facility, installation of 5’-8’ high serpentine landscape berms to
the screen the range, relocation of the short game range, and the construction of a new golf instruction
building.
Item (2): A special exception request by the Cincinnati Country Day School at 6905 Given Road was
conditionally approved under the continuing jurisdiction of the Planning Commission. The approval was for
the replacement of a temporary / seasonal soccer field scoreboard with a permanent scoreboard in the same
location.
March 21, 2017 – Item (1): A re-subdivision request by Twin Lakes Life Enriching Communities was
conditionally approved by the Planning Commission. The request was to allow the private drive on Lots 1, 2,
and 3 of the Twin Lakes at Indian Hill Subdivision to extend to the adjacent 5.6 acres of vacant land.
Item (2): A request for authorization to build a new single family residence by Mike Wentz, on behalf of
owners Eric and Allison Kahn at 6175 Park Road, was tabled by the Planning Commission.
Item (3): The Planning Commission reviewed a draft text amendment to the Zoning Ordinance that would
require an accessory structure to be setback from the side and rear property lines “the greater of the minimum
required or equal to the height of the building”, setting forth additional review criteria for Special Exceptions
and Variances to include a review of the “consistency of the architectural character and building materials”,
and to require that Site Clearance Release permits be reviewed and approved in accordance with the plans
presented and approved by the Planning Commission. No action was taken.
April 18, 2017 – Item (1): A request for authorization to build a new single family residence by Mike Wentz,
on behalf of owners Eric and Allison Kahn at 6175 Park Road, was tabled by the Planning Commission.
Item (2): A variance request by Cynthia Williams Architect, on behalf of owners Donald McGraw and Alicia
Bridgeland at 8380 Shawnee Run Road was conditionally approved by the Planning Commission as long as
the addition does not make the current non-conforming setback worse. The request was to construct an
addition to the rear of the non-conforming home on a non-conforming lot of record.
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May 16, 2017 – Item (1): A request for authorization to expand a non-conforming home on a nonconforming lot, to tear down the existing detached garage and construct a new attached garage in the same
location, from Mike Wentz on behalf of owners, Jared and Bridget Davis, was Approved by the Planning
Commission. The property is located at 7727 Shawnee Run Road.
Item (2): The Planning Commission reviewed and recommended to Council a proposed text amendment to
the Zoning Ordinance that would require an accessory structure to be setback from the side and rear property
lines “the greater of the minimum required or equal to the height of the building”, setting forth additional
review criteria for Special Exceptions and Variances to include a review of the “consistency of the character
of the immediate surrounding area, including the use of building materials and features of the structure(s)”,
and to require that Site Clearance Release permits be reviewed and approved in accordance with the plans
presented and approved by the Planning Commission.
May 23, 2017 – A request for authorization to build a new single family residence by Mike Wentz, on behalf
of owners Eric and Allison Kahn at 6175 Park Road, was approved by the Planning Commission.
June 20, 2017 – Item (1): Variance requests to the front and side yard setbacks by Bob Busch with the
Drawing Department, on behalf of owners Steve and Sarah Steinman at 8905 Shawnee Run Road, to
construct additions onto the rear of an existing non-conforming home on a non-conforming lot, from Bob
Busch with the Drawing Department, on behalf of owners Steve and Sarah Steinman, was Approved by the
Planning Commission.
Item (2): A request for authorization to build a new single family residence on a non-conforming lot of
record per Section 81 of the Zoning Ordinance from Michael Rosing was Approved. The subject property is
a vacant lot located at 5650 Pamlico Lane, Lot 1 Wiechers Subdivision.
Item (3): A request for approval of a Resource Protection Area swap to construct a new single family
residence from Hensley Custom Homes was Approved. The subject property is located at 8 Stirrup Cup
Drive, Lot 37 of Twin Fences at Peterloon Farm, Phase 2A.
Item (4): The Planning Commission reviewed a proposed text amendment to the Zoning Ordinance based on
legislation contained in House Bill 523 - Medical Marijuana Land Uses. After discussing the proposed text
amendment, the Commission decided to continue the discussion, pending the review of additional
information from the Village Solicitor.
July 18, 2017 – The Planning Commission cancelled the meeting due to a lack of agenda items.
August 15, 2017 – The Planning Commission reviewed and recommended to Council a proposed text
amendment to the Zoning Ordinance to prohibit medical marijuana land uses including cultivators,
processors, or retail dispensaries per H.B. 523, to require an accessory structure to be setback from the side
and rear property lines “the greater of the minimum required or equal to the height of the building”, setting
forth additional review criteria for Special Exceptions and Variances to include a review of the “consistency
of the character of the immediate surrounding area, including the use of building materials and features of

Planning Commission
the structure(s)”, and to require that Site Clearance Release permits be reviewed and approved in
accordance with the plans presented and approved by the Planning Commission.
September 19, 2017 – The Planning Commission cancelled the meeting due to a lack of agenda items.
October 18, 2017 – The Planning Commission reviewed and discussed Section 13.2.2 Lot Abutment per a
request from residents Eric and Susan Holzapfel. The discussion focused on the number of rear lots that
may be located behind a lot that fronts on a public or private street and the means of access for ingress and
egress from the rear lot. No action was taken.
November 21, 2017 – A variance request and authorization to expand a non-conforming home on a nonconforming lot by Kevin James and Anita Hopkins at 7595 Shawnee Run Road was approved by the
Planning Commission in part and continued in part. The variance request was to construct an addition to
the existing non-conforming home. The request to construct a front portico addition was continued pending
revisions to the request.
December 19, 2017 – The Planning Commission cancelled the meeting due to a lack of agenda items.
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10 YEAR TREND
10 YEAR HISTORY OF BUILDING PERMITS & NEW HOME CONSTRUCTION
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* A total of 199 site clearance release permits were issued in 2017 which includes 10 new homes.
** A total of 143 new homes have been constructed over the past 10 years at an average rate of 14 new homes per year.

Inspection Division

Green Areas

2017
GREEN AREA GIFT SUMMARY



D.R. Wood and Robert B. Rowe, Trustees, Lot 49 Annesdale
– 0.2491 acres



Mr. and Mrs. Spear, 9625 Whitegate Lane – 2.0 acres



Twin Lakes Life Enriching Communities, 60 Arborcreek
Lane – 2.2156 acres

2017 Total Acres Donated to Green Areas Trust = 4.4647 acres

Community Forum

4th of July Parade

Public Works

Public Works

INDIAN HILL PUBLIC WORKS
The Public Works Department infrastructure is organized into three major divisions with varying
responsibilities. The three divisions that make up our department are Streets, Parks, and Collections.
Each of these three divisions is managed by its own supervisor under the direction of the Public Works
Department Superintendent. The following is a breakdown of the basic responsibilities held by each
individual division.
Streets
Road repair, maintenance of all Village rights-of-way, snow and ice removal, drainage and drainage
structures, and emergency services.
Collections
Household waste collection, recycling collection, yard waste removal, and special pickup program.
Parks
Park and athletic field maintenance, Green Areas program, bridle trail maintenance, and building and
grounds maintenance.

These divisions make up a department with 34 full-time and 3 permanent part-time employees dedicated
to providing Village residents with a prompt and courteous response to a wide range of service requests.

Public Works

STREET REPAIR AND ROAD MAINTENANCE
There are 13 employees who are responsible for maintenance of all roads, rights-of-way, drainage
systems, emergency services, and miscellaneous problems. The Street Repair and Maintenance Fund is
the largest budget within the Public Works Department (not including Capital Improvement and Annual
Resurfacing). The Municipal Garage and mechanics are also included within this budget. There is a
Chief Mechanic and one Assistant Mechanic who are responsible for the repair and maintenance of all
Village owned equipment and vehicles. Listed below is a summary, highlighting each area of
maintenance for 2017.
Asphalt Repairs
In 2017, the Public Works Department made repairs to areas in which the blacktop base had failed.
Repairs were made on Blome Road, Indian Hill Road, Kugler Mill Road and Remington Road. Base
repairs are completed by removing the failing blacktop and base material. Once a solid area is found,
blacktop is installed. Additional surface repairs were made to Blome Road, Demar Road, Indian Hill
Road and Kugler Mill Road by using the asphalt grinding attachment on the skid steer. These repairs
were completed by using 26.51 tons of #301 base blacktop and 97.16 tons of #448 top coat.
The Public Works Department also cold patched several potholes on Village roadways. This process is
completed by simply putting cold mix blacktop in holes on the roadways that may damage vehicle rims
and tires. A total of 6.18 tons of cold patch was used for this purpose.
Total Man Hours: 1,086
Total Tons of Asphalt: 129.85

Berm Maintenance
The Public Works Department maintains all roadside berm in Village rights-of-way. Reasons for repair
include erosion from heavy rains, rutting, accidents, and road widening projects. Proper maintenance
protects roadway edges and enhances the appearance of the berm. Material typically used in this
maintenance includes topsoil, solid fill, crushed stone, recycled concrete, and blacktop.
In 2017, repairs were made on Abbington Ridge, Brill Road, Camargo Road, Carolines Trail, Carriage
Trail, Creekside Drive, Cunningham Road, Given Road, Hopewell Road, Kugler Mill Road, Old
Hickory Lane, Remington Road, Shawnee Ridge Lane, Surreyhill Lane, Varner Road, Walton Creek and
Wyman Lane.
Total Man Hours: 903
Material used in 2017:
2” – 4” Rip Rap- 67 Tons
4” – 8” Rip Rap – 15 Tons
Topsoil – 68 yards
Recycled concrete – 128 tons
Concrete washout – 393 tons
Clay – 160 tons

Public Works

STREET REPAIR AND ROAD MAINTENANCE
Right-of-Way Maintenance
This consists of cleaning up small trees, limbs, and other debris along the roadways in the Village.
Sweeping debris off the roadways and bike paths also falls into this category.
Total Man Hours: 1,139
Guardrail Repairs
The Public Works Department installed or repaired guardrail and posts as a result of auto accidents, new
installations, fallen trees, and routine replacement. In 2017, the department installed 32 new posts,
straightened or reset several posts and installed 26 j-bolts/nuts. There were also several areas throughout
the Village in which the department tightened guardrail cables.

Total Man Hours: 295

Public Works

STREET REPAIR AND ROAD MAINTENANCE
Tree Maintenance and Removal
The Public Works Department removed numerous dead trees along the roadways in 2016. The trees that
were in close proximity to the utility lines were removed by the utility companies at no charge. We also
continued to trim low hanging limbs from over the roadways to increase sight distance and to eliminate
the potential of limbs hitting vehicles. Many of the dangerous limbs were reported to us by the bus
drivers from the Indian Hill Schools Transportation Department.
Total Man Hours: 1,961
Roadside Mowing and Brush Trimming
This detail is accomplished using two tractors. One mows the grass and the other cuts back the brush or
honeysuckle growing into the rights-of-way. We continued to aggressively trim the honeysuckle in an
attempt to increase the space along the road edge.
Total Man Hours: 1,321
Roadside Weed Control (guardrail and signs)
Total Man Hours: 262
Street Signs and Pavement Markings
This department was responsible for erecting 6 stop signs, 6 speed limit signs, 32 street name blades, 50
miscellaneous signs, 34 new sign posts, 88 temporary signs, 57 reflective markers, and 11 sign post
reflectors while also making 248 new signs.
Total Man Hours: 660
Miscellaneous Work and Repairs
This includes work details under one man hour and preventative maintenance.
Total Man Hours: 1,379
Garage Activities
Garage activities include the service and repair of all Village owned vehicles and equipment including
Police, Water Works, Health, and Public Works.
Total Man Hours: 4,047
Drainage Projects and Maintenance
This category covers roadside ditch lines, pipes (inlets, outlets, and structural integrity), and catch basins
that are cleaned and checked regularly to maintain proper flow of storm water and prevent water issues
on the roadways. Other tasks included in this category are re-defining ditches, lining ditches with type D
rip rap for erosion control, and installing pipes and catch basins, when necessary.
In 2017, many of the ditch lines were cleaned out to allow for better water flow. The material removed
from the ditch lines included silt, rock, debris, and leaves. Some of the affected areas were along Blome
Road, Camargo Road, Creekside Drive, Cunningham Road, Indian Hill Road, Keller Road, Kugler Mill

Public Works

STREET REPAIR AND ROAD MAINTENANCE
Road and Park Road. A total of 780 tons of material was removed.
Routine maintenance of catch basins and culvert pipes was performed along all Village roadways before
and after storms to keep the pipes and grates free of debris to allow for proper drainage. In 2017, 900
man hours were needed to perform this task.
Pipe repairs and installations were also made on several roadways. A 3x3 catch basin, along with 230’ of
12” smooth bore plastic pipe, was installed along Keller Road. 48 tons of sand, 24 tons of clay and 4
tons of 4”-8” stone were used to complete this project. The department also installed 3 French drains to
address water issues under and near the pavement. The first was installed near 7925 Indian Hill Road.
This project was in advance of the paving program and consisted of 10’ of 4” schedule 40 pipe along
with 1 ton of 1” washed stone and 2.5 tons of base blacktop. A French drain along Council Rock Lane
was installed using 250’ of 4” perforated drain tile and 56 tons of 1” washed stone. Finally, a French
drain was installed under the entrance to Whitegate Lane in preparation for paving. We used 40’ of 4”
schedule 40, 3 tons of 1” washed stone and 4 yards of flash fill to complete the project.
2017 Budget Summary
Budgeted

Expenditures

Balance

Labor

$996,380

$997,869

($1,489)

Contractual Services

$131,000

$96,455

$34,545

Supplies & Materials

$166,500

$108,064

$58,436

Utilities & Sundry

$31,380

$25,925

$5,455

Equipment

$30,300

$26,478

$3,822

Total Amount Budgeted

$1,738,955

Total Expenditures

$1,629,535

Balance

$109,420

Public Works

SNOW & ICE CONTROL
In January, 7 snow events brought a total of 4 inches of snow. 13,504 gallons of brine and 661 tons of salt
were used to keep the roads clear during January. February was quiet with no activity. The month of March
had 3 snow events totaling 1 inch of snow. 141 tons of salt were used to clear roads. November had no
activity. In December we had 6 events with 11.75 inches of snow but also some freezing of the roadways
from rain during the day and cold temperatures at night. We used 8,235 gallons of brine and 307 tons of salt
for the events. In total, 16.75 inches of snow fell in the Village requiring this department to use 1,109 tons of
salt and 21,739 gallons of brine. 135 regular man hours and 453.5 overtime hours were necessary for the snow
removal process.
2017 Budget Summary
Budgeted

Expenditures

Balance

Labor

$50,000

$6,670

$43,330

Contractual

$1,250

$0

$1,250

$144,350

$60,171

$84,179

$0

$0

$0

Services
Supplies &
Materials
Equipment

Total Amount Budgeted

$203,325

Total Expenditures

$67,868

Balance

$135,457
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Public Works

STATE HIGHWAY FUND
The maintenance of State Route 126 requires asphalt repairs, berm maintenance, guardrail maintenance,
mowing, and litter control. The State Highway Fund was established for the maintenance of this area.

2017 Budget Summary
Budgeted

Expenditures

Balance

Labor

$2,000

$3208

($1,209)

Supplies &

$3,500

$0

$3,500

$132

$868

Materials
Contractual

$1,000

Services
Total Amount Budgeted

$6,810

Total Expenditures

$3,833

Balance

$2,977

Public Works

COLLECTIONS
In 2017, the Waste Department collected 2,631 tons of solid waste. This is an increase of about 80 tons
from 2016.
The Special Pickup Program provided 932 pickups for Village residents and generated $20,115.
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Public Works

RECYCLING PROGRAM
In 2017, the Recycling Division collected 855 tons of material through the household pickup and scrap
metal recycling programs. Based on the actual tonnage of all solid waste materials collected, our
effective recycling rate was 24.52%. This number excludes yard waste. On average, each household in
the Village recycled approximately 777 pounds of material.
Total Tonnage: 855 tons
% based on Tonnage of Solid Waste Recycled – 24.52%
Total Man Hours: 6240
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2017 Budget Summary
Budgeted

Expenditures

Balance

Labor

$741,495

$697,455

$44,040

Contractual

$143,100

$121,823

$21,277

$124,250

$93,311

$30,939

$950

$0

$950

Services
Supplies &
Materials
Equipment

Total Amount Budgeted

$1,298,115

Total Expenditures

$1,171,421

Balance

$126,694

2017

Public Works

YARD WASTE
Yard waste totals for 2017 were slightly lower than the previous year. While disposal is still at a high
rate, recent years of proactive removals of Ash trees by residents has helped give stability to the
amount of waste picked up by this department.
The Public Works Department completed 828 brush pickups raising $17,810 in revenue for the
Village.
The following is a breakdown of yard waste collected:
Christmas Trees

85 cubic yards

Grass and Leaf Bags

267 cubic yards

Brush

4,091 cubic yards

Total Yard Waste

4,443 cubic yards

Public Works

PARKS AND RECREATION
The Public Works Department is responsible for maintaining 10 parks throughout the year. The
maintenance in these areas includes landscaping, planting and pruning of trees and shrubs, and leaf
cleanup. Also included is the preservation of playgrounds, buildings, restrooms, and walking paths. In
addition, the parks division manages 10 soccer fields, nine baseball/softball fields, and six lacrosse
fields. The following is a summary or highlight of work completed at each park in 2017:
Bird Sanctuary:
Edged and mulched beds, trimmed trees and bushes, cleaned birdbath fountain, watered and mulched
newly planted flowers, and fertilized the yard.
Whitacre Park:
Honeysuckle was cleared from the park. Trimmed and removed dead trees and brush. Cleaned out pipes
on path and mowed the field. Paved the driveway and installed new plants in the island.
Radio Tower Park:
Trimmed and watered trees, mowed the grass and maintained the wildflower plantings.
Drake Field:
Trimmed trees and removed brush, mulched around the building, fertilized, painted lines for recreational
sports and paved the parking lot.
Stephan Field:
Inspected and repaired playground equipment, trimmed trees and brush, reconditioned fields #1 and #2,
removed hazardous trees, planted trees, mulched all beds around the park and resurfaced the tennis and
basketball courts.
Rheinstrom Park:
Removed numerous dead trees, planted and watered trees, cleared brush and undergrowth, pruned trees,
cleared walking path of debris.
Grand Valley:

Trimmed and mowed the perimeter, removed brush and constructed a boat storage shed.
Livingston Lodge Field:
Painted soccer fields, removed dead trees, planted trees, corrected drainage issues, aerated, slice seeded,
fertilized and installed dirt and seed in soccer areas and repaired fencing.
Camp Dennison Memorial Park:
Aerated, seeded, fertilized and installed new dirt on lacrosse areas, replaced worn nets on some goals,
removed fallen trees and brush from walking paths, planted trees, set up, pinned and painted lacrosse
fields, drag and lined ball fields. Bleacher pads were installed at lacrosse field #2 and the instructional
field.

Public Works

PARKS AND RECREATION
Kugler Mill Fields:
Fields were aerated, seeded, and dirt was added to the goal areas. Nets were installed and fields were
pinned and painted for soccer. Trees were watered and honeysuckle was removed.
Total Man Hours: 5,603
2017 Budget Summary
Budgeted

Expenditures

Balance

Labor

$461,600.00

$410,745.14

$50,854.86

Contractual

$50,650

$41,981.90

$8,668.10

$45,300

$41,829.75

$3,470.25

$12,900

$12,183.58

$716.42

$83,000

$79,967.02

$3,032.98

Services
Supplies &
Materials
Utilities &
Sundries
Equipment

Total Amount Budgeted

$811,515.00

Total Expenditures

$723,821.06

Balance

$87,693.94

Public Works

BUILDING & GROUNDS
The Public Works Department is responsible for the general maintenance of seven primary facilities. These
facilities are provided with routine mowing, landscaping, and building repairs from the fund for buildings
and grounds. In 2017, needed repairs were performed on some of our primary facilities. The work performed
is listed below with the exception of our routine maintenance.

Administration Building and Grounds:
Removed and trimmed trees and shrubs, planted and watered trees, installed new plants and
landscaping, installed dirt, seeded and fertilized grounds, cleaned and repaired lighting, roof, gutters,
and drains.

Bonnell House:
Removed hazardous trees and limbs, trimmed shrubs, fertilized grounds and sealed the deck. Mowed
the grass and removed honeysuckle.
Red Schoolhouse:
The lawn was mowed, gutters cleaned, honeysuckle was removed and unhealthy trees were taken
down.
Livingston Lodge:
The lawn was mowed, aerated and fertilized. Plumbing repairs were made and a new roof was
installed.
Shooting Range:
Unloaded and stored the shooting targets. Other tasks included mowing, trimming back brush,
spraying RoundUp and removing hazardous trees from behind and around the buildings, cut and split
firewood and regrade the driveway.
Public Works Department:
Prepped equipment for auction, continued catch basin mapping, plumbing repairs, cleaned and
maintained facility and equipment, repaired lighting and other electrical issues, and repaired garage
doors.

Phinney House:
Tree removal, planted trees, trimmed plants and trees, mulched and edged beds, sprayed herbicide,
fertilized grounds and made irrigation repairs.
Total Man Hours: 2,698

Public Works

BUILDING & GROUNDS

2017 Budget Summary
Budgeted

Expenditures

Balance

Labor

$98,105

$95,051.48

$3,053.52

Contractual

$45,900

$42,077.32

$3,822.68

$15,700

$11,102.22

$4,597.78

$29,700

$27,056.14

$2,643.86

Lodge

$63,800

$58,901.63

$4,898.37

IHHS

$10,000

$9,270.54

$729.46

$1,000

$1,000

$1,000

$21,700

$20,102.60

$1,597.40

Services
Supplies &
Materials
Utilities &
Sundries

Reimbursement
Historical
Publications
Building

Improvements
Total Amount Budgeted

$331,355.00

Total Expenditures

$295,640.38

Balance

$35,714.62

Public Works

GREEN AREAS PROGRAM
The Public Works Department provides maintenance to over 2,700 acres of Green Area. This includes
tree removal and planting, watering, mulching, clearing of undesirable brush, and various other projects.
In 2017, the Public Works Department stayed busy with the large amount of hazardous trees or growth
that needed to be removed or trimmed. Some of the affected Green Areas included: Ahwenasa Lane,
Shawnee Ridge Lane, Given Road and Whisperinghill Drive. In all, there were 80 Green Area trees
taken down in 2017.
Other Green Areas maintenance included the restoration of the driveway and brush removal at
Clippinger Field, the planting of 3,000 daffodil bulbs and wildflowers along Given Road near Camargo
Road. The removal or cutting of fallen trees in the creeks throughout the Village.
Total Man Hours: 1,417
2017 Budget Summary
Budgeted

Expenditures

Balance

Labor

$7,000

$6,673.71

$326.29

Contractual

$20,000

$14,299.36

$5,700.64

$1,500

$1,492.87

$7.13

$0

$0

$0

Services
Supplies &
Materials
Equipment

Total Amount Budgeted

$39,590.00

Total Expenditures

$27,297.76

Balance

$12,292.24

Public Works

BRIDLE TRAILS
The Village of Indian Hill Public Works Department maintains over 150 miles of bridle trails
throughout the year. Maintenance on the trails includes activities such as mowing, tree trimming, and
weed eating. Occasionally, some trails need to be re-routed or a new trail installed due to unpredictable
circumstances. Culvert repairs and replacements along with sign installation and drainage projects are
also part of the department’s occasional tasks due to storm damage, erosion, and other weather related
conditions.
For 2017, the Public Works removed undesirable growth and cleaned out drain pipes, ditches, and
rebuilt several jumps.
Total Man/Hours: 981
2017 Budget Summary
Budgeted

Expenditures

Balance

Labor

$20,000

$17,039.16

$2,960.84

Contractual

$4,500

$1,522.67

$2,977.33

$1,250

$994.45

$255.55

$0

$0

$0

Service

Supplies
& Materials
Equipment

Total Amount Budgeted

$28,850.00

Total Expenditures

$22,184.74

Balance

$6,665.26

Public Works

CAPITAL IMPROVEMENT PROJECTS (CIP)
Project Management
PUBLIC WORKS
Street Resurfacing Program: Resur faced 17 existing str eets/locations consisting of over 8 miles of
asphalt pavement and installed 1,100 linear feet of concrete curb (Amount: $1,009,119). The
expenditures were budgeted under the Capital Improvement Reserve Fund (CIRF) ~ Street
Resurfacing Account.

Streets Resurfaced
Shawnee Run Road (Drake Road to Miami Road)

Length Type Work
5,328 Grind/Pave/Stripe

Camargo Pines (Camargo Road to Terminus)

1720

Grind/Pave

Eustis Farm Lane (Drake Road to Terminus)

1700

Grind/Pave

Beacon Hill Lane (Drake Road to Terminus)

839

Grind/Pave

Park Road (Shawnee Run Road to Wooster Pike)

5,598 Grind/Pave/Stripe

Holly Hill Lane (Park Road to Terminus)

1,590 Grind/Pave/Stripe

Kugler Mill Road (Given Road to Camargo Road)

4,625 Grind/Pave/Stripe

Whitegate Lane (Kugler Mill Road to Terminus)

2,790 Grind/Pave/Stripe

Camargo Road (Given Road to East Corp.)

4,889 Grind/Pave/Stripe

Camargo Road (Kugler Mill Road to Loveland Madeira)

1,853 Grind/Pave/Stripe

Indian Hill Road (Drake Road to Miami Road)

5,315 Grind/Pave/Stripe

Drake Road (Shawnee Run Road to Stephan Park)

500

Old Hickory Drive (Camargo Road to Terminus)

2,175 Grind/Pave/Stripe

Old Hickory Lane (Old Hickory Drive to Terminus)

1,325 Grind/Pave/Stripe

Demar Road (Sentinal Ridge to Camargo Road)

1,410 Grind/Pave/Stripe

Beaufort Hunt Lane (Larking Drive to Terminus)

1,550 Grind/Pave/Stripe

Grind/Pave/Stripe

43,207 (8.18 miles)
Whitacre Park Parking Lot
Contractor: John R. Jurgensen Co.
Contract Amount: $1,009,119

6,250 sq. ft.

Base, Pave

Public Works

CAPITAL IMPROVEMENT PROJECTS (CIP)
Type of Work Performed
Full Depth Asphalt Base Repair
Asphalt Pavement Planing (Grind)
Asphalt Concrete Surface Course 448 - Type 1 (PG 64-22)
Removal and installation of storm water pipes and headwalls
Concrete Curb (Various Locations)
Water Valve Chamber / Water Valve Box Adjusted To Grade
Pavement Markings (Type 644 ~ Thermoplastic)
Raised Pavement Markers (RPM) ~ Blue

Crack Sealing
Algonquin Drive, Camaridge Lane and Place, Cunninghame Road, Demar Road, Foxgate Lane, Indian
Hill Road and Spooky Hollow Road were all part of the program in 2017.
Contractor: Strawser Construction Inc.
Amount: $9,153

Concrete Curb Replacement
Replaced 915 linear feet of deteriorated concrete curb on Kugler Mill Road, North Clippinger Drive,
Loveland Madeira Road and Tupelo Lane. They also rebuilt two dilapidated catch basins on Kugler
Mill Road and Loveland Madeira Road.
Contractor: Adleta Construction
Contract amount: $49,880

Indian Hill Road Gutter Replacement: Replaced 710’ of concrete gutter on Indian Hill Road just
west of Indian Heights. Baffles were installed to assist in slowing the flow of water.
Contractor: Adleta Construction
Contract amount: $64,635
Road Improvements: One culvert and one landslide project were completed in 2017. The
expenditures were budgeted under the Capital Improvement Reserve Fund (CIRF) ~ in the Culvert
Replacement and Landslide Contingency Accounts respectively.

Public Works

CAPITAL IMPROVEMENT PROJECTS (CIP)
Shawnee Run Road Culvert: Plans were prepared, bid and a contr act was awar ded for the
repairs to the Shawnee Run Road culvert just north of Glendale Milford Road. Matching funds of 50%
were approved by the Hamilton County Engineer’s office and Hamilton County Commissioners as a
result of the Indian Hill 2017 Municipal Road Fund (MRF) application.
Engineering Firm: KZF, Inc.
Amount: $22,930.00
Contractor: Howell Contractors, Inc.
Final Contract Amount: $231,951.34
Camargo Road Pier Walls: Plans were prepared, bid and a contr act was awar ded for two pier
walls along Camargo Road between Camargo Pines Road and Kugler Mill Road.
Contractor: Smith Construction
Final Contract Amount: $97,688.25
Weil Road (North Branch Sycamore Creek Restoration): Plans were prepared for stream
restoration along Weil Road between Hopewell Road and Fawn Meadow. In 2018, the Village will
submit an application for Clean Ohio funds with construction tentatively scheduled to begin next
summer.
Engineering Firm: Beaver Creek Hydrology, LLC
Amount: $42,108.00

Village wide Culvert Study: In 2017, a Village wide culver t study was completed that focused on
30-inch diameter and larger sized culverts located crossing the road rights-of-way. There were 72 site
visits and 68 inspections completed. The cost estimates for the 49 culverts inspected that need repaired
or replaced, in addition to planned maintenance and replacement of 10 out of the 15 bridges located
within the Village is estimated at 3.38 million over the next 5 to 10 years.
Engineering Firm: Gresham, Smith & Partners
Amount: $49,947.00
Grant Funding: In 2017, two additional projects were evaluated and applications submitted for
grant funding. The first project application to the Ohio Public Work Commission (OPWC) is a culvert
replacement on Remington Road between Creekside Drive and Larking Drive. The second project
application for Municipal Road Funds is for two culvert replacements at the intersection of Blome
Road and Spooky Hollow Road.

Public Works

BUDGET ALLOCATIONS

PUBLIC WORKS

$4,798,130

Public Works

Water Works

INDIAN HILL WATER WORKS
The Indian Hill Water Works (IHWW) was created in 1949 to assume the responsibilities of water
purveyance from the Cincinnati Water Works. The Village developed wells and built a treatment facility
adjacent to the Little Miami Buried Aquifer. The Water Treatment Plant is located at 7100 Glendale
Milford Road. Four separate buildings contain treatment, pumping, storage, laboratory, and office
facilities. The Billing Office is located within the Administration Building at 6525 Drake Road.
Indian Hill obtains water from deep wells in the Little Miami Buried Aquifer. The Water Treatment Plant
is a 6 MGD (million gallons per day) ion exchange facility that softens the well water, as well as,
fluoridates and chlorinates the water to meet Ohio EPA requirements. Zinc orthophosphate is added to
inhibit copper corrosion. Table 1 contains a flow diagram of the treatment and distribution facilities.
The Water Distribution System includes most of incorporated Indian Hill, all of Terrace Park and Camp
Dennison, a major portion of Madeira, and small areas within Montgomery, Milford, Columbia
Township, and Symmes Township. The Village owns one elevated storage tank, located on Miami Road.
In 1988, the American Water Works Association designated the Indian Hill Water Tower as an American
Water Landmark.

Water Works

PERSONNEL
The Indian Hill Water Works is comprised of eleven full-time positions, one part-time position, and one
seasonal position. The Superintendent is responsible for the overall management of the department. The
Distribution Foreman’s responsibilities include overseeing distribution system repairs, reviewing plans
for new construction or system upgrades, providing inspection services during construction, ordering
needed system supplies, and maintaining the Water Works inventory. The Chief Operator manages the
daily operation and maintenance of the Water Treatment Plant including mandatory water quality testing
and EPA reporting, production monitoring, and publication of the annual consumer water quality report.
Plant Operators perform plant operations and maintenance, read meters, and provide customer service.
The System Maintenance Workers maintain the distribution system, provide customer service, and assist
in plant maintenance. The Clerk prepares bills and schedules work orders. The Finance Director provides
part-time supervision of the billing office. A seasonal employee assists the operations and maintenance
personnel.
The State of Ohio requires all water systems to be staffed by certified personnel. The Indian Hill Water
Works system is classified as a Class III facility, requiring the person in responsible charge to have a
minimum of Class III Water Supply certification. Jason Adkins, Ken Allen, Frank Bell, Ken Irwin, and
Mike Saikaly currently possess Class III certification; Jason Wright has a Class II certification; Art Speer
has a Class I certification. Mike Profitt holds a Class II Water Distribution certification. In addition,
Frank Bell, and six of our employees are certified laboratory technicians.

DEPARTMENT ACTIVITIES
Water quality continued to meet all EPA primary drinking water standards in 2017. Our 2016 Water
Quality Report was mailed to our customers in early 2017, outlining all parameters that are sampled and
the test results for each parameter. The 2017 Water Quality Report will be distributed to our customers in
early 2018.
In 2017, we produced 785 million gallons of water. The average daily demand was 2.148 MGD. This is
somewhat higher than the previous ten-year daily average of 1.946 MGD, with the maximum day
production of 4.273 MGD, occurring on June 12th.

Water Plant Production in Million Gallons
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The distribution crew repaired 85 main breaks in 2017. July was the busiest month with
12 breaks followed by June and August with 11. Water main breaks during the winter months are
typically caused by ground shifts due to freezing and thawing of the ground. Main breaks in the summer
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months are usually caused by ground shifts or high pressure situations resulting from dry conditions.
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The Water Department added 25 new water service connections and seven water service upgrades in
2017. Of the 25, 14 where installed by our distribution crew with the remaining 11 located in new
subdivisions and installed by private contractors. Our specifications for new subdivisions require
developers to provide water taps for each lot.

CAPITAL IMPROVEMENTS
Source Water Protection
In 2017, the Water Works continued taking steps to ensure safe drinking water for our customers. With
that in mind, an Environmental Stewardship Committee was formed to review the Environmental
Stewardship Plan prepared by Amec Foster Wheeler Environment & Infrastructure, Inc. for the Indian
Hill Shooting Club and Police Range. The committee members include an Indian Hill Council Member,
the Indian Hill City Engineer, Water Works Superintendent, Chief Plant Operator, Indian Hill Shooting
Range Supervisor, and an Indian Hill Resident. The goal of the Committee is to review the
Environmental Stewardship Plan, review existing Best Management Practices (BMPs) utilized at the
Shooting Range, evaluate and prioritize additional BMPs to install at the Shooting Range and lastly to
periodically reassess and revise the Environmental Stewardship Plan.

During this meeting, the committee discussed existing best management practices. Among these are the
current bullet containment practices, existing vegetative cover, range orientation and physical setting of
the range. The Committee also agreed to proceed with the installation of two new ground water
monitoring wells which will be located between the shooting range and the wellfield. Other proposed
items discussed at this meeting were lead reclamation and soil stabilization. The committee will revisit
these items in the future once environmental benefits and cost of implementation have been determined.

Water Works
Water Treatment Plant Improvements
Power Distribution System Improvements
Atkins & Stang began project construction in late November of 2017 upgrading the electrical
components in the well houses, such as replacing the control switches, breakers, transformers,
conduits, heaters, and grounding. The majority of the construction for this project will be completed
in 2018.
Engineering Firm: Fishbeck, Thompson, Carr & Huber, Inc.
Amount: $130,000.00
Contractor: Atkins & Stang, Inc.
Contract Amount: $789,000.00
High Service Pump
Although construction of this project started in 2016, the manufacturing and delivery of the high
service pump in addition to high water service demands caused a significant delay in the final
installation. Construction, start-up and training was completed in December 2017.
Contractor: D.E.R. Development, Inc.
Final Contract Amount: $343,225.00

Distribution System Improvements
Shillito Lane Water Main Improvements
Design of this project started in 2017. In order to protect the existing trees, the alignment of the water
main was relocated from the yards to along the existing private drive. Because of the new alignment,
easement acquisitions from all adjacent property owners is scheduled for 2018 and construction of the
new water main is tentatively scheduled for 2019.
Engineering Firm: Fishbeck, Thompson, Carr & Huber, Inc.
Amount: $38,650.00
Key projects planned for 2018:


Continue the construction of the Electrical Transformer Replacement and Generator Repairs at
the Water Treatment Plant

Water Works






Install Monitoring Wells as part of our source water protection plan
Well #4 is programmed for rehabilitation as part of our preventative maintenance program
Acquire permanent easements and finalized design for the Shillito Lane water main Replacement
Construction of Kroger Farm and Fox Hollow water main replacement
Design the Algonquin Road water main replacement

Water Works
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Col. Chuck W. Schlie
Chief of Police

Rangers
THE RANGERS
The Indian Hill Police Department is a twenty-five-person department that serves the Village of Indian Hill.
The Village is twenty square miles in area with a population of about 5,900. It is located in eastern Hamilton
County Ohio, approximately eight miles from downtown Cincinnati.
The department employs 20 sworn officers, four communication officers and a civilian administrative
assistant. The distribution among the ranks is the following: 12 patrol officers, 1 detective, 4 lieutenants, 2
captains and the chief of police. The patrol officers are separated into four squads of three, along with one
dispatcher and a lieutenant as a first line supervisor.
OTHER DEPARTMENT FUNCTIONS
TRAINING:
Training is a continuous process within the police department. To meet the ever-changing demands of the
police profession, the Indian Hill Police Department focuses on sending our officers to the highest quality
police training schools available. Officers attend training both inside and outside of Ohio. In addition to
providing training from outside schools, the police department also conducts intra-departmental training. This
training addresses contemporary issues in law enforcement and is usually achieved through the use of job
related training videos or training that is provided by state certified instructors. Training issues requiring
immediate dissemination of information are routinely conducted at roll call training immediately before each
scheduled work shift.
Courses listed below were those attended by officers during 2017:
Blue Courage
Crisis Intervention/Mental Health Response
Ethics & Professionalism
Coroner Lab Evidence Processing
Legal Update – Search & Seizure

Legal Update – Domestic Violence Refresher
Ohio Attorney General’s Law Enforcement Training Conference
Practical Use of Force
Core Criminal Investigations
MAGLOCLEN Spring Training Conference
Impact Weapons Instructor
Trauma Informed Policing
Biological Evidence Collections
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Heroin Investigations

Procedural Justice & Police Legitimacy
Legal Update – Interrogations & Confessions
Legal Update – Civil Liability for Police Officers
Judgmental Firearms Simulator
Police Executive Leadership College – Alumni Training Conference
PLS Dispatch Pro
Evidence Collection & Preservation
Legal Instructor
Instructor Skills
Terrorism Awareness
Taser Recertification
Internal Affairs
Field Training Officer Seminar
OVI Statutory Review
Automobile Inventory
Reid Interview/Interrogation Techniques
Clandestine Graves

Basic & Advanced Crime Scene Photography
Monthly Law Enforcement Legal Update
Child Pornography & Contact Offenses
FBI National Academy Re-trainer
CRIMINAL INVESTIGATION SECTION:
In 2017, the Criminal Investigation Section (CIS) remained under the supervision of Asst. Chief of
Investigations, Capt. Steve Makin. Det. Shawn Perdue remained the primary investigator for the CIS Unit.
Det. Perdue has served as the detective for the past seven years and has established important relationships
with numerous Hamilton County law enforcement agencies.
The investigative unit’s goals are simple: aggressive and thorough investigation of all reported crime that
occurs in the Village. Unfortunately, many of the reported crimes in the Village lead to a suspect with a drug
addiction. The heroin epidemic is directly related to the rise in personal and property crimes throughout
Hamilton County. Local and national law enforcement continue to work with community partners to address
this overwhelming problem.
Another primary goal of the CIS unit is to maintain an open line of communication with victims of crime,
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and keep them apprised of the status and outcome of their criminal cases. This dialogue assures that any
questions or concerns can be addressed in a timely manner, resulting in mitigation of anxiety that is naturally
associated with victimization. The Rangers remain committed to protecting our residents and the community,
and strive to provide the highest level of police service.
PUBLIC APPEARANCES AND LECTURES:
An ongoing goal of the police administration is to maintain contact with the members of the community. The
department strives to be accessible to all members of the community and to be receptive to their concerns and
issues. One of the ways the police department maintains contact with community leaders is through the
Dialogue group. Three times throughout the year, the Rangers organize meetings with local community
leaders. Representatives from the churches, schools and other citizen groups meet for lunch and openly
discuss issues and concerns that are pertinent to their organizations as well as the community at large. The
information gathered from these meetings permits us to adapt and prioritize our police services to best address
those issues and concerns.
Another way the Rangers stay in contact with members of the community is by maintaining a level of
visibility and accessibility through public appearances by both officers and police department staff. This
environment of accessibility and open communication has led to an increased responsiveness by the police
department to the needs of the community. In 2017, the Ranger staff and officers made numerous public
appearances and speaking engagements. The Rangers continue to solicit opportunities to speak to civic
organizations, parents’ groups, and within the schools.
The police department continues to work with the Indian Hill School District and Cincinnati Country Day
School to train staff and students in the School Critical Incident Plan. The Critical Incident Plan was
developed with the assistance of the school administrators to facilitate police response to emergencies and
potential life threatening situations within the schools.
During 2017, the Rangers continued to assign officers as school liaisons. The middle/high school liaison
officer participated in drug awareness presentations and career opportunity events at IHHS and the middle
school. They also partnered with a local FBI agent in conducting the CSI Experience demonstration during
“Spring Fling”. The primary/elementary liaison also participated in events with the younger children.

As part of our emphasis on interacting with the community, we place monthly articles in the Indian Hill
Bulletin titled "“ Ranger Chat". The purpose of these articles is to address current safety concerns and relay
crime prevention information. In addition, they inform residents of updates in the department, such as
retirements, promotions and officers’ bios. They are also was used to advertise the availability of home
security surveys. The surveys, which are conducted by our crime prevention officer, Dean Ramsey, evaluate
the home’s exterior and interior, including its doors, windows, locks and security system. The survey
provides Officer Ramsey the occasion to answer any question a resident may have concerning home security
and the opportunity to offer advice on making any necessary improvements.
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INTER-AGENCY PARTICIPATION
Another one of our long-term departmental goals is to raise the profile of the Indian Hill Rangers within the
police community. We believe that we have been successfully achieving this goal in several ways. The
Rangers continue to sponsor a representative, retired Ranger Nan Bongiani, in the police rock band "Most
Wanted". The band makes numerous appearances throughout the Hamilton County area and teaches a "Just
Say No to Drugs" message to kids. During 2017, the band performed the majority of its 19 shows primarily
for school systems throughout the Cincinnati area. This program has proven to be an excellent medium to
attract and maintain the attention of the school students as well as parents (not to mention the teachers). The
feedback that the Rangers receive from the schools’ staffs and students continues to be very positive. Most
Wanted also made its’ annual appearance at the Indian Hill 4th of July event.

The department continues to support the Hamilton County Police Association’s (HCPA) Special Weapons and
Tactics team (SWAT) by assigning two officers to the team. Assignment to SWAT is in addition to their
regular duties. During 2017, the officers assigned to the team continued to be responsible for attending
monthly tactical training and were involved in all police responses by the SWAT team, which includes highrisk arrest warrants and search warrants. Participation with the SWAT team allows our officers to bring that
tactical training back to department members.
Officer Brian Dearborn, a member of the Rangers’ Colour Guard, is also a member of the countywide
Hamilton County Police Association’s (HCPA) Honor Guard which performs ceremonial duties at functions
such as funerals of police officers, funerals of military personnel, parades and dignitary visits.

The department is proud to have an elected member of the Executive Board of the Hamilton County Police
Association. In 2017, Capt. Mike Dressell completed his eighteenth year serving on the board, and his second
term as President of the H.C.P.A. The association is a countywide organization that began in 1937 to bring
about cooperation between local, state, and federal law enforcement. Its membership includes more than 65
local, state, federal and private law enforcement organizations. It provides the citizens of Hamilton County
with a multi-agency SWAT team, underwater search & recovery unit, an honor guard team, and other
specialized law enforcement operational arms. It is the only law enforcement entity of its kind in the United
States.
INDIAN HILL RANGERS – MOVING FORWARD

2017 was a tumultuous year for law enforcement throughout the United States. A year marred by numerous
attacks and ambushes of police officers, many killed in the line of duty. It’s important for our citizens to
understand that the daily reports of these tragic events deeply affect local law enforcement officers and their
families. Our communities must also realize that our police officers are an extremely dedicated group of
professionals whose mandate is to protect and serve. The Rangers’ tradition of public service is well known,
and their relationship with the community and its’ residents is a unique and special bond. In these everchanging times, it is imperative that the Indian Hill community continue to trust that the men and women of
the Indian Hill Rangers will remain vigilant in their duties, and provide the highest level of service to those
they have sworn to protect. The motto of the Indian Hill Rangers Police Department expresses that very
sentiment.

“Dedicated to Service – Committed to Excellence”
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ENFORCEMENT: UNITS OF CORRECTION
Units of correction indicate a personal contact between a uniformed officer and a violator. These contacts
result in an arrest, a citation, or a written warning. Field Interview Reports (FIR) are non-traffic reports
related to contacts that an officer may have with individuals of interest, such as warnings for trespassing or
being in the park after dark.
Comparative figures are shown on the charts below.

CORRECTIVE UNITS
Felony Arrests
Misdemeanor Arrests
Traffic Arrests
Traffic Violation Warnings
Non-Traffic FIR Contacts

2017
26
94
524
1846
511

2016
28
56
465
2239
365

2015
88
82
415
1700
186

2014

TOTAL CORRECTIVE UNITS

3001

3153

2471

2365

32
65
384
1719
165

AUTO ACCIDENT INVESTIGATIONS

AUTO ACCIDENTS
Total Accidents Investigated
Injury Related Accidents
Reported Injuries
Number of Fatal Accidents
Number of Fatalities
Pedestrian Involved Accidents

2017
136
22
22
1
1
0

2016
134
19
24
1
1
0

2015
114
23
28
0
0
0

2014
121
21
29
0
0
0

ALARM RESPONSES

FALSE ALARMS
Burglary
Fire
Panic
Other
ACTUAL ALARMS
Burglar Alarms
Fire Alarms
TOTAL ALARMS

2017
1080
162
13
56

2016
1165
140
25
49

2015
1215
202
16
67

2014

1
1
1313

3
0
1382

3
0
1503

0
5
1274

1012
184
15
58
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INVESTIGATIONS
OFFENSE
HOMICIDE/DEATH:
a. Natural / Accidental
b. Suicide or Attempt
RAPE:
a. Cleared: Arrest
b. Cleared: Unfounded
c. Other [Refused to Prosecute]
ROBBERY:
a. Cleared: Arrest
b. Cleared: Other
AGGRAVATED ASSAULT:
BURGLARY:
a. Cleared: Arrest
b. Cleared: Other
c. Attempt
d. Other [Refused To Prosecute]
ARSON:
a. Cleared: Arrest
b. Closed: Other
LARCENY:
a. Cleared: Arrest
b. Cleared: Other exceptional
c. Attempt
d. Unfounded
e. Other[Refused To Prosecute]
MOTOR VEHICLE THEFT:
a. Cleared: Arrest
b. Cleared: Unfounded
c. Closed: Other
d. Vehicle Recovered
OTHER ASSAULTS:
a. Cleared: Arrest
b. Cleared: Mediation/Referral
c. Cleared: Other
BREAKING AND ENTERING
a. Cleared: Arrest
b. Closed: Other
FORGERY:
a. Cleared: Arrest
FRAUD:
a. Cleared: Arrest
b. Closed
c. Unfounded
d. Attempt-No actual loss
*Non-Jurisdictional (IRS Fraud)
VANDALISM:
a. Closed
b. Cleared: Other

2017
8
3
5
1
0
0
1
0
0
0
0
4
2
0
1
0
0
0
0
24
2
9
0
0
1
3
0
1
2
3
0
0
0
0
3
0
0
0
0
30
0
30
0
27
23
1
1
0

2016
12
6
6
0
0
0
0
0
0
0
0
7
3
2
1
1
0
0
0
29
5
21
0
1
2
2
0
0
2
2
5
1
0
4
1
0
1
1
0
35
0
35
0
29
28
1
0
0

2015
7
4
3
1
0
0
0
1
1
0
0
14
9
5
2
0
0
0
0
36
5
29
0
2
0
2
0
0
2
2
2
0
0
2
3
0
3
1
0
48
0
2
0
46
46
0
0
0

2014
5
2
3
0
0
0
0
1
1
0
0
15
7
7
1
0
0
0
0
45
4
37
0
4
1
1
0
0
0
0
1
0
0
0
2
0
2
1
0
40
0
6
0
33
1
1
1
0
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INVESTIGATIONS

OFFENSE
MAILBOX VANDALISM:

2017
0

2016
0

2015
1

2014
1

a. Cleared: Other
WEAPONS:
a. Cleared: Arrest

0
1
1

0
0
0

1
0
0

1
0
0

b. Closed: Other
SEX OFFENSES:
a. Cleared: Arrest
DRUG LAWS:
a. Cleared: Arrest
b. Closed: Exceptional
c. Closed: Other
DOMESTIC VIOLENCE:
a. Cleared: Arrest
b. Cleared: Other
c. Unfounded
LIQUOR LAWS:

0
3
1
18
17
1
2
2
0
0
2

0
1
1
15
15
0
0
0
0
0
0
1

0
0
0
16
14
0
2
3
1
2
0
2

0
0
0
17
17
0
0
3
2
1
0
3

a. Cleared: Arrest
b. Cleared: Other
DRIVING UNDER THE INFLUENCE:
a. Cleared: Arrest
DISORDERLY CONDUCT:
a. Cleared: Arrest
JUVENILE DELINQUENCY:
a. Cleared: Arrest
b. Cleared: Other exceptional
c. Other [Refused to Prosecute]
WANTED/MISSING PERSONS:
a. Wanted Persons/Indian Hill
b. Wanted Persons/Other Agency
c. Missing Persons
FIRES [NON-ARSON]:
RECOVERED/LOST PROPERTY:
ALL OTHER [CRIMINAL]:

2
0
7
7
0
0
11
0
11
0
67
39
28
0
1
8

1
0
10
10
1
1
6
0
6
0
68
37
28
3
0
7

2
0
4
4
2
2
10
1
9
0
49
27
22
0
0
9

3
0
24
24
1
1
9
0
0
0
32
22
10
1
2
18

a. All other
b. Dogs Complaints
c. Trespassing
d. Phone Harassment
e Driving Under Suspension
f. General Information *New in 2017
OTHER [NON-CRIMINAL]: *Report Changed

13
11
3
2
24
*63
0

8
10
3
2
17

6
10
2
5
28

2
5
2
6
13

*4

54

38

0
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Officers
Stephen Ashbrock, Chief (Paramedic)
Clarence Smith, Captain
Francisco Caceres, Captain (Paramedic)
John Lynch, Captain (Paramedic)
Kevin Scheuerman, Lieutenant (Paramedic)

2000
1973
2001
2011
2002

Members
Michael Benedic
Doug Bingaman (Paramedic)
Alex Brahm (Paramedic)
Carrie Cayse (Paramedic)
Brian Dapper (Paramedic)
Jonathan Furbush (Paramedic)
Jeff Glassmeyer (Paramedic)
Dan Graham (Paramedic)
Jordan Hall (Paramedic)
Taylor Hester (Paramedic)
Chris Higgins (Paramedic)
Michael Hoying (Paramedic)
Greg Lang (Paramedic)
Matt Lebhar (Paramedic)
Brandon Linne (Paramedic)
Drew Marston
Pat McCall (Paramedic)
Sean Mesley (Paramedic)
Joseph Meyer (Paramedic)
Daniel Moeller (Paramedic)
Dave Mohr
Charlie Nurre (Paramedic)
Luke Palmer (Paramedic)
Dennis Parry
Michael Posega (Paramedic)
Toney Sanders (Paramedic)
John Stager (Paramedic)
Nick Stiens (Paramedic)
Andrew Wickerham (Paramedic)
Brian Willing (Paramedic)
Ty Zimmerman (Paramedic)

1987
2007
2017
1997
2017
2016
2008
2010
2012
2015
2006
2012
1996
2014
2014
2005
2010
2014
2017
2015
1980
2014
2016
2002
2017
2010
2006
2015
2014
1994
2008

Dr. Phil Oblinger, Medical Advisor
1984
Total years of service with the Fire Department include:
Explorer, Junior Firefighter, Volunteer, Part time and Career time
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Fire Department Administration
Personnel
In 2017, multiple personnel changes were encountered by the department.
Firefighter-EMT Drew Foppe retired after over 40 years of service to the Joint Fire District. Drew’s
knowledge of the JFD and its development from a “fire company” to a joint fire district is significant and will
be missed.

FF-P Casey Boyd resigned to transfer his full time employment from MIHJFD to the Cincinnati Fire
Department. In the years 2016 and 2017, Cincinnati Fire Department hired 120 persons and took new
employees from many area fire departments.
FF-P Matt Lebhar opted to transfer his full-time employment from MIHJFD back to Sycamore Township, for
whom he had been a part-time employee before coming to MIHJFD.
Part-time employee Tyler Lang resigned to take a full-time FF-P position with the Colerain Twp Fire
Department. The transition from part-time to full-time theme continued as Joe Hansen resigned to take a fulltime position with Springdale Fire Department and John Myers took a full-time position with Norwood Fire
Department.
Despite the need and desire to employ additional qualified part-time FF-Ps, we were only able to add
employee Brian Dapper.
These transitions resulted in a lower than “normal” roster, especially in the last six months of the year. We
issued mandatory overtime orders for full-time coverage and ran shorter than we would have liked as we
conducted a hiring process for full-time FF-Paramedics and looked for part-time employees that meet
department expectations and standards. The part-time employment pool, once rich with qualified applicants,
is noticeably decreasing.

Our authorized strength per shift is a total of eight. Our goal is to staff with eight. We obtain such staffing
with a combination of Career and part-time employees.
We had not replaced a department Captain as the station project continued. Once we were back to two
stations, the addition/promotion of the Captain position, one for each station, was underway as the year ended.
Safety in the Department -- Personnel
The department takes safety in the workplace seriously. Both stations are designed for focused fitness activity.
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With the new stations, this capability will be enhanced.
We participate in WORKPLACE SAFETY programs with the Bureau of Worker’s Compensation. We track
workplace injuries.
During 2017, two workplace-related injury or illness incidents were encountered. A firefighter suffered a back
injury, with loss of time, performing fire hydrant service duties. One firefighter sustained a sprained ankle in a
trip on stairs. There was minimal lost time with this injury.
Safety in the Department -- Equipment

In 2017, we recorded six incidents of vehicle damage.
In April, an ENGINE scraped a tree on a narrow drive at night exiting support of an EMS run. This contact
resulted in damage to compartment door requiring repair.
In June, an AMBULANCE scraped a trailer in exiting an incident.
In September, the locking support for the ENGINE CAB was inadvertently placed in the wrong location and
pierced a hole in the truck cab.
In September, the AMBULANCE SCRAPED the ENGINE of a neighboring department exiting an EMS run
scene.
In November, the ENGINE ran across a lawn driveway border on an incident response.
In November, the ENGINE scraped a tree limb on an incident response.
These six incidents are about an average of similar incidents over a long-term period. None involved injury
and only one involved significant damage.
Budget
Overall spending for 2017 was 5.1% UNDER our operating budget. Salary and benefits savings were the
most significant contributor with nearly a 9% savings. Income was essentially as anticipated. Several factors
influenced these facts. Temporary reduction in full-time personnel, one station operations and budgeted
coverage for worker’s compensation and health care cost increases were “plusses”. From a long-term
perspective, these savings do not represent a trend.
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On the income side of the ledger, interest income, remains low. EMS user fees were more than anticipated,
but, it should be noted that a glitch in transport billings in 2016 that reduced income for 2016, resulted in a
temporary increase in EMS revenue for 2017 as the payments caught up. EMS user fee collections are always
in proportion to run volume and always subject to collection/payment cycles of our principal payer—
Medicare.
Our union career employees received a 3% increase in hourly rates of pay in 2017, to open the first year of the
three-year term collective bargaining agreement. We increased our hourly rates for non-union employees to
match.
Fuel costs were more stable and actually decreased for a period in 2017 and averaged just above $2.25 per
gallon.
Operating the JFD out of one station resulted in utility savings. Utility costs will be in flux and we are
watching them closely to determine a new baseline of utility costs in the two new stations.
Capital purchases for 2017 included radio equipment, a payment on the lease-purchase agreement on the
QUINT, computer equipment infrastructure and a replacement of the HVAC unit for the Chief’s residence.
We also replaced our 2003 Horton ambulance vehicle. This cost was not debited from the Capital Fund as it
was completely covered by a private donation.
At the current demand for capital items, we are projecting that capital needs can be financed beyond the Year
2024 at the current funding rate.
Training
Effective training is a key element in the success of any fire department. In 2017, the employees of the joint
district amassed nearly 1729 hours of Fire and EMS training during the year. This training hour total was a
reduced number of hours as the department was engaged in the consolidation of operations from two to one
new station, requiring staff attention to those logistics.
We continued to use Centrelearn, the online training and management system. The use of Centrelearn provides
us the opportunity to increase the amount of training hours for the staff, taking advantage of the on-line and
“always available” aspect of such a training system. We completed 678 hours of Centrelearn EMS and Fire
training hours.
Our fire investigators participated in the annual Greater Cincinnati Regional Arson Fire Investigator Seminar,
a two-day event held at Evendale, OH.
We partnered with the Montgomery Fire Department to provided 3 days of live burn training at the Cincinnati
Fire Department training tower. 14 members participated in live fire operation training for a total of 38.50
hours of live fire training.
Our members also participated in ACLS classes and in the FDIC conference in Indianapolis.
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Captain Francisco Caceres (Lieutenant then) successfully concluded all requirements of the Ohio Fire
Executive program and was awarded his diploma at the OFE Graduation ceremonies on June 9, 2017.
We did not conduct essential skills exercises in 2017 to accommodate the move to the Indian Hill station. We
started the re-structuring of the essential skills to adapt to the new layout and potential of the Indian Hill
station. We will resume the skills in 2018.
We conducted in service training for the Arizona Vortex, a new tripod for confined space and rope rescue. We
also trained on the Lucas device, our new CPR compression device.
Addressing the need for certified instructors, two employees began the course of instruction to become Ohio
certified Fire/EMS instructors during 2017.

MIHJFD has been a leader in the development of a formal “after-action” review process. Whenever a
significant fire occurs to which we respond, all units involved in the response, MIHJFD or neighboring, are
sent a set of focused questions right after the incident to collect the comments of those responding. MIHJFD
had only one such reviewed incident during 2017. This process has been very effective in increasing
operational cooperation between and among our neighbors, on whom we rely regularly.
EMS Billing
In 2017, we completed our 12th full year of EMS billing. Begun in June of 2005, amounts collected were
originally credited to the city in which the EMS run originated. By agreement between the two cities,
beginning in 2015, EMS revenues derived from runs to the two cities are equally credited, 50/50.
EMS Billing Policy for the Fire District follows national trends and credits RESIDENTS of the DISTRICT for
the taxes they pay, billing for insured-amounts only for these residents.
In 2017, we collected approximately $230,000 in EMS revenues. This amount is approximately $45,000 more
than in the previous year. This full amount was used to reduce the contract costs to Madeira and Indian Hill as
direct savings to the general funds of both cities. A software glitch went two months without detection in
2016, whereby billable amounts remained without processing. Receipts from this glitch were not lost, but
deferred to collection in 2017 and resulted in the larger than normal EMS receipt realization.
In terms of city budgets for the JFD, EMS revenues represent a recoup of roughly 8% of costs for Fire and
EMS services for each city.
Community Outreach
The Joint Fire District publishes a bi-annual newsletter that is mailed to every address in the Fire District--Commercial and Residential. We have been engaged in this activity for nearly 80 years.
The evolution of the newsletter has reflected improved technologies in computers, software packages for
publishing etc. We have moved from one color to three color to multi-color. We are very aware that the
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newsletter draws attention because we receive telephone calls even before the current edition has been
received at the station addresses. We utilize a contract printer/mailer and construct the layout ourselves, at a
cost savings.
We utilize the newsletter to provide the schedule of our meetings, deliver stories of interest from a fire
department point of view and to promote fire and life safety messages to our citizens.
The JFD maintains a website at MIHJFD.ORG. This website is maintained in -house at no additional cost to
the JFD. We surveyed the content of our website for its USEFULNESS, predicting questions about which you
might go to the website for answers.
As a result, we added some additional information to the site content, but otherwise, feel that the site is simply
laid out, easily navigable and contains the answers to the proverbial ‘frequently asked question(s)’. We
conducted an audit of our website against the websites of other fire department similarly situated. Through
that process, we will be adding some additional information to the website.
We are aware that we had over 13,000 visits by about 8,600 unique visitors in 2017. They did not spend much
time in the website and accessed it the most frequently by direct address connection.
We maintain a FACEBOOK page. We have developed a “censure” policy and posted it to the page to control
the appropriateness of discourse. We post infrequently. Posted material is self-promoting and on occasion---a
timely safety reminder or message. Our experience with the FACEBOOK page has only been positive.

Fire Department Operations
Responses of the department are categorized under the major headings of “Fire” or “Emergency Medical
Services”, labeled “EMS”.
Activity levels and a categorization of incident type under the major headings are included in this report in
chart or graph format. The activity level of the department for the past ten years is presented in graph format.
Overall --- there was a increase in total run activity for the department in 2017. We made 1577 Fire and EMS
runs in 2017, 513 Fire Runs and 1064 EMS Runs. (The combined total of Fire and EMS runs for the JFD in
2016 was 1532, 479 Fire Runs and 1053 EMS Runs.)
This variation is within the expected range of activity for the last decade. Over the years, the impact of
various factors contributes to annual experience. Variations in the runs made to long-term care facilitates as
well as the District in general, cyclic in nature over the years, is one identifiable factor. During 2016, Indian
Hill implemented an updated version of the “direct to Ranger” alarms in the village. The technologies and
new equipment of this system may well be reducing the incidence of FALSE alarms. As one other factor,
2017 was without a significant storm event, another generator of run volume. Alterations in the automatic
response to our neighbors for fire runs, made after review of incident history and situation, have been an
additional factor in number of fire responses.
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A listing of the fire incidents where the loss was greater than $1,000 is included. The number of such
incidents occurring each year remains relatively low, despite total run numbers. In 2017, the incidents with
loss greater than $1,000 totaled 7. Four of these incidents were the relatively rare VEHICLE FIRE, one was
to an auxiliary structure, one to a full-house generator and one to an outdoor gas grill structure.
Standard of Cover
This term is used to describe the usual or average daily staffing of a department, or to answer the question,
“how many persons will be available to respond to the fire incident”.

Since July 2006, we have been authorized to staff at eight per shift. At the same time, we added the services
of a “part-time” class of employees and altered our rules and procedures for coverage by those employees
formerly called “paid-on-call”, now “Class III” employees. With all of these changes, it was our intent to
strengthen on-duty staffing. Over the subsequent years, this has been achieved.
The significance of this background is that we schedule Class I (full-time) employees but provide for them
paid-time-off that reduces their on-duty coverage. For Class II employees, we regularly schedule these
employees for a 12 hour every-third-day, or a 24 hour every-sixth-day rotation. Our Class III employees work
on an “availability” basis.
The staffing in 2017 showed increased variability. In 2016/2017, we lost three employees to the Cincinnati
Fire Department. Cincinnati hired 80 new employees during the year and most of them came from suburban
departments like MIHJFD. Hiring in neighboring departments also took its toll on our part-time ranks as we
also lost five part-time employees to full-time departments in the area.
In 2017, we had the retirement of a long-tenured full-time employee. With the return to 2 station operations,
short and variable staffing became a more glaring situation. As we engaged in a full-time hiring process and
sought to replace part-time employees, the area-wide lack of qualified candidates contributed to staffing levels
at MIHJFD that are not acceptable. The Personnel Committee and the city Safety Committees reviewed
research and discussion guides with the JFD and as the year ends, a strategy to improve our situation in the
staffing environment is under way.

Average Turnout per incident
We have used the capabilities of the Computer-Assisted Dispatch (CAD) system of the County
Communication Center to automatically dispatch additional resources from our neighbors. Our neighbors are
utilizing the same capability for the same reason, so you may have noted an increase in mutual aid received in
recent years. Our orchestrated cooperation, coordination and collaboration with our neighbors serves as a
“staff-multiplier” for all with rarely realized risk. See additional remarks under “Mutual Aid”.
National Standards describe the “full first-alarm response” for a working structure fire as being composed of
15 on-scene firefighters, arriving within eight minutes of dispatch for structures 2,500 sq. ft. in size and less.
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At the present time, with full staff, we only deliver about 50% of this number from on-duty MIHJFD staff.
The capability of the CAD system and internal procedures are in place to address this shortcoming. Even
though the firefighters needed to meet the national standard are coming from a farther distance, they are being
dispatched at the same time we receive the run, thanks to the capabilities of the CAD and dispatch procedures.
National standards increase the first-alarm response to 24 on-scene firefighters within eight minutes of
dispatch for structures in excess of 2500 sq. ft. This is a very common structure size in the JFD.
Our response to structure fires in 2017, showed a first-alarm response of an average of 20 firefighters to the
involved incidents. This is a decrease in previous average that have ranged as high as 29. Since we rely on
automatic response of neighbors, and they are experiencing the same staffing shortage conditions as we are,
the drop is not an unexpected consequence.
Concurrent Runs
Concurrent or simultaneous runs are an important indicator of demand for service. Analysis of such data
helps focus discussion on resources and procedures. We have been tracking simultaneous runs since 2000.
Concurrent runs can involve any combination of Fire and EMS-type runs.
Over many years, the incidence of concurrent runs has varied between 10 and 14 %. In 2017, we have
experienced a higher than expected incidence of concurrent runs and our closest calculation indicate a 20%
2017 experience.
Indications are that concurrent runs to our nursing facilities is a major contributing factor. Concurrent run
experience is a most important factor when staffing is lower and variable.
We maintain this section of our annual report, so as not to lose this very important aspect of our operations,
planning and cooperation with our neighbors, by design.
Mutual / Automatic Aid
Madeira & Indian Hill Joint Fire District participates with all area fire departments in a mutual aid agreement.
Our experience with mutual aid is presented in an accompanying graph in this report.
The 2017 experience shows a continuing trend in the importance of mutual aid for us and our neighbors with
whom we exchange such services. This trend is clearly explainable by the effective implementation of the
Computer-Assisted Dispatch (CAD) system of the Hamilton County Communications Center. The CAD
facilitates automatic dispatch of neighboring companies for defined situations. This capability benefits
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Madeira & Indian Hill JFD as much as it causes our increased response to neighboring communities.
Analysis of our 2017 experience with mutual aid offers the following observations: our FIRE mutual aid
activity primarily involves Deer Park-Silverton, Sycamore, Montgomery, Little Miami and Milford as a “new
player”. The balance between aid given and received is essentially as has been the past experience with minor
variability. Overall, for Fire, we provided more mutual aid than we received in 2017.
For EMS, mutual aid given was higher than mutual aid received for the second year in a row. This is despite
the incidence of concurrent runs. We often had sufficient staff and ambulance for a backup or “265” run---to
our credit. Our predominant EMS mutual aid activity is with Sycamore Township, Montgomery and Deer
Park-Silverton. We continue to monitor mutual aid, acknowledging the fact that we need to both give to and
receive assistance from our neighbors.
EMS Operations
Response to EMS runs occupies a larger percentage of time and accounts for the greater number of emergency
response incidents in all fire departments across the nation today. Madeira & Indian Hill Joint Fire District is
no exception. In comparison to fire incident response—when often we find a “false” alarm” – in EMS
responses, nearly 100% of the time, we are met with a sick or injured person.
For half of 2017, all responses were being made from the Madeira Station of the JFD (Station 65). This
change in operations was necessitated by the construction of the new fire station in Indian Hill. This change
resulted in a return toward “normal” average response times to areas in Madeira and a resultant increase in
average response time to EMS runs in Indian Hill. As the year ended, normal response patterns were again
observed.
The response of four persons, is the intended response level on all but prescribed EMS responses. Attention to
patient care is not compromised by this level of response and logistical problems presented by the situation
(moving furniture, moving the patient, taking care of worried family members, etc.) can be handled quickly by
the crew of four.
The EMS first response in Indian Hill is made in a pick-up style truck to improve efficiency, effectiveness and
economy, when staffing is full at both stations. This approach generates best efficiency in costs and response
times.
An important element of our EMS operations is the review of our performance and documentation through
routine run review strategies. “QA” for adherence to medical protocols for treatment, documentation of
procedures and drug administration, monitoring response times, etc. are all hallmarks of a quality EMS
delivery system. A concentrated effort to conduct a QA review of ALL patient care reports has been formally
in effect since 2012. Runs were evaluated for compliance to treatment protocols and for documentation of
such. This approach far exceeds our requirements for QA under Academy of Medicine guidelines. As 2017
ended, automatic access to EMS run patient care reports for our Medical Director review and comment was in
place.
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In 2017, about 68% of our EMS runs result in a patient transport by EMS. The vast majority of our patients
are transported to either Jewish (43%) or Bethesda North (36%). EMS run activity occurs around the clock,
with a peak between 1000 and 1800 hrs, (51%).
Overall, the number of EMS runs in 2017 was up 11 runs.
Medical Direction and Oversight
Madeira and Indian Hill Joint Fire District’s EMS operates under the auspices of our Medical Director, Phil
Oblinger, MD, who is also a resident of the district. We utilize the medical treatment protocols of the
Cincinnati Academy of Medicine.
The Academy of Medicine periodically visits those units for which it has granted permission to operate under
the protocol for the county. We are such a unit and have been since our initial use of advanced life support
(paramedic level) protocols in the early 1980’s. We received our most recent Academy of Medicine approval
on November 18, 2013. This site-visit assessment is made by an Academy of Medicine team every five years.
Pre-Planning
The District actively engages our environment by pre-planning approaches to emergencies and collecting
pertinent data that may mitigate the impact should one occur. This has traditionally been done for years in
commercial and industrial occupancies, where the interface with the occupant is initiated at the time of fire
inspection. Recently, we have reached out to the owner/occupant of private residences, with positive response.
Originally done on paper and stored in our vehicles in binders, computers in our apparatus have moved our
ability to update and make available these “pre-plans” with more efficiency. A few years ago we made
advances in standardizing the format and information contained in these pre-plans through a software
purchase and in 2015, we cleaned up some problems in inconsistent versions of pre-plans in the various
reference sources. We now have information on over 200 occupancies in the JFD.
Greatest value of this information comes with integration of its availability on a response vehicles’ MDC. We
continue efforts to make work an otherwise out of date data backbone in the county with varying degrees of
success.
Water Supply Strategies
The Fire District continues to work with the water providers --- Indian Hill or Cincinnati to improve available
fire flows whenever possible. Our initial goal has been to eliminate any fire flow situations that provide less
than 500 gallons per minute available. After a formal review of water supply strategies---operations changes,
hose laying policies, mutual aid, firefighting foam, etc. we are engaged in efforts to make changes to
maximize all resources we can to improve our water for firefighting situations.

Fire Department
In 2010 important upgrades were made to the water system in Indian Hill. Large diameter water main was
installed in Shawnee Run Road from Given to Drake. Larger diameter water main was installed in Drake road
south from Shawnee Run Road to Summerhouse. Larger diameter water main was installed across Graves,
west from Drake to Miami. Water main replacement occurred in Demar, Pamlico and Sanderson Place. The
impact (in increased available fire flow) was evaluated with flow testing conducted in the Spring of 2011.
There was improvement noted in many areas such that the incidence of “less than 500 gallons per minute”
hydrants was reduced to but a handful in the JFD. This is a marked move toward a goal of having no hydrants
with less than 500 gallons per minute available for firefighting. Fire Flow testing has become routine to
monitor condition of the water system.
The district maintains over 1460 hydrants on a biannual basis. This is an increase in installed hydrants that
occurred as a result of the water main work described above. Summer maintenance includes lubrication and
functionality, while the fall maintenance focus is aimed at limiting freezing in the winter.
In 2017, we participated in flow testing with the Indian Hill Water Department and we have begun the arduous
task of synchronizing hydrant data for exact match of addressing and the update of those hydrants that are
regarded as PRIVATE HYDRANTS.
Operations Charts and Graphs
Additional information is contained in subsequent charts and graphs:
10 Year History: Fire Responses per year

10 Year History: EMS responses per year
Fire Incident, by location, 2017
EMS Incident, by location, 2017
Mutual Aid Given and Received, by city, for FIRE incident
Mutual Aid Given and Received, by city, for EMS incident
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Fire Prevention
Inspections

Inspections are done by shift personnel throughout the year. The District has enjoyed very good cooperation
by our corporate and business citizens in our inspection program.
Inspections are an important aspect of fire prevention and one of the effective ways that our personnel become
familiar with the occupancies in our response district.

In 2017, nearly 100% of our 368 occupancies were inspected. Our goal is to inspect each “eligible” (nonsingle-family-residential occupancies) each year. Overall, there were 472 occupancy inspection activities for
the department in 2017.
The most common violations found during our inspections are exit lights out, emergency lighting defects,
extension cord abuse, storage issues and fire extinguishers out of test date.
Plan Review
Plan reviews are conducted by fire inspectors for any remodeling or new construction in commercial
buildings. During plan reviews, means of egress, emergency lighting and general life safety issues are
examined. Plan review activity in 2017 was slightly higher than in 2016, as an increase in building activity
has been noticed in the JFD. Major projects included Indian Hill High School gym locker room remodel, the
Leonard Athletic Center at Cincinnati Country Day School and a senior’s complex, The Traditions of Madeira
on Camargo Road.
Such plan reviews are an important way in which the fire department assures compliance with fire codes in
building projects. It is perhaps more importantly an opportunity for the fire department to provide input on
discretionary features of buildings that improve access, evacuation etc.
Tank Inspections
The Fire District conducted (23) inspections involving combustible or flammable liquid storage tanks in 2017.
The distribution of these inspections was as follows: eight underground oil, eight underground propane, two
underground fuel, three above ground propane and two above ground heating oil installations or removals
were inspected, and permits issued.
In general, home heating oil tanks are being removed. Trend is toward propane for home heating where
natural gas is not an option in the Fire District.
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These tank inspections are regulated by the “Ohio Fire Code” and the locally adopted

“Southwest Ohio Fire Safety Council Unified Fire Code”.
Public Education
Programs to improve fire and life safety awareness and knowledge for our citizens were held throughout the
year at area nursing homes, schools, day care facilities and at “public” locations. Fire prevention and injury
prevention have evolved to become intrinsic to the fire department mission.
We have continued to target public information relative to “access” for emergency response. We promote the
use of 911 for emergency access – it is taught countrywide to all ages. We market and install the reflective
address signs. We promote removing overhead obstructions and narrow gateways that prohibit access for fire
trucks and ambulances. An increasing number of gated properties have installed FD access switches.
We conducted fire extinguisher classes for nursing home staff employees.
In 2017, we conducted CPR / Automatic External Defibrillator (AED) classes for citizens and employees
working in the JFD. Included were groups from Madeira PD. There are 42 known AED’s in the Joint Fire
District and periodic training for sites with an AED is included in our CPR/AED effort.
We conducted numerous fire house tours for various community groups—often including focused safety
information—especially for the school groups that visited. Thirty-three safety talk opportunities included
neighborhood block parties, babysitter, library, Scout merit badge and citizenship activities, a Hospice
Community activity and the Madeira Safety Camp, held each summer.
Our audiences included students, scout leaders, city employees, teachers, nursing home staff and employees of
child care centers, industrial facilities and country clubs.
Neighborhood “block parties” have become a popular event in the area and the Fire Department frequently
receives an invitation to attend. We take the opportunity to speak with residents about our operations,
equipment and fire safety topics.
The inspection of car safety seats for children has become an issue in the child safety industry. Activity of this
type is consistent with the department mission of injury prevention. The department has members trained in
evaluation and inspection of child safety seat installations and provides consulting services and inspections for
parents on an appointment basis.
In the year 2017, 149 such inspections were done—an increase in such activity compared with recent years.
Seventy (70%) percent of the citizens for whom this service was done are residents of the Joint Fire District.
Since the inception of this program in 2000, over 2000 car seat “inspections” / installations have been done by
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MIHJFD personnel. We currently have six employees specifically trained for this community service and
injury prevention activity. The program continues to provide the citizens of Madeira and Indian Hill with full
support for child safety in the proper use, installation of, and education of car safety seats.
Madeira Citizens Academy
The department participated with all of the Madeira city departments in a “Citizens Academy” program held
during the month of April 2017. The program is designed to familiarize citizens in the complexities and
innuendo of local government.
We are also a regular participant in a community leader’s forum that includes city, school and church officials
and meets several times each year to discuss issues common to our various roles in the City of Madeira.
Indian Hill Citizen Forum
In the Spring, the department participated with all the Indian Hill departments in what has become an annual
citizen forum, intended to facilitate a dialogue between citizens and local government. We also participate in
the “Dialogue Group” forum of the village.
New Station Open House
With the opening of the new Indian Hill Station, the department held a public OPEN HOUSE with the July 4
festivities at Stephan Field. The event attracted much attention -----we were visited by between 400 and 500
interested citizens.

Logistics
Facilities
By Mid-year 2017, the two year program of demolishing, reconstructing and re-occupying the JFD’s two fire
stations was completed. We had demolished the 1962 Madeira Station in May 2015 and had consolidated all
operations to the Indian Hill Station. In late June 2016, we occupied a new station built on our existing lot in
Madeira. By August, we had demolished the 1994 version of the Indian Hill Station and had consolidated all
operations to Madeira. In July of 2017, we returned operations to a new Indian Hill Station.
This ambitious construction project was the one deficiency of the District’s Capital Plan that otherwise was
well poised to fund the JFD into the year 2020 and beyond at the funding level set in 2008. The funding for
these stations has come from the generosity of the Thomas Family.
A special and continuing THANKS to Mr. and Mrs. Harold Thomas, whose significant donation has funded
this project!
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We are evaluating the strategic and financial impact on the future of a residency requirement for the Fire Chief
and the provision of a residential structure to facilitate this requirement and expectation. The JFD Capital
Committee is shepherding this review.
Apparatus Maintenance Summary
Management of the maintenance of the nine Fire Department vehicles is being accomplished by a team, on
which each of the three department units has at least one member.
Though some of our repairs to our equipment are accomplished in house, increasing complexity of electrical
control systems and inaccessibility of the serviceable components have begun to dictate referrals for service to
authorized dealers.
Maintenance costs were increased in 2017 by 223%. Our Aerial/Quint was the most expensive to operate and
repair in 2017. The Quint sustained a catastrophic failure in the electrical swivel component, the suspension,
and master stream device leading to increased annual costs. Engine 2 also contributed to the increase with a
collision repair, brake replacement, and a motorized cord reel repair. Squad one also contributed to increased
costs with a turbo and fuel injector failure, transmission sensor and high pressure repair, 4 new tires, and a
towing charge.
All vehicles received normal preventative maintenance (oil changes, chassis lubrication and inspections)
according to established schedules.

All pumping apparatus was subjected to annual pump testing with positive results. In addition, all department
ladders were inspected and tested in accordance with standards and state occupational requirements.
The following is a brief description of major and significant repairs for the past year, paraphrased from the
complete maintenance report for each vehicle.
2017 Maintenance cost was $63,580.52 ($34,798.05 increase).
E1 (2003 Boise) Ladder testing, pump testing, NFPA Inspection, alter nator r epair , and r outine
maintenance.
E2 (2013 Pierce) Ladder testing, pump testing, collision r epair ($5,140.21), r otor s and fr ont brakes and
motorized cord reel repair ($4,821.03) primer rebuild, NFPA Inspection. ($9,961.24)
T1 (2009 Pierce) Pr eventative maintenance, ladder testing, pump testing, Swivel Replacement
($13,489.87). Towing, suspension repair, torsion bar ($2,557.70). Front tires, master stream repair
($3,710.26). $19,757.83
Squad 1 (2010 Ford) Tur bo actuator , fuel injector , towing char ge fr om br eakdown, tr ansmission
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sensor, high pressure oil system repair, 4 rear tires, and routine oil changes. ($5,492.41)
Squad 2 (2003 Ford) ABS module r eplaced, and r outine oil changes.
Car 1 (2008 Dodge) Received a new r adiator , oxygen sensor and r outine oil changes.
Car 2 (2004 Ford) Routine oil changes.
Car 3 (2011 Chevy) Received 4 new tir es, r outine maintenance, and oil changes.
Car 4 (2008 Dodge) Rust r epair and r outine maintenance oil changes.
Computers/MIS
Many aspects of fire department work today involve computers and the software packages they run. The
district street reference map, reporting requirements to the State of Ohio for Fire and EMS activities,
monitoring of department performance, pre-planning information management, hydrant, hose and inventory
records and many more aspects of operating a modern fire department require data entry and analysis, and
hence, computers.

Our last upgrade of MIS system components was in 2013. The system has remained stable through 2017 and
meets most needs of the department in a supportable manner. During the end of the year, we adjusted our
Microsoft Office licensing to meet current trends in cloud based software “residency’ versus on each
individual computer for staff with an assigned cpu. Another change made was a transition to an internet
based telephone system. Presently, we are using the internet system of Cincinnati Bell telephone, with leased
handsets as we transition from one station to another and then back to two, in 2017.
Our Mobile Data Computers (MDC), mounted in emergency response vehicles permit transmission of
incident data for emergency response and comes from the County Dispatch Center. We are already on
second and third generation replacement of the original equipment. Though we have replaced the original
Panasonic Toughbook CPUs with less expensive tablet style CPUs as MDCs, there is no clear direction on
this important aspect of emergency response ---either in software or hardware components. The department
remains active in advocating a direction, but most of the control of this matter lies with Hamilton County.
The direction that MIS seems to be going for us is to “the cloud”. When our software is fully located together
on the cloud server of our software vendor, we are hopeful that data integration will fully return to our
benefit.
Fire Hydrants / Water Supply
There are over 1460 fire hydrants in the Fire District. One hundred seventy-six (176) of these are “private”.
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All hydrants are visited twice each year by fire department employees and caps and valve nuts lubricated,
brush cleared away and the hydrant pumped dry of water for winter. Hydrant servicing requires about 60 days
of department activity each year.
We continue private hydrant marking and mapping to improve our working knowledge of the many private
hydrants that are essential in the district. Private hydrants are now marked with identifying numbers and color
-coded bands of reflectorized material indicating their available fire flow in gallons per minute. The rate of
private hydrant installation has slowed since our “catch up” efforts of several years ago and in the face of
slower development growth.
The department implemented the “long-lay” relay system marking plan in 2013, first for those residents of
Cunningham on the private “Shillito Place”, then the Peterloon Estate and several other location have since
been so marked. This effort continues and is on-going, as we continue to implement this important aspect of
our “water supply strategy”.
SCBA / Personal Protective Clothing
Regular repair of firefighting personal protective equipment is scheduled and in keeping with safety
recommendations, personnel are instructed to wash gear on a regular basis. Excluding the SCBA, a
firefighting ensemble of PPE costs about $3000 per set of coat, pants, helmet, gloves, boots, hood and
flashlight. We have saved approximately $130 dollars per set of gear by switching from Morning Pride to
Lion. In doing so we are still maintaining maximum thermal protection but have gained more mobility and
faster drying time from internal and external moisture elements resulting in faster donning and doffing times.
Testing of air produced for firefighter breathing air by our in-house compressor and storage system was
accomplished and the air quality continues to exceed federal standards for purity. Tested quarterly, we are
producing Grade E breathing air, the highest quality air defined in federal regulations. Annual fit testing of all
employees utilizing irritant smoke and department SCBA mask was accomplished.
In 2017, All SCBA units have been service tested by a qualified outside contractor in our continuing program
of annual inspection and certification of the performance of our SCBA units.
Dispatch Costs
In 2017, the rate per dispatch was again examined by the County dispatch during the year. The rate was
reduced to $15 per detail. We will continue to monitor the fairness of this system and its application to
MIHJFD.
Health & Wellness Program
With the closing of 2017, the Fire District completed its thirteenth year of the Health and Wellness Program.
The Health and Wellness Program is the product of much research and planning to improve the health and
performance of Fire
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District employees.
We continue a trend of “logging” over 1,000 hours of “organized” fitness hours in recent successive years.
The hours actually spent in fitness activity is much greater. “Above average” is the overall fitness level of our
personnel and the participation of a broader group of employees in fitness activities both on and off duty is a
result of a marked change in department attitude and culture.
Units continued to build fitness into training scenarios using real scenarios from the Essential Skill Set (ESS)
as the basis, integrating physical activity with actual tools, equipment and scenarios. This activity is being
recorded as TRAINING rather than FITNESS. For this reason, the actual activities of the department that
promote fitness are more than are being recorded as such for record-keeping purposes. Our goal remains the
same---to achieve and maintain a fitness level commensurate with the essential job functions of the employee.
As we have moved into our new facilities, we have begun to revisit the various components of the ESS and
adjust them to reflect the increased work capacity of the staff and the opportunities to demonstrate this
afforded by the new facilities with training and fitness as elements of design.
We continue to explore a path for routine physical evaluation and annual respirator clearance reviews that is
consistent. Changes in the operation of health care providers in our region has made our desired consistency
in this area hard to achieve.
Knox Box Program
The Knox box program continues to be an ongoing success. Since implementation approximately 27 years
ago the program has been extremely successful.
Currently there are five important aspects to the Knox Program they are as follows


Commercial installations

We have approximately 95 commercial Knox boxes in the district. The Knox box contains keys, alarm system
information, and contact information. These boxes are checked on an annual basis during fire inspections. In
2017, 16 new commercial boxes were installed.


Residential loaned boxes

The District has a total of 22 residential Knox box loaners. Residential loaner boxes are intended for short
term needs when the occupant may have special needs that may keep them from answering the door during an
emergency. In 2017, 20 boxes were on loan.
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Residential gate access key switches

In 2017, we added 1 residential gate access key switch to the district. It is required that all residence with gates
be equipped with a Knox key switch override for Fire access. The Knox system allows for immediate access
without a gate code.


Key secure retention system

This system retains the Knox key in the vehicles and keys can only be released by individual PIN numbers.
Every sixty days an audit trail is run on all retention boxes for record keeping.


Medvaults

The Medvault system allows for the secure storing of dangerous drugs with a “more secure” and trackable
system than had been the case in the past.
Address Signs
In an effort to improve response accuracy and speed, the MIHJFD instituted the manufacture and installation
of green address signs over two decades ago. It is a program that has found much favor across the region. The
reflective sign business is still running strong and is self sustaining from revenues generated from sales.
In 2017, 26 reflective signs were installed in the district. This number is down from 2016 where we installed
67. We did not have a “promotion” event during 2017.
We continue to do some repairs to signs from snow removal or other damage that was not negligence from the
homeowner. We do this at no cost to the resident but we still are breaking even in the program.
In 2017, the price of the signs from our supplier went up but the price of our post went down. As a result we
flipped the prices. A green or blue sign now cost $15 dollars vs $10 previous, and a post is now $10 vs $15
before. That leaves the total for people getting the combo at $25. We are seeing an increase in decorative
metal mailbox/post combinations this is causing an increase in simple “post” sales as there is often not a good
way to mount the existing signs to decorative combiantions.
We also purchased shorter green signs for the streets off of Remington that are popping up and have single or
double digit addresses. The typical sign did not look natural.
Favorably received and very effective, we see continuing this effort into the future.
Related to the value of address signs, the department has marked three fire hydrants as “tanker refill” sites for
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our water supply contingency pre-planning. Beginning in 2014, we marked “drop points” along private drives
on Cunningham Road to cover that section of Cunningham that had previously been termed “Shillito Place”,
Shawnee Run and Hopewell Road. The drop points will assist in establishing a water supply by relay
pumping.
New Equipment
The year 2017 saw arrival and use of several new pieces of equipment.
We added a Lucas 2 CPR device to our EMS equipment on both of our ambulances. The device has been
used multiple times and has been effective in crew efficiency in the management of the patient in cardiac
arrest.
We purchased a Vortex technical rescue kit for confined space and high-angle terrain access and patient
removal.
We had researched and ordered a replacement set of “lifting” air bags. To match our current system
controllers and fitting, the devices were manufactured in Sweden. We await their arrival.

